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7KH�SDSHU�SUHVHQWV�D�GLYHUVLW\�RI�YLHZV�KHOG�E\�3DUWLFLSDWRU\�5XUDO�$SSUDLVDO��35$��SUDFWLWLRQHUV�LQ�1HSDO�DERXW

WKH�KLVWRU\�RI�35$�� WKH�FKDOOHQJHV� IDFLQJ�35$�SUDFWLFH� DQG�SDUWLFLSDWLRQ� LQ�GHYHORSPHQW� WRGD\�� DQG� WKH�ZD\V

IRUZDUG�IRU�SDUWLFLSDWLRQ�LQ�WKH�IXWXUH��7KH�SDSHU�LV�LQWHQGHG�WR�SURYRNH�IXUWKHU�GLVFXVVLRQ�DQG�UHIOHFWLRQ�DERXW

35$�E\�PDNLQJ�WKLV�GLYHUVLW\�RI�YLHZV�DYDLODEOH�WR�D�ZLGHU�DXGLHQFH��7KH�SDSHU�EHJLQV�E\�EULHIO\�H[SODLQLQJ�WKH

1HSDOL�FRQWH[W�LQWR�ZKLFK�35$�KDV�EHHQ�LQWURGXFHG�DQG�VSUHDG��3DUWLFXODUO\�LPSRUWDQW�FRQWH[WXDO�IDFWRUV�DUH�WKH

UDSLG�PDLQVWUHDP�DGRSWLRQ�RI�WKH�ODQJXDJH�RI�SDUWLFLSDWLRQ�ZLWKLQ�GHYHORSPHQW�RUJDQLVDWLRQV��DQG�JRYHUQPHQW

GHPRFUDWLVDWLRQ�DQG�GHFHQWUDOLVDWLRQ��7KH�SDSHU�WKHQ�SUHVHQWV�WKH�YLHZV�RI�SUDFWLWLRQHUV�DERXW�35$�DV�D�WRRO�IRU

XVH�ZLWKLQ�WKH�SURMHFW�F\FOH�IUDPHZRUN��DQG�LWV�VWUHQJWKV�DQG�ZHDNQHVVHV�ZKHQ�XVHG�LQ�WKLV�ZD\��$�PLQRULW\�RI

SUDFWLWLRQHUV�TXHVWLRQ� WKH�SRVVLELOLW\� IRU�PHDQLQJIXO� HPSRZHUPHQW�ZLWKLQ� WKH� SURMHFW� F\FOH�� DQG� VR� WKH� SDSHU

SUHVHQWV� WKHLU� LGHDV� DERXW� KRZ� 35$� FDQ� EH� XVHG� WR� IDFLOLWDWH� FRQVFLRXVQHVV� UDLVLQJ�� VRFLDO� PRELOLVDWLRQ�� DQG

HPSRZHUPHQW�ZKHQ�QRW�DSSOLHG�ZLWKLQ�WKH�SURMHFW�F\FOH�IUDPHZRUN��7KLV�DOWHUQDWH�ZD\�RI�SUDFWLVLQJ�35$�UDLVHV

WKH�SRVVLEOH�OLQNV�EHWZHHQ�35$�DQG�D�ULJKWV�EDVHG�DSSURDFK�WR�GHYHORSPHQW��%H\RQG�XQGHUVWDQGLQJ�35$�DV�D

WRRO�IRU�XVH�LQ�SURFHVVHV�RI�VRFLDO�FKDQJH��1HSDOL�SUDFWLWLRQHUV�DOVR�VHH�35$�DV�D�¶ZD\�RI�OLIH�·�DVVRFLDWLQJ�35$

ZLWK� FHUWDLQ� DWWLWXGHV� DQG� EHKDYLRXU� WKDW� PD\� LQIOXHQFH� RQH·V� SHUVRQDO� OLIH� DQG� PDQDJHPHQW� VW\OHV�� )LQDOO\�

SUDFWLWLRQHUV� UDLVHG� WKUHH� NH\� FKDOOHQJHV� IRU� WKH� IXWXUH� RI� 35$� SUDFWLFH� LQ� 1HSDO�� FRQWLQXLQJ� LQQRYDWLRQ�

LPSURYLQJ�OHDUQLQJ�DQG�WUDLQLQJ�DERXW�35$��DQG�FULWLFDO�UHIOHFWLRQ�RQ�35$�DV�D�PHDQV�IRU�IXUWKHU�OHDUQLQJ�DQG

LPSURYHPHQW�

��,QVWLWXWH�RI�'HYHORSPHQW�6WXGLHV������
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7KH�LQWURGXFWLRQ�RI�35$ ��

7KH�HPHUJLQJ�LVVXHV ��

)URQWLHUV�IRU�IXUWKHU�VSUHDG ��

'HYHORSPHQW�SURIHVVLRQDOV ��

&RPPXQLWLHV ��

*RYHUQPHQW ��

35$�)25�:+$7�385326("�7+(�',9(56,7<�2)�81'(567$1',1*

$1'�35$&7,&( ��

35$�DQG�WKH�SURMHFW�F\FOH ��

35$�IRU�LQIRUPDWLRQ�FROOHFWLRQ�WR�IHHG�WKH�SURMHFW�F\FOH ��

,V�35$�IRU�LQIRUPDWLRQ�FROOHFWLRQ�DOVR�HPSRZHULQJ" ��

,V�35$�IRU�EDFNVWRSSLQJ�WRS�GRZQ�SURMHFWV" ��

6KRXOG�35$�FKDQJH�WKH�¶FRQWHQW·�RI�SURMHFWV�DQG�SURJUDPPHV" ��

35$�DQG�WKH�H[SHULHQWLDO�OHDUQLQJ�F\FOH ��

35$�DQG�EHWWHU�GLDORJXH ��

35$�DQG�DFWLRQ��E\�ZKRP" ��

35$�DQG�JHQHUDWLQJ�LQIRUPDWLRQ�IRU�SROLF\�DGYRFDF\ ��

$Q�DOWHUQDWLYH�YLHZ�RI�35$��FRQVFLRXVQHVV�UDLVLQJ��OHDUQLQJ��HPSRZHUPHQW�

DQG�VRFLDO�FKDQJH ��

&ULWLTXHV�RI�35$�LQ�WKH�SURMHFW�F\FOH ��

$�FDVH�VWXG\�RI�35$�DQG�FRQVFLRXVQHVV�UDLVLQJ��HPSRZHUPHQW��DQG�SROLWLFDO�DFWLRQ ��

35$�IRU�DFWLRQ�UHVHDUFK ��

35$�IRU�VRFLDO�DQDO\VLV ��

7DNLQJ�VLGHV ��

35$�DQG�D�ULJKWV�EDVHG�DSSURDFK�WR�GHYHORSPHQW ��
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$�UHFDS��35$�LQVLGH�DQG�RXWVLGH�WKH�SURMHFW�F\FOH ��

35$�DQG�WKH�SHUVRQDO ��

:KDW�LV�DWWLWXGH�DQG�EHKDYLRXU" ��

0RWLYDWLRQ�IRU�¶VSHDNLQJ·�YHUVXV�¶GRLQJ· ��

7KH�FRQVHTXHQFHV�RI�K\SRFULV\" ��

35$�DQG�PDQDJHPHQW�VW\OHV ��

$WWLWXGHV�DQG�EHKDYLRXU�UXQ�GHHS ��

&+$//(1*(6�)25�35$�35$&7,&( ��

,QQRYDWLRQ ��

)RUPDO�WUDLQLQJ�DQG�OHDUQLQJ�DERXW�35$ ��

)XUWKHU�FULWLFDO�UHIOHFWLRQ��RQH�ZD\�IRUZDUG" ��
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7KLV� ZRUNLQJ� SDSHU� LV� SDUW� RI� D� VHULHV� RI� SDSHUV� DULVLQJ� IURP� WKH�3DWKZD\V� WR� 3DUWLFLSDWLRQ� SURMHFW�� 7KH

3DWKZD\V�WR�3DUWLFLSDWLRQ�SURMHFW�ZDV�LQLWLDWHG�LQ�-DQXDU\������ZLWK�WKH�DLP�RI�WDNLQJ�VWRFN�RI�H[SHULHQFH�ZLWK

3DUWLFLSDWRU\�5XUDO�$SSUDLVDO��35$���,Q�WKH�WHQ�\HDUV�VLQFH�35$�ILUVW�EHJDQ�WR�JDLQ�SRSXODULW\�LQ�GHYHORSPHQW��LW

KDV� FRPH� WR� EH� XVHG� E\� DQ� HQRUPRXV� UDQJH� RI� DFWRUV� DQG� LQVWLWXWLRQV� WKURXJKRXW� WKH� JOREH�� 3URPRWHG� DV� D

FRPPRQ�VHQVH��LQFOXVLYH��DFFHVVLEOH�DQG�DERYH�DOO�¶SHRSOH�FHQWUHG·�DSSURDFK��35$�KDV�JDLQHG�FXUUHQF\�LQ�GLYHUVH

FLUFOHV�DQG�JLYHQ�ULVH�WR�DV�GLYHUVH�DQ�DUUD\�RI�SUDFWLFHV���<HW�ZKDW�¶35$·�PHDQV�WR�WKH�GLIIHUHQW�SHRSOH�ZKR�XVH�

FRPPLVVLRQ� DQG� H[SHULHQFH� LW� KDV� UHPDLQHG� UDWKHU� RSDTXH�� )URP� WKH� JHQHUDOLVHG� SURPRWLRQ� RI� 35$� WR

JHQHUDOLVHG�FULWLTXHV��WKHUH�LV�OLWWOH�RI�WKDW�FODULW\�WKDW�&RKHQ�DQG�8SKRII��������DUJXHG�VR�SDVVLRQDWHO\�IRU�DW�WKH

HQG�RI�D�GHFDGH�LQ�ZKLFK�SDUWLFLSDWLRQ�ILUVW�HQWHUHG�WKH�PDLQVWUHDP�RI�GHYHORSPHQW�SUDFWLFH�

7KH�3DWKZD\V�WR�3DUWLFLSDWLRQ�SURMHFW�JUHZ�RXW�RI�D�OLQNHG�VHW�RI�FRQFHUQV��2Q�WKH�RQH�KDQG��SUDFWLWLRQHUV�KDG

EHHQ�UDLVLQJ�TXHVWLRQV�DERXW�LVVXHV�RI�TXDOLW\��GHSWK�DQG�HWKLFV�IRU�VRPH�\HDUV��:LWK�WKH�UDSLG�XSWDNH�RI�35$�

WKHVH�FRQFHUQV�ZHUH�GHHSHQLQJ��2Q�WKH�RWKHU��ZLWK�WKH�PXOWLSOLFDWLRQ�RI�PHDQLQJV�DQG�SUDFWLFHV�DVVRFLDWHG�ZLWK

35$��LW�VHHPHG�LQFUHDVLQJO\�LPSRUWDQW�WR�JDLQ�D�FOHDUHU�VHQVH�RI�ZKDW�ZDV�EHLQJ�GRQH��DV�ZHOO�DV�ZKDW�ZRUNHG�

IRU� ZKRP� DQG� KRZ�� %XLOGLQJ� RQ� WKH� WUDGLWLRQ� RI� FULWLFDO� UHIOHFWLRQ� WKDW� LV� HPEHGGHG� LQ� PDQ\� SDUWLFLSDWRU\

PHWKRGRORJLHV�� WKH� 3DWKZD\V� WR� 3DUWLFLSDWLRQ� SURMHFW� VRXJKW� WR� VHW� WKH� PHDQLQJV� DQG� XVHV� RI� 35$� ZLWKLQ� WKH

SDUWLFXODU�FRQWH[WV�LQ�ZKLFK�LW�LV�SUDFWLVHG�DQG�ZLWK�UHJDUG�WR�EURDGHU�FXUUHQWV�LQ�SDUWLFLSDWLRQ�LQ�GHYHORSPHQW�

$V�DQ�DFWLRQ�UHVHDUFK�SURFHVV��WKH�SURMHFW�KDV�VRXJKW�WR�FDWDO\VH�DQG�VXSSRUW�SURFHVVHV�WKDW�VKDUH�WKH�XOWLPDWH

JRDO� RI� GHHSHQLQJ� UHIOHFWLRQ� LQ� RUGHU� WR� LGHQWLI\� SRVLWLYH�PHDVXUHV� WKDW� FRXOG� KHOS� HQKDQFH� WKH� LQWHJULW\� DQG

TXDOLW\�RI�35$�SUDFWLFH��7KH�YDULHW\�RI�DFWLYLWLHV�VXSSRUWHG�E\� WKH�SURMHFW� UDQJH�IURP�FROODERUDWLYH�FDVH� VWXG\

UHVHDUFK��QDWLRQDO�DQG�LQWHUQDWLRQDO�UHIOHFWLRQ�ZRUNVKRSV��QHWZRUNLQJ�DFWLYLWLHV��YLGHR�DQG�SUDFWLWLRQHU�H[FKDQJHV�

$Q�LQLWLDO�SURFHVV�RI�RSHQ�HQGHG�GLDORJXH�ZLWK�D�VSHFWUXP�RI�DFWRUV�HQJDJHG�LQ�YDULRXV�ZD\V�ZLWK�35$�LQ

WKUHH� IRFDO� FRXQWULHV�²�.HQ\D��1HSDO� DQG�0H[LFR� ²� IRUPHG� D� SUHOLPLQDU\� VWDUWLQJ� SRLQW� IRU� SURMHFW� DFWLYLWLHV�

7KUHH�SUHOLPLQDU\��DJHQGD�VHWWLQJ�FRXQWU\�UHIOHFWLRQ�SDSHUV�ZHUH�SURGXFHG��JLYLQJ�ULVH�WR�D�VHULHV�RI�IRFXVHG�FDVH

VWXGLHV�ZKLFK�H[SORUH�GLIIHUHQW�GLPHQVLRQV�RI�SDUWLFLSDWRU\�SUDFWLFH��7ZR�RI� WKHVH� LQLWLDO� UHIOHFWLRQ�SDSHUV� DUH

UHSURGXFHG� LQ� WKLV�ZRUNLQJ�SDSHU�VHULHV�� WKH� FDVH� VWXGLHV� DUH� WR�EH�SURGXFHG� ORFDOO\��7KH� WKLUG�SDSHU� LV� WR�EH

SXEOLVKHG� DV� SDUW� RI� D� VHSDUDWH� SXEOLFDWLRQ� GUDZLQJ� WRJHWKHU� FDVH� VWXGLHV� IURP� 0H[LFR�� 7KH� SURMHFW� DOVR

VXSSRUWHG�LQ�GHSWK�ILHOG�UHVHDUFK�WKDW�VRXJKW�WR�H[SORUH�LQ�GHSWK�WKH�SUDFWLFHV�DVVRFLDWHG�ZLWK�35$�DV�VHW�ZLWKLQ

SDUWLFXODU�RUJDQLVDWLRQDO��FXOWXUDO�DQG�VRFLDO�FRQWH[WV��6WXGLHV�LQ�,QGLD��WKH�*DPELD�DQG�9LHWQDP�SURYLGHG�IXUWKHU

FRPSDUDWLYH�PDWHULDO��1DWLRQDO�OHYHO�ZRUNVKRSV� DQG� DQ� LQWHUQDWLRQDO� JDWKHULQJ�RI�35$�SUDFWLWLRQHUV� VHUYHG� DV

IRUD� IRU� UHIOHFWLRQ�DQG�GHEDWH��7KH� ODWWHU�KDV�JLYHQ�ULVH� WR� WZR�SXEOLFDWLRQV�� D�GHWDLOHG�ZRUNVKRS� UHSRUW� DQG�D

FROOHFWLRQ� RI� SDSHUV� UHIOHFWLQJ� RQ� LQGLYLGXDO� SUDFWLWLRQHUV·� RZQ� SDWKZD\V� WR� SDUWLFLSDWLRQ�� FDSWXULQJ� ERWK� D

GLYHUVLW\�RI�SHUVSHFWLYHV�RQ�35$�DQG�SUDFWLWLRQHUV·�YLHZV�RQ�FXUUHQW�DQG�IXWXUH�FKDOOHQJHV�

7KLV�ZRUNLQJ�SDSHU�VHULHV�SUHVHQWV�SUHOLPLQDU\�PDWHULDOV�IURP�WKH�SURMHFW��,W� LQFOXGHV�DQ�RYHUYLHZ�RI�NH\

OHVVRQV�OHDUQW�DQG�WKHLU�LPSOLFDWLRQV�IRU�SUDFWLFH��FRXQWU\�UHIOHFWLRQ�SDSHUV�IURP�.HQ\D�DQG�1HSDO��DQG�WKUHH�FDVH
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VWXGLHV�IURP�.HQ\D��,QGLD�DQG�WKH�*DPELD��7KH�3DWKZD\V�WR�3DUWLFLSDWLRQ�SURMHFW�ZDV�IXQGHG�E\�6LGD��'),'�DQG

6'&��DV�SDUW�RI�VXSSRUW� WR� WKH�3DUWLFLSDWLRQ�3URJUDPPH�DW�,'6��$V�D�FROODERUDWLYH� LQLWLDWLYH�� WKH�SURMHFW�WRRN

VKDSH�WKURXJK�WKH� LQYROYHPHQW�RI�QXPHURXV� LQGLYLGXDOV�DQG�RUJDQLVDWLRQV��ZKR�SOD\HG�D�YLWDO�SDUW� LQ�UHDOLVLQJ

SURMHFW� DFWLYLWLHV� DQG� LQ� WKH� SURFHVVHV� RI� UHIOHFWLRQ� WKDW� WKH� SURMHFW� KHOSHG� VHW� LQ� WUDLQ�� :KLOH� WKHVH� SDSHUV

UHSUHVHQW�VRPH�RI�WKH�IRUPDO�RXWSXWV�RI�WKH�SURMHFW��WKH�SURMHFW�KDV�JLYHQ�ULVH�WR�D�ZHDOWK�RI�LQIRUPDO�IRUPV�RI

VKDULQJ�OHVVRQV�OHDUQW�DQG�UHIOHFWLRQV�RQ�WKH�SDVW��SUHVHQW�DQG�IXWXUH��,W�LV�RXU�KRSH�WKDW�WKLV�SURMHFW�KDV�KHOSHG

VHUYH�DV�D�VWLPXOXV�IRU�RQJRLQJ�SURFHVVHV�RI�FULWLFDO�UHIOHFWLRQ�IURP�ZKLFK�VR�PXFK�UHPDLQV�WR�EH�OHDUQW�

$QGUHD�&RUQZDOO�DQG�*DUHWW�3UDWW��,'6��1RYHPEHU�����
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*DUHWW�3UDWW�UHFHLYHG�DQ�03KLO�LQ�'HYHORSPHQW�6WXGLHV�IURP�,'6�LQ�������6LQFH�WKHQ��KH�KDV�EHHQ�ZRUNLQJ�DV�D

5HVHDUFK�2IILFHU�ZLWK�WKH�,'6�3DUWLFLSDWLRQ�*URXS��FRRUGLQDWLQJ�WKH�3DWKZD\V�WR�3DUWLFLSDWLRQ�SURMHFW�

$&.12:/('*(0(176

,�ZRXOG�OLNH�WR�WKDQN�WKH�SHRSOH�DQG�RUJDQLVDWLRQV�WKDW�PDGH�WKLV�UHVHDUFK�SRVVLEOH�

/HW� PH� EHJLQ� E\� WKDQNLQJ� WKH� VWDII� RI� $FWLRQ$LG�� 1HSDO�� ,� ULVN� OHDYLQJ� VRPH� SHRSOH� RXW� E\� QDPLQJ

LQGLYLGXDOV��EXW�,�ZRXOG� OLNH�WR�WKDQN�5DPHVK�.KDGND�IRU�RSHQLQJ�$FWLRQ$LG·V�GRRUV� WR�DFW�DV�P\�KRVW�� ,�DP

SDUWLFXODUO\�LQGHEWHG�WR�*%�$GKLNDUL�RI�$FWLRQ$LG��ZKR�RYHUVDZ�WKH�RUJDQLVDWLRQV�RI�P\�LWLQHUDU\��FR�RUGLQDWHG

P\�YLVLW�ZLWK�DOO�WKH�QHWZRUNV��DQG�DFWHG�DV�RQH�RI�P\�KRVWV�GXULQJ�P\�YLVLW�WR�WKH�(DVWHUQ�5HJLRQ��7KDQN�\RX�WR

0DQYL�6ULYDVWDY��ZKR�VDZ�WR�WKH�ORJLVWLFDO�DUUDQJHPHQWV�ZKHQ�,�DUULYHG�LQ�.DWKPDQGX��$W�WKH�:HVWHUQ�5HJLRQDO

2IILFH��.KHPUDM�8SDGK\D�DFWHG�DV�D�NLQG�DQG�JHQHURXV�KRVW��,�DSRORJLVH�IRU�QRW�PHQWLRQLQJ�HYHU\RQH�E\�QDPH�

EXW�WKDQNV�WR�DOO�WKH�$FWLRQ$LG�VWDII�LQ�.DWKPDQGX��%LUDWQDJDU��DQG�1HSDOJDQM�IRU�\RXU�KHOS�DQG�NLQGQHVV�

1(3$1�SOD\HG�D�YLWDO�UROH�LQ�RUJDQLVLQJ�P\�YLVLW��7KDQNV�WR�+XNXP�6LQJK��WKH�&KDLU��DQG�WR�WKH�KHOSIXO

PHPEHUV�RI�KLV�([HFXWLYH�&RPPLWWHH��PDQ\�RI�ZKR�DJUHHG� WR� LQWHUYLHZV� WR�IHHG� LQWR� WKLV�SDSHU��$QG� WKDQNV

HVSHFLDOO\� WR� WKH� VWDII�� SDUWLFXODUO\� 5DYL� &KLWULNDU�� 6RYD�� DQG� $QMX�� ZKR� GHVSLWH� EHLQJ� LQ� D� GLIILFXOW� WLPH� RI

WUDQVLWLRQ��PDQDJHG�WR�RUJDQLVH�WZR�ZRUNVKRSV�DQG�D�URXQG�RI�LQWHUYLHZV�LQ�D�PDWWHU�RI�ZHHNV��1(3$1�KDV�DOVR

RUJDQLVHG�WKH�GLVWULEXWLRQ�RI�WKH�SDSHU��ZLWK�WKH�DEOH�FRRUGLQDWLRQ�RI�&KHWQDWK�.DQHO�

7KDQNV�\RX�WR�*HHWD�IURP�)25&(�IRU�KHOSLQJ�PH�WR�PHHW�VRPH�GHYHORSPHQW�SUDFWLWLRQHUV� LQ�WKH�ZHVW�

DQG�IRU�VKDULQJ�WKH�H[SHULHQFHV�RI�WKH�QHWZRUN�

,Q� WKH� (DVW�� ,� DP� LQGHEWHG� WR� .DPDO� 6HGKDL�� WKH� FR�RUGLQDWRU� RI� (53$1�� IRU� DUUDQJLQJ� DQ� H[FHOOHQW

SURJUDPPH�� 7KDQN� \RX� WR� WKH� ([HFXWLYH� &RPPLWWHH�� ZKR� VSHQW� VRPH� YDOXDEOH� WLPH� ZLWK� PH� VKDULQJ� WKHLU

LQVLJKWV�LQWR�WKH�FKDOOHQJHV�RI�QHWZRUNLQJ��DQG�WR�(53$1·V�PHPEHUV�IRU�SDUWLFLSDWLQJ�LQ�D�EULHI�ZRUNVKRS�

,�ZRXOG�DOVR�OLNH�WKH�PHPEHUV�RI�3$1'$�IRU�DJUHHLQJ�WR�PHHW�ZLWK�PH�IRU�DQ�DIWHUQRRQ��WR�KHDU�DERXW�WKH

3DWKZD\V�SURMHFW�DQG�WR�VKDUH�WKHLU�TXHVWLRQV�DQG�LGHDV�

7KH�UHVHDUFK�LV�PDGH�SRVVLEOH�E\�IXQGLQJ�IURP�'),'��6,'$��6'&��DQG�'DQLGD�

7KDQN� \RX� WR� .LP� &ROOLQV� IRU� VR� HIILFLHQWO\� WUDQVFULELQJ� WKH� LQWHUYLHZV�� DQG� WR� 0HO� 6SHLJKW� IRU� KHU

DVVLVWDQFH�DV�D�5HVHDUFK�$VVLVWDQW�

7KDQNV�WR�0DULRQ�*LEERQ��5REHUW�&KDPEHUV��DQG�$QGUHD�&RUQZDOO�IRU�YDOXDEOH�FRPPHQWV�RQ�D�ILUVW�GUDIW�

$ERYH�DOO��WKDQN�\RX�WR�WKH�ORQJ�OLVW�RI�FRQWULEXWRUV�WR�WKLV�SDSHU��VHH�$SSHQGL[�,���0\�QDPH�LV�RQ�WKH�FRYHU

RI�WKLV�UHSRUW��DQG�,�WDNH�UHVSRQVLELOLW\�IRU�WKH�UHSUHVHQWDWLRQ��RU�PLV�UHSUHVHQWDWLRQ���RI�WKH�LVVXHV�LQ�WKLV�SDSHU�

+RZHYHU�� WKH�KHDUW�RI�WKH�SDSHU� LV� WKH�H[SHULHQFH��DQDO\VLV��ZLVGRP��DQG� LQVLJKW�RI� WKH�YHU\�EXV\�SHRSOH�ZKR

PDGH�WLPH�WR�VKDUH�WKHLU�WKRXJKWV�ZLWK�PH��,�KDYH�QRW�DWWULEXWHG�SDUWLFXODU�FRPPHQWV�WR�SDUWLFXODU� LQGLYLGXDOV

WKURXJKRXW� WKH� SDSHU�� ZKLFK� ZDV� LQWHQGHG� WR� DOORZ� SHRSOH� WR� VSHDN� IUHHO\�� ,� DSRORJLVH� LI� LW� XQIRUWXQDWHO\

XQGHUSOD\V�WKH�FRQWULEXWRUV·�RZQHUVKLS�RI�WKH�PDQ\�ZRQGHUIXO�LGHDV�DQG�DUJXPHQWV�SUHVHQWHG�KHUH�
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,Q�WKH�ODVW�GHFDGH��35$�KDV�PRYHG�IURP�EHLQJ�D�PDUJLQDO�LQQRYDWLRQ�WR�D�SDUW�RI�WKH�GHYHORSPHQW�PDLQVWUHDP�

$URXQG� WKH� ZRUOG�� LQFOXGLQJ�1HSDO�� WKH� GLYHUVLW\� RI� SHRSOH� DQG� RUJDQLVDWLRQV� XVLQJ� 35$� KDV� H[SORGHG�� 7KH

FODLPV�PDGH�DERXW�35$��DQG�WKH�GLIIHUHQW�XQGHUVWDQGLQJV�DQG�IRUPV�RI�35$�SUDFWLFH�KDYH�DOVR�PXOWLSOLHG��$IWHU

WKLV�SHULRG�RI�H[FLWHPHQW��SURPRWLRQ��DQG�UDSLG�VSUHDG��35$�SUDFWLWLRQHUV�IURP�DURXQG�WKH�ZRUOG�DUH�H[SUHVVLQJ

WKH�QHHG�WR�WDNH�VWRFN�RI�ZKHUH�ZH�KDYH�FRPH�IURP��ZKHUH�ZH�DUH�QRZ��DQG�ZKHUH�ZH�DUH�JRLQJ�ZLWK�35$���7KLV

SDSHU� LV� D�V\QWKHVLV�RI� WKH�FULWLFDO� UHIOHFWLRQV��RI� D�JURXS�RI� DSSUR[LPDWHO\� ILIW\�1HSDOL�35$�SUDFWLWLRQHUV� DQG

VXSSRUWHUV�DERXW�WKHLU�RZQ�H[SHULHQFHV�ZLWK�35$�RYHU�WKH�ODVW�GHFDGH��DV�UHFRUGHG�LQ�RSHQ�HQGHG�LQWHUYLHZV��

7KH�SDSHU� DLPV� WR� UHFRUG� WKH� GLYHUVLW\� RI� YLHZV� DPRQJVW�1HSDOL� SUDFWLWLRQHUV� DERXW�ZKDW� 35$� LV�� KRZ� WKHLU

WKLQNLQJ�DERXW�LW�KDV�FKDQJHG�RYHU�WLPH��DQG�WKH�GLUHFWLRQV�WKH\�VHH�35$�DQG�SDUWLFLSDWLRQ�PRYLQJ�LQ�WKH�IXWXUH

LQ�1HSDO�

7KH�SDSHU�ZLOO�EHJLQ�E\�JLYLQJ�D�EULHI�GHVFULSWLRQ�RI�WKH�SURFHVV�WKDW�OHG�WR�WKH�SURGXFWLRQ�RI�WKH�SDSHU��,W

ZLOO�WKHQ�JLYH�VRPH�FRQWH[W��IURP�OLWHUDWXUH�DQG�DOVR�WKH�LQWHUYLHZV�PDLQO\�GUDZQ�IURP�WKH�LQWHUYLHZV��DERXW�WKH

KLVWRULFDO�PRPHQW�LQ�ZKLFK�35$�KDV�VSUHDG�LQ�1HSDO��7KH�SDSHU�WKHQ�UHSRUWV�SUDFWLWLRQHUV·�YLHZV�RQ�WKH�UDSLG

VSUHDG�RI�35$�LQ�1HSDO��DQG�WKH�LVVXHV�WKDW�KDYH�DULVHQ�LQ�DVVRFLDWLRQ�ZLWK�WKLV�QHZ�¶IDVKLRQ·�IRU�35$��$V�PRUH

DQG�PRUH�LQGLYLGXDOV�DQG�RUJDQLVDWLRQV�KDYH�VWDUWHG�XVLQJ�35$��D�GLYHUVLW\�RI�YLHZV�DERXW�ZKDW�35$�LV��ZKDW�LW

VKRXOG� EH�� DQG� ZKDW� LW� LV� IRU�� KDYH� HYROYHG�� 7KH� SDSHU� ZLOO� UHYLHZ� VRPH� RI� WKH� ZLGHO\� YDULHG� YLHZV� RI

SUDFWLWLRQHUV�RQ�WKHVH�LVVXHV��IRFXVVLQJ�RQ�WZR�EURDG�VFKRROV�RI�WKLQNLQJ�DERXW�35$��ILUVW��WKH�PDMRULW\�YLHZ�RI

35$�DV�D�PHWKRG�IRU�DSSOLFDWLRQ�ZLWKLQ�WKH�SURMHFW�F\FOH�IUDPHZRUN��DQG�VHFRQG��WKH�PLQRULW\�YLHZ�RI�35$�DV�D

PHWKRG�IRU�ZRUNLQJ�WRZDUGV�FRQVFLRXVQHVV�UDLVLQJ��VRFLDO�PRELOLVDWLRQ��DQG�HPSRZHUPHQW�RXWVLGH�WKH�ERXQGV�RI

WKH�SURMHFW�F\FOH�IUDPHZRUN��7KH�SDSHU�ZLOO�DOVR�H[SODLQ�KRZ�1HSDOL�SUDFWLWLRQHUV�XQGHUVWDQG�35$�DV�D�¶ZD\�RI

OLIH·��7KH�ILQDO�VHFWLRQ�ZLOO�FRPSLOH�VRPH�RI�WKH�FKDOOHQJHV�IRU�35$�SUDFWLFH�UDLVHG�E\�SUDFWLWLRQHUV�IRU�WKH�IXWXUH�

LQFOXGLQJ�FRQWLQXLQJ�WR�OHDUQ�WKURXJK�FULWLFDO�UHIOHFWLRQ�RQ�35$�

0(7+2'2/2*<

7KLV�SDSHU�LV�EDVHG�RQ�D�VHULHV�RI�FRQYHUVDWLRQV�ZLWK�SHRSOH�ZKR�KDYH�EHHQ�SUDFWLVLQJ�DQG�SURPRWLQJ�35$�LQ

1HSDO��VHH�$QQH[�����0DQ\�RI�WKHP�KDYH�VRPH�SUHYLRXV�DVVRFLDWLRQ�ZLWK�WKH�,'6�3DUWLFLSDWLRQ�*URXS��WKURXJK

VRPH� FRQWDFW� ZLWK� 5REHUW� &KDPEHUV� RU� RWKHU� ,'6� VWDII�� 0DQ\� RI� WKHP� PDGH� WKLV� FRQWDFW� WKURXJK� WKHLU

PHPEHUVKLS�LQ�WKH�35$�UHODWHG�QHWZRUNV�LQ�1HSDO��DQG�DV�WKH\�H[SODLQHG��WKH\�KDYH�EHQHILWHG�IURP�GLVFXVVLRQV

ZLWK�WKHLU�FROOHDJXHV�LQ�IRUPXODWLQJ�WKHLU�UHIOHFWLRQV�RQ�35$�DV�UHFRUGHG�KHUH��)RU�WKH�PRVW�SDUW��WKH�SHRSOH�WKH

DXWKRU�WDONHG�WR�DUH�EDVHG�LQ�.DWKPDQGX��%LUDWQDJDU��DQG�1HSDOJDQM��DOWKRXJK�PDQ\�KDYH�ZRUNHG�IRU�H[WHQGHG

SHULRGV�LQ�UHPRWH�DUHDV��DQG�RU�FRQWLQXH�WR�WUDYHO�UHJXODUO\�WR�PRUH�UXUDO�SODFHV��7KH�DXWKRU�FKRVH�WR�VSHDN�ZLWK

SHRSOH�ZLWK�D�UHODWLYHO\�ORQJ�H[SHULHQFH�RI�35$��DV�WKH\�ZHUH�EHWWHU�DEOH�WR�FRPPHQW�RQ�WKH�GHYHORSPHQW�DQG

FKDQJHV�RI�35$�RYHU�WKH�ODVW�GHFDGH��7KHUH�DUH�QRWDEOH�RPLVVLRQV�LQ�WKH�YLHZV�LQFOXGHG�LQ�WKH�SDSHU��SDUWLFXODUO\

IURP�JRYHUQPHQW�RIILFHUV�ZKR�KDYH�OLWWOH�UHSUHVHQWDWLRQ��DQG�DFDGHPLFV�ZKR�DUH�RPLWWHG��7KH�JURXS�LQWHUYLHZHG
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LV� DOVR� ELDVHG� WRZDUGV� PHQ�� ZLWK� ��� PHQ� DQG� ��� ZRPHQ� SDUWLFLSDWLQJ� LQ� WKH� LQWHUYLHZV�� 2I� WKH� ��� SHRSOH

LQWHUYLHZHG��ILYH�SHRSOH�RULJLQDWH�IURP�FRXQWULHV�RWKHU�WKDQ�1HSDO��DOO�RI�ZKRP�KDYH�EHHQ�ZRUNLQJ�LQ�1HSDO�IRU

VHYHUDO�\HDUV�

7KH�LQWHUYLHZV�ZHUH�FRQGXFWHG�LQ�D�YHU\�ORRVHO\�VWUXFWXUHG�ZD\�DURXQG�WKUHH�EURDG�TXHVWLRQV�

• )URP�\RXU�RZQ�SHUVRQDO�H[SHULHQFHV�� DQG�ZKDW� \RX�KDYH�VHHQ�KDSSHQLQJ�DURXQG�\RX��ZKDW�KDV�EHHQ� WKH

VWRU\�RI�35$�LQ�1HSDO"

• :KDW�LV�WKH�VLWXDWLRQ�DQG�LVVXHV�IDFLQJ�35$�WRGD\"

• :KDW�LV�WKH�ZD\�IRUZDUG�IRU�35$�DQG�SDUWLFLSDWLRQ�LQ�1HSDO"

7KH�LQWHUYLHZV�IORZHG�QDWXUDOO\�IURP�RQH�RI�WKHVH�TXHVWLRQV�WR�WKH�QH[W�

7KH� LQWHUYLHZHHV�ZHUH� LQIRUPHG� WKDW�GLUHFW�TXRWDWLRQV� IURP� WKH� LQWHUYLHZV�ZRXOG�EH�XVHG��EXW� WKDW� WKH\

ZRXOG� QRW� EH� DWWULEXWHG� WR� VSHFLILF� SHRSOH�� 7KLV� ZDV� LQWHQGHG� WR� DOORZ� SHRSOH� WR� VSHDN� IUHHO\�� DQG� WR� UDLVH

FRQWURYHUVLDO� SRLQWV�ZLWKRXW�ZRUU\LQJ� DERXW� VSDUNLQJ� XQFRQVWUXFWLYH� FRQIOLFW��$V� SURPLVHG�� WKH� QDPHV� RI� WKH

SHRSOH�ZKR�FRQWULEXWHG�WKHLU�H[SHULHQFH�DQG�LGHDV�DSSHDU�LQ�WKH�OLVW�RI�FRQWULEXWRUV�LQ�$SSHQGL[�,��DORQJ�ZLWK�D

EUHDNGRZQ�RI�WKHLU�LQVWLWXWLRQDO�DIILOLDWLRQV�

7KH� VWUXFWXUH�RI� WKLV�SDSHU�ZDV�QRW�GHFLGHG� LQ�DGYDQFH��EXW� HPHUJHG�IURP�FDWHJRULVLQJ� WKH�XQVWUXFWXUHG

TXDOLWDWLYH�GDWD�REWDLQHG�IURP�WKH�LQWHUYLHZV��7KH�SDSHU�DLPV�WR�JLYH�D�VHQVH�RI�VRPH�RI�WKH�YDULHW\�RI�YLHZV�KHOG

E\�SUDFWLWLRQHUV�LQ�1HSDO��,W�DOVR�DWWHPSWV�WR�JLYH�D�EURDG�LQGLFDWLRQ�RI�ZKLFK�VHWV�RI�YLHZV�DUH�PRUH�ZLGHO\�DQG

OHVV�ZLGHO\�KHOG�DERXW�35$��EXW�DV�WKH�JURXS�LQWHUYLHZHG�LV�QRW�LQ�DQ\�ZD\�VWDWLVWLFDOO\�UHSUHVHQWDWLYH�WKHVH�FODLPV

PXVW�EH�WDNHQ�RQO\�DV�URXJKO\�LQGLFDWLYH�

6(77,1*�7+(�6&(1(���620(�&217(;7

,Q�WKLQNLQJ�DERXW�WKH�EURDG�FRQWH[W�LQWR�ZKLFK�35$�KDV�EHHQ�LQWURGXFHG�LQ�1HSDO�� LW� LV�LPSRUWDQW�WR�QRWH�WKH

VLJQLILFDQW�FKDQJHV�LQ�JRYHUQDQFH�RYHU�WKH�SDVW�GHFDGH��ZLWK�WKH�DGRSWLRQ�RI�PXOWLSDUW\�FRPSHWLWLYH�GHPRFUDF\

LQ� ������ DQG� UHFHQW� PRYHV� WRZDUGV� GHFHQWUDOLVDWLRQ�� ,Q� ������ WKH� .LQJ� RYHUWXUQHG� 1HSDO·V� ILUVW� GHPRFUDWLF

JRYHUQPHQW��IRUPHG�MXVW�RQH�\HDU�HDUOLHU��DQG�LQVWLWXWHG�WKH�SDQFKD\DWL�IRUP�RI�SDUW\�OHVV�GHPRFUDF\��-XVWLILHG�DV�D

IRUP�RI�JRYHUQDQFH�LQ�DFFRUG�ZLWK�WUDGLWLRQDO�1HSDOL� LQVWLWXWLRQV��WKH�IRXU�WLHU�SDQFKD\DW�V\VWHP�ZDV�¶IUHTXHQWO\

PDQLSXODWHG�E\�ERWK�.LQJ�0DKHQGUD� DQG�KLV� VRQ�·� �%DUDO� �������$IWHU�PDVV� SXEOLF�PRELOLVDWLRQ��EROVWHUHG� E\

LQWHUQDWLRQDO�VXSSRUW� LQ� OLQH�ZLWK�WKH� WKLUG�ZDYH�RI�GHPRFUDF\�DW� WKH�HQG�RI� WKH�����V�� WKH�SDQFKD\DWL� IRUP�RI

ORFDO�JRYHUQDQFH�ZDV�UHSODFHG�E\�D�PXOWLSDUW\� FRPSHWLWLYH�GHPRFUDF\� LQ������ �%DUDO�������%URZQ��������7KH

QHZ�GHPRFUDF\�LV�QRW�ZLWKRXW�SUREOHPV��DV�WKHUH�KDYH�EHHQ�IUHTXHQW�FKDQJHV�LQ�JRYHUQPHQW��DQG�DV�SROLWLFV�KDV

EHHQ�FKDUDFWHULVHG�E\�LQFUHDVLQJ�LQWUD�SDUW\�DQG�LQWHU�SDUW\�FRQIOLFW��UHVXOWLQJ�LQ�¶HURVLRQ�RI�SRSXODU�IDLWK�LQ�WKH

GHPRFUDWLF�SURFHVV�·��%DUDO�������7KH�ZLGHVSUHDG�0DRLVW�PRYHPHQW�LQ�WKH�UXUDO�DUHDV�RI�1HSDO�LV�RQH�UHIOHFWLRQ
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RI�WKLV�GLVLOOXVLRQPHQW�WKDW�LV�DQ�LPSRUWDQW�GD\�WR�GD\�EDFNGURS�WR�WKH�ZRUN�GRQH�E\�GHYHORSPHQW�RUJDQLVDWLRQV

LQ�PDQ\�GLVWULFWV�LQ�1HSDO�

,Q�DGGLWLRQ�WR�WKH�VKLIW�WR�PXOWLSDUW\�GHPRFUDF\��1HSDO�KDV�HPEUDFHG�D�QHZ�SURJUDPPH�RI�GHFHQWUDOLVDWLRQ�

'HFLVLRQ� PDNLQJ� SRZHUV� DQG� EXGJHWV� KDYH� EHHQ� GHFHQWUDOLVHG� WR� WKH� 'LVWULFW� DQG� 9LOODJH� 'HYHORSPHQW

&RPPLWWHHV��VWDUWLQJ�IURP�������0DQ\�SURJUHVVLYH�ORFDO�OHDGHUV�DUH�XVLQJ�WKLV�QHZ�RSHQLQJ�WR�H[SHULPHQW�ZLWK

SDUWLFLSDWRU\� DSSURDFKHV� WR� SODQQLQJ� ORFDO� GHYHORSPHQW�� (QFRXUDJHG� E\� VXFFHVV�� GHFHQWUDOLVDWLRQ� KDV� EHHQ

HQVKULQHG�LQ�D�/RFDO�6HOI�*RYHUQDQFH�ELOO�SDVVHG�E\�SDUOLDPHQW�LQ�������-DODO��������)RUHLJQ�GRQRUV�KDYH�EHHQ

VXSSRUWLYH�RI�WKLV�LQVWLWXWLRQDO�FKDQJH��WKURXJK�SURJUDPPHV�VXFK�DV�WKH�81'3�VXSSRUWHG�3DUWLFLSDWRU\�'LVWULFW

'HYHORSPHQW�3URJUDPPH��3''3�������

7KH�DFFHSWDQFH�RI�VRPH�YHUVLRQ�RI�¶SDUWLFLSDWLRQ·�LQ�GHYHORSPHQW�GLVFRXUVH�LQ�1HSDO�SUHGDWHV�WKHVH�EURDGHU

VKLIWV�LQ�1HSDO·V�JRYHUQDQFH�� ¶3DUWLFLSDWLRQ·�KDV�EHHQ�D�FRPPRQO\�XVHG�WHUP�LQ�1HSDOL�GHYHORSPHQW�SROLF\�IRU

WKUHH�GHFDGHV��KDYLQJ�EHHQ�DGRSWHG�LQ�GLIIHUHQW�VHFWRUV��DW�GLIIHUHQW�WLPHV��E\�GLIIHUHQW�GHYHORSPHQW�DFWRUV��DQG

ZLWK�GLIIHUHQW�PHDQLQJV��)RU�H[DPSOH�� DV� IDU�EDFN�DV� WKH� ����V��+HU�0DMHVW\·V�*RYHUQPHQW� �+0*��RI�1HSDO

LQLWLDWHG�SDUWLFLSDWRU\�SURJUDPPHV�ZLWK�WKH�VXSSRUW�RI�PDQ\�IRUHLJQ�GRQRUV��7KH�6PDOO�)DUPHUV�'HYHORSPHQW

3URJUDPPH�� VWDUWHG� LQ� ������ZDV� JXLGHG� E\� WKH� ¶SULQFLSOH·� WKDW�� ¶SHRSOH�� SDUWLFXODUO\� WKH� SRRU�� DUH� VLPSO\� QRW

REMHFWV�RI�GHYHORSPHQW��EXW�WKH�SRRU«��KDYH�D�SULPDU\�UROH�DV�DFWLYH�SDUWLFLSDQWV�WR�SOD\�LQ�EULQJLQJ�DERXW�WKHLU

RZQ�SURJUHVV·��81������������7KH�PHFKDQLVP�IRU�SDUWLFLSDWLRQ�ZDV�RUJDQLVLQJ�FRRSHUDWLYH�IDUPHU�JURXSV�ZKR

ZRXOG�WKHQ�EH�DEOH�WR�UHFHLYH�JRYHUQPHQW�VHUYLFHV�DQG�DVVLVWDQFH��7KLV�LV�QRW�YHU\�GLIIHUHQW�IURP�WKH�ODQJXDJH

DQG�SUDFWLFH�RI�SDUWLFLSDWLRQ� LQ�GHYHORSPHQW�SROLF\� WRGD\��0RUH� UHFHQW� ODUJH� VFDOH�SURJUDPPHV� WKDW� UHVW�RQ� D

SURFHVV�RI�IRUPLQJ�DQG�VXSSRUWLQJ�JURXSV�RI�UXUDO�SHRSOH�WR�HQJDJH�LQ�GHYHORSPHQW�DFWLYLWLHV�LQFOXGH�WKH�8QLWHG

1DWLRQV�'HYHORSPHQW� 3URJUDPPH� VXSSRUWHG� 3DUWLFLSDWRU\� 'LVWULFW� 'HYHORSPHQW� 3URJUDPPH� �3''3� ������

DQG�6RXWK�$VLD�3RYHUW\�$OOHYLDWLRQ�3URJUDPPH� �81'3��������$V�IDVKLRQDEOH� DV�SDUWLFLSDWLRQ�KDV�EHFRPH� LQ

GHYHORSPHQW�FLUFOHV�RYHU� WKH� ODVW�GHFDGH�� LW�KDV�EHHQ�SDUW�RI�GHYHORSPHQW� WKLQNLQJ� LQ�1HSDO� VLQFH�DW� OHDVW� WKH

����V��DQG�WKHUH�DUH�FRQWLQXLWLHV�EHWZHHQ�WKH�ZD\�SDUWLFLSDWLRQ�LV�SXW�LQWR�SUDFWLFH�WRGD\�DQG�WKH�ZD\�LW�ZDV�VHHQ

LQ�WKH�����V�

$V�LQ�DOO�DLG�UHFLSLHQW�FRXQWULHV��GRQRUV�FDUU\�WKHLU�GLIIHUHQW�DSSURDFKHV�WR�SDUWLFLSDWLRQ�DQG�RWKHU�DVSHFWV�RI

SURJUDPPH�PDQDJHPHQW�ZLWK�WKHP��DQG�DSSO\�WKHP�LQ�WKH�SDUWLFXODU�SODFHV�DQG�VHFWRUV�LQ�ZKLFK�WKH\�ZRUN��$V

1HSDO�LV�KLJKO\�DLG�GHSHQGHQW��WKH�LQIOXHQFH�RI�GRQRUV�RQ�GHYHORSPHQW�SROLF\� LV�YHU\� LPSRUWDQW��)RU�H[DPSOH�

.DKVVD\�ZULWHV�WKDW�WKH�KHDOWK�VHFWRU�IURP�WKH�����V�XQWLO�WKH�SUHVHQW�KDV�EHHQ�¶FKDUDFWHUL]HG�E\�WKH�H[LVWHQFH�RI

XQ�FRRUGLQDWHG�YHUWLFDO�KHDOWK�SURJUDPPHV�DQG�WKH�LQYROYHPHQW�RI�D�PXOWLWXGH�RI�IRUHLJQ�GRQRU�DJHQFLHV�DFWLQJ

ZLWKRXW� VWULQJHQW� SROLF\� JXLGDQFH� E\� WKH� QDWLRQDO� 0LQLVWU\� RI� +HDOWK� >UHVXOWLQJ� LQ@� D� SDWFKZRUN� RI� GLIIHUHQW

DSSURDFKHV�LQ�GLIIHUHQW�GLVWULFWV·����������²�����,Q�WKH�KHDOWK�VHFWRU��WKLV�ZDV�DGGUHVVHG�WR�VRPH�H[WHQW�E\�HIIRUWV

RI�WKH�JRYHUQPHQW�LQ�WKH�����V�DQG�����V�WR�KDUPRQLVH�FRPPXQLW\�KHDOWK�SURYLVLRQ��%XW�GRQRUV·�LQIOXHQFH�LQ�DOO

VHFWRUV� LV�VLPLODU�� LQ�WKDW�WKH\�FUHDWH�SRFNHWV�RI�SDUWLFXODU� IRUPV�RI�SUDFWLFH� UHIOHFWLQJ�GLIIHUHQW�FRQFHSWLRQV�RI

SDUWLFLSDWLRQ�LQ�WKH�SODFHV�ZLWKLQ�1HSDO�ZKHUH�WKH\�ZRUN�
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7KURXJK� WKH� LQIOXHQFH� RI� YDULRXV� GRQRUV�� WKH� ZD\� LQ� ZKLFK� ¶SDUWLFLSDWLRQ·� KDV� EHHQ� XQGHUVWRRG� DQG

RSHUDWLRQDOLVHG� LQ�1HSDO� LV� OLQNHG�ZLWK� FKDQJHV� LQ� WKH� JOREDO� GLVFRXUVH� RI� SDUWLFLSDWLRQ� �&RUQZDOO� ������� )RU

H[DPSOH�� WKH�JRYHUQPHQW�DGRSWHG�SROLFLHV�VXSSRUWLQJ�FRPPXQLW\�SDUWLFLSDWLRQ�LQ�IRUHVWU\� LQ�WKH� ODWH�����V��DV

LQWHUQDWLRQDO�RUJDQLVDWLRQV�VXFK�DV�6,'$��WKH�)$2��DQG�WKH�:RUOG�%DQN�ZHUH�GRLQJ� WKH�VDPH��+REOH\�������

$QG� VLQFH� WKHQ�� ERWK� WKH� 1HSDO�$XVWUDOLD� &RPPXQLW\� )RUHVWU\� 3URMHFW� �1�$&)3�� DQG� WKH� 1HSDO�8QLWHG

.LQJGRP� &RPPXQLW\� )RUHVWU\� 3URMHFW� �18.&)3�� KDYH� VXSSRUWHG� DQG� LQIOXHQFHG� WKH� SDUWLFXODU� ZD\� WKH

JRYHUQPHQW�KDV�RSHUDWLRQDOLVHG�WKHLU�SROLF\�RI�FRPPXQLW\�SDUWLFLSDWLRQ�LQ�IRUHVWU\�PDQDJHPHQW���*URQRZ�DQG

6KUHVWKD�������+REOH\� ������%DUWOHWW� DQG�1XUVH� �������7R� WDNH� DQRWKHU� H[DPSOH�� LQ� WKH� LUULJDWLRQ� VHFWRU�� WKH

JRYHUQPHQW� VKLIWHG� WKHLU� SROLF\� WR� VXSSRUW� SDUWLFLSDWLRQ� LQ� WKH� 6HYHQWK� )LYH�<HDU� 3ODQ� �����²�������86$,'

LQIOXHQFHG� WKH� ZD\� WKLV� VKLIW� LQ� SROLF\� ZDV� LPSOHPHQWHG�� DV� LW� VXSSRUWHG� WKH� ,UULJDWLRQ�0DQDJHPHQW� 3URMHFW

WKURXJK�+0*�1��$�QHZ�ZDWHU�SROLF\�DGRSWHG�E\�+0*�1�LQ������VKLIWHG�WKH�HPSKDVLV�WRZDUGV�SULYDWH�VHFWRU

LQYROYHPHQW��DQG�HPSKDVLVHG�SDUWLFLSDWLRQ�DV�D�PHFKDQLVP�WKDW�ZRXOG�¶GHFUHDVH�JRYHUQPHQW�UHVSRQVLELOLWLHV·�IRU

LUULJDWLRQ�E\�¶SURPRWLQJ�UHVRXUFH�PRELOLVDWLRQ�DQG�VHOI�UHOLDQFH·��6KLYDNRWL�DQG�6KXNOD�������������7KH�YHUVLRQ�RI

SDUWLFLSDWLRQ�SXW� IRUZDUG� LQ� WKH� LUULJDWLRQ�SROLF\� UHIOHFWV� D� JOREDO�QHR�OLEHUDO� DJHQGD� WR� UHGXFH� WKH� UROH� RI� WKH

6WDWH�E\�VKLIWLQJ�UHVSRQVLELOLWLHV�WR�FRPPXQLW\�JURXSV��DV�SURPRWHG�E\�WKH�:RUOG�%DQN��WKH�$VLDQ�'HYHORSPHQW

%DQN�DQG�RWKHU�LQWHUQDWLRQDO�RUJDQLVDWLRQV��&RUQZDOO�������

$V� SDUW� RI� WKH� GLIIHUHQW� IRUPV� RI� SDUWLFLSDWLRQ� VXSSRUWHG� E\� GHYHORSPHQW� RUJDQLVDWLRQV� LQ�1HSDO�� VRPH

GHYHORSPHQW� SURIHVVLRQDOV� ZHUH� XVLQJ� D� YDULHW\� RI� SDUWLFLSDWRU\� DSSURDFKHV� LQ� WKHLU� ZRUN� SUHYLRXV� WR� WKH

LQWURGXFWLRQ�RI�35$��6HYHUDO�SUDFWLWLRQHUV�PHQWLRQHG�D�PHWKRG�GHYHORSHG�LQ�1HSDO�LQ�WKH�ODWH�����V��FDOOHG�-RLQW

7UHNV��6DPXKLN�%KUDPDQ���ZKLFK�UHVHPEOHG�55$�RU�35$��LQ�ZKLFK�VFLHQWLVWV�WUHNNHG�ZLWK�IDUPHUV��FROOHFWLQJ�DQG

DQDO\VLQJ� LQIRUPDWLRQ� WRJHWKHU� �*LEERQ��������$V�DQRWKHU�H[DPSOH��RQH�SUDFWLWLRQHU�GHYHORSHG�KHU� LQWHUHVW� LQ

SDUWLFLSDWRU\�GHYHORSPHQW�ZLWK�JUDVVURRWV�PRELOLVDWLRQ�ZRUN�WKDW�DLPHG�WR�VWUHQJWKHQ�ORFDO�SHRSOH·V�SRVLWLRQ�LQ

WKHLU� GHDOLQJV� ZLWK� D� IRUHLJQ� FRPSDQ\� LPSOHPHQWLQJ� D� JRYHUQPHQW�EDFNHG� HOHFWULFLW\�PHJD�SURMHFW�� 7KDW� ZDV

DURXQG�WHQ�\HDUV�EHIRUH�35$�ZDV� LQWURGXFHG�WR�1HSDO��$QRWKHU�SUDFWLWLRQHU�ZLWK�D� ORQJ�HQJDJHPHQW�ZLWK� WKH

OHIW�UHFDOOHG�)UHLUHDQ�DGXOW�OLWHUDF\�ZRUN�SUHGDWLQJ�35$�LQ�1HSDO�

<RX�PLJKW�ILQG�D�YHU\�IHZ�SHRSOH�ZKR�ZHUH�VD\LQJ�ZH�ZHUH�GRLQJ�VLPLODU�WR�WKDW�35$��EXW�QRW�VSHFLILFDOO\

GRLQJ�WKRVH�WZHOYH�PHWKRGV�WKDW�SHRSOH�XVXDOO\�WDON�DERXW�«�DQG�WKH\�PLJKW�UHODWH�LW�WR�)UHLUH�DQG�WKH�ZD\

KH�ZDV�GRLQJ�UHVHDUFK�LQ�WKH�FRPPXQLWLHV��WKLV�ZKROH�WKLQJ�DERXW�KRZ�WR�OLVWHQ��KRZ�WR�UHFRUG�«�WKDW�ELW

RI� H[HUFLVH� LQ�1HSDO�ZDV� WKHUH� ULJKW�EDFN� IURP������«�7KH\� FRXOG�QRW� FRPH� LQWR� WKH� OLJKW� GXH� WR� WKH

SROLWLFDO� VFHQDULR�«� ,W�ZDV� OLWHUDF\�ZRUN�� DGXOW� HGXFDWLRQ�� WU\LQJ� WR� JHW� WKH� FRQWH[W� VSHFLILF�PDWHULDO� IRU

DGXOWV��+RZ�FDQ�\RX�UHDOO\�PDNH�WH[WV�WKDW� LGHQWLI\�ZLWK�WKH�KHDUW�DQG�PLQGV�RI�WKH�SHRSOH��WKDW�WKH\�FDQ

UHDOO\�LGHQWLI\�ZLWK"«�:KDW�WKHVH�SHRSOH�ZHUH�SOD\LQJ�DURXQG�ZLWK�ZDV��OHW·V�QRW�PDNH�D�IL[HG�FXUULFXOXP�LQ

WKH�IRUP�RI�D�ERRNOHW��/HW·V�PDNH�D�FXUULFXOXP�WKDW� LV�SRVVLEOH�WR�FKDQJH�HDFK�\HDU�DV�ZH�JR�RQ��6R�WKH\

FDPH�ZLWK� WKLV�ZKROH� LGHD� RI� OHWV� GR� LW� LQ� OHDIOHWV� UDWKHU� WKDQ� LQ� ERRN� IRUP�� VR�ZH� FDQ� FKDQJH� LW��PDNH

LQQRYDWLRQ�LQ�WKHUH�«
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7KHUH�FRQWLQXH�WR�EH�PDQ\�PHFKDQLVPV�EHVLGHV�35$�WKURXJK�ZKLFK�GHYHORSPHQW�SURIHVVLRQDOV�DUH�SXWWLQJ�WKH

QRZ�PDLQVWUHDP� FRQFHSW�RI� SDUWLFLSDWLRQ� DQG� GHYHORSPHQW� LQWR� SUDFWLFH�� )RU� H[DPSOH�� WKHUH� KDV� EHHQ� D� YDVW

JURZWK� LQ� WKH� QXPEHU� RI� SURJUDPPHV� LPSOHPHQWHG� WKURXJK� FRPPLWWHHV� RI� FRPPXQLW\� PHPEHUV�� ZKHWKHU

FRPSRVHG�RQ� WKH�EDVLV�RI� D� VKDUHG� FKDUDFWHULVWLF� �LH��ZRPHQ·� JURXSV��RU�ZKHWKHU� DWWHPSWLQJ� WR� UHSUHVHQW� WKH

EURDGHVW� VSHFWUXP� RI� SHRSOH� LQ� WKH� FRPPXQLW\� SRVVLEOH�� $V� DQRWKHU� H[DPSOH�� WKHUH� DUH� DOVR� HPHUJLQJ

H[SHULPHQWV�ZLWK�SXEOLF�DXGLWLQJ��ZKHUH�WKH�DFFRXQWV�RI�D�SURMHFW�DUH�VKDUHG�RSHQO\�DPRQJVW�WKHVH�FRPPLWWHHV

DQG�PXVW�EH�DJUHHG�XSRQ�EHIRUH�PRUH� IXQGV�ZLOO�EH� LVVXHG��7KLV�SDSHU� LV� IRFXVVLQJ�RQ�RQO\�RQH�PHFKDQLVP�

35$�� WKDW� KDV� EHHQ� XVHG� WR� RSHUDWLRQDOLVH� SDUWLFLSDWLRQ� LQ� GHYHORSPHQW� LQ� 1HSDO�� ,W� LV� ZRUWK\� RI� VSHFLDO

DWWHQWLRQ��EHFDXVH�LW�LV�DUJXDEO\�IDU�PRUH�ZLGHO\�VSUHDG�WKDQ�RWKHU�SDUWLFLSDWRU\�PHWKRGV�

2XWVLGH�RI�GHYHORSPHQW�RUJDQLVDWLRQV·�RIILFLDO�VWDWHPHQWV�RI�SROLF\��SUDFWLWLRQHUV�DUJXH�WKDW�ZH�VKRXOG�QRW

IRUJHW�WKDW�WKHUH�KDV�DOZD\V�EHHQ�VRPH�IRUP�RI�SDUWLFLSDWLRQ�LQ�1HSDOL�VRFLHW\��3UDFWLWLRQHUV�REVHUYH�WKDW

3HRSOH� KDG� WKH� JRRG�SDUWLFLSDWLRQ� LQ�PDNLQJ� WUDLOV�� VFKRRO�EXLOGLQJV�� WKLV� NLQG� RI� VRFLDO� DFWLYLWLHV�� ,Q�P\

H[SHULHQFH� WKHUH� ZDV� JRRG� SDUWLFLSDWLRQ� RI� WKH� FRPPXQLW\�«� 6RPHWLPHV� LW� ZDV� LPSRVHG� IRU� VFKRROV

EXLOGLQJ� DQG� URDG�ZRUN�«� WKH� YLOODJH� OHDGHU� XVHG� DOO� KLV� DVVLVWDQWV� WR� JDWKHU� WKH� SHRSOH�� ,I� WKH\� GLG�QRW

SDUWLFLSDWH��WKH\�ZHUH�PDGH�WR�SD\�D�ILQH��RU�VRPH�NLQG�RI�ER\FRWW��)RU�H[DPSOH��WKHLU�FKLOGUHQ�FRXOGQ·W�JR

WR�VFKRRO�«�7KHUH�ZDV�SDUWLFLSDWLRQ�EHIRUH�35$��EXW�LW�ZDV�VRPHKRZ�LQIRUPDO�ZD\��XQV\VWHPDWLF�ZD\�«

DQG�SDUWLFLSDWLRQ�LQ�WHUPV�RI�HTXDOLW\��QRW�LQ�WHUPV�RI�HTXLW\�«�1RZ�ZH�JR�LQ�PRUH�SURVFULEHG�ZD\�WRZDUGV

HTXLW\�«

,Q�D�VLPLODU�YHLQ��DQRWKHU�SUDFWLWLRQHU�REVHUYHG�WKDW�GHYHORSPHQW�SURIHVVLRQDOV�DUH�RIWHQ�EOLQG�WR�WKHVH�SUHYLRXV

LQVWLWXWLRQV�

«�WKHUH�DUH�PDQ\�LQVWDQFHV�LQ�WKH�GHYHORSLQJ�ZRUOG�WKDW�WKH�WUDGLWLRQDO�PHWKRG�RI�LQWHUDFWLRQ��WUDGLWLRQDO

PHWKRG� RI� GLVVHPLQDWLQJ�� WKH� WUDGLWLRQDO�PHWKRG� RI� HPSRZHUPHQW� GRHV� QRW� VHHP� WR� EH� XQGHUVWRRG� E\

SUDFWLWLRQHUV��6R�SUREDEO\�WKDW�LV�WKH�UHDVRQ�ZK\�WKHUH�LV�VOLJKW�FRQIOLFWV�QRZ��7KHUH�IRU�QRZ�SHRSOH�VHHP�WR

KDYH� XQGHUVWRRG� WKDW� WKHUH� LV� 35$�� EXW� WKHUH� DUH� RWKHU� PHFKDQLVPV� LQ� WKH� FRPPXQLW\� WKDW� SURYLGH

RSSRUWXQLW\� IRU� LQWHUDFWLRQ�� WKDW�SURYLGH�RSSRUWXQLW\� IRU�GHFLVLRQ�PDNLQJ��0D\EH�35$�VKRXOG�EH� OLQNLQJ

LQWR�WKDW�VRUW�RI�WUDGLWLRQDO�V\VWHP�«

%HVLGHV�WKHVH�JHQHUDO�IRUPV�RI�VRFLDO�RUJDQLVDWLRQ�WKDW�SUDFWLWLRQHUV�VHH�DV�SDUWLFLSDWRU\��WKHUH�DUH�VRPH�VSHFLILF

ORFDO�SUDFWLFHV�WKDW�WLH�YHU\�FORVHO\�WR�ZKDW�ZH�WKLQN�RI�DV�35$�WRGD\��VXFK�DV�YLVXDOO\�UHFRUGLQJ�LQIRUPDWLRQ�

,I�ZH�JR�WR�WKH�UXUDO�UHPRWH�DUHDV�«�SHRSOH�GUDZ�VRPHWKLQJ�RQ�WKH�IODW�VWRQH�ZKLOH�WKH\·UH�JUD]LQJ�WKHLU

DQLPDOV�«�WKLV�NLQG�RI�DFWLYLW\��GUDZLQJ�VRPHWKLQJ�RQ�WKH�JURXQG��,�KDYH�VHHQ�PDQ\�SODFHV�«

$V�WKH�QH[W�VHFWLRQ�ZLOO�VKRZ��35$�ZDV� LQWURGXFHG� WR�1HSDO� LQ�������$V�EULHIO\�H[SODLQHG�DERYH�� LW�HQWHUHG�D

SROLWLFDO� FRQWH[W� WKDW� ZDV� DERXW� WR� HQWHU� D� SHULRG� RI� GHPRFUDWLVDWLRQ� DQG� GHFHQWUDOLVDWLRQ�� $JDLQVW� WKLV� UDSLG
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FKDQJH�� WKHUH� ZDV� DOVR� VRPH� FRQWLQXLW\� EHWZHHQ� WKH� LGHDV� RI� SDUWLFLSDWLRQ� UHIOHFWHG� LQ� 35$� GLVFRXUVH� DQG

PHWKRGV��DQG�WKH�SROLF\�GLVFRXUVH�RI�SDUWLFLSDWLRQ�SUHYDOHQW�LQ�1HSDO�DQG�LQIOXHQFHG�E\�IRUHLJQ�GRQRUV�VLQFH�WKH

����V��%XW�SUDFWLWLRQHUV�GR�VHH�VRPHWKLQJ�QHZ�DERXW�WKH�VWDWXV�RI�SDUWLFLSDWLRQ�LQ�GHYHORSPHQW�GLVFRXUVH�VLQFH

WKH�����V��$V�RQH�SUDFWLWLRQHU�ZKR�ZDV�D�SLRQHHULQJ�ILJXUH�LQ�DSSO\LQJ�DQG�SURPRWLQJ�35$�VDLG�

7KH�JRRG�WKLQJ�LV�WKDW�ZH�KDYH�UHDOLVHG�ZH�PXVW�KDYH�D�FHUWDLQ�SURFHVV�WKDW�UHFRJQLVHV�WKH�SHRSOH·V�QHHGV�

SHRSOH·V�NQRZOHGJH��SHRSOH·V�FRQWH[W��,W�LV�QRW�D�PHFKDQLFDO�SURFHVV�RI�GHYHORSPHQW��LW� LV�KXPDQ��6R�WKDW

KDV�EHHQ� UHFODLPHG� LQ�PDQ\�RI� WKH�DUHDV��7KHUH�DUH�PDQ\� DGYRFDWHV�QRZ�DV� FRPSDUHG� WR� WHQ� \HDUV�EDFN

ZKHQ�WKHUH�ZHUH�HYHU\�IHZ�DQG�ZH�ZHUH�VHHQ�DV�EODFN�VKHHS��7KHUH�DUH�PDQ\�SHRSOH�ZLWK�ZKRP�ZH�FDQ

FRPPXQLFDWH�LQ�WKH�VDPH�ODQJXDJH��$�\RXQJHU�JHQHUDWLRQ�KDV�FRPH�XS�ZLWK�VWURQJHU�YRLFHV��DQG�WKDW�LV�D

YHU\�JRRG�WUHQG�KHUH�

$V�DQRWKHU�SUDFWLWLRQHU�VDLG�RI�WKH�ODVW�GHFDGH�

WKLV�SDUWLFLSDWRU\�DSSURDFK�KDV�JRW�ELJJHU�DSSUHFLDWLRQ�LQ�QDWLRQDO� OHYHO��ELJJHU�SRSXODULW\�DQG�DOO��1R�RQH

FDQ�VD\�WKDW�EXUHDXFUDWLF�DSSURDFK�LV�EHWWHU�WKDQ�SDUWLFLSDWRU\�DSSURDFK��(YHU\RQH�LV�VD\LQJ��ZHOO�ZH�KDYH�WR

IROORZ�XS� SDUWLFLSDWRU\� DSSURDFK�� DQG� WKLV� DQG� WKDW��$QG� DOVR� LQ�1HSDO�� WKLV� FRQVWLWXWLRQ� RI� WKH� FRXQWU\

KDV�«� SHRSOH·V� SDUWLFLSDWLRQ� WKURXJK� WKH� PHDQV� RI� GHFHQWUDOLVDWLRQ� DQG� ZLGHU� SDUWLFLSDWLRQ� RI� SHRSOH�

HPSRZHUPHQW�RI�SHRSOH��7KHVH�NLQG�RI�WKLQJV�DUH�VSHOW�RXW�E\�WKH�FRQVWLWXWLRQ�LWVHOI��7KDW�LV�ZK\��HYHQ�LQ

JRYHUQPHQW� EXUHDXFUDF\�� SHRSOH� DUH� IDYRXULQJ� SDUWLFLSDWRU\� DSSURDFK� �� LQ� DOO� ZULWWHQ� GRFXPHQWV� WKLV� LV

KLJKO\�DSSUHFLDWHG��%XW�ZKLOH�\RX�ORRN�DW�WKH�SUDFWLFH��SHRSOH�KDYH�VWLOO�KDQJRYHU�RI�WKH�SDVW��KDQJRYHU�RI

WKH�WRS�GRZQ�EXUHDXFUDWLF�W\SH�RI�ZRUNLQJ�VW\OH��,W�LV�VWLOO�SUDFWLVHG�LQ�PDQ\�SODFHV�

7KH�FKDOOHQJHV�IRU�FKDQJH��IRU�GHYHORSLQJ�SDUWLFLSDWRU\�SUDFWLFH�LQ�WKH�FRQWH[W�RI�GHHSO\�HQWUHQFKHG�EXUHDXFUDWLF

LQVWLWXWLRQV��UHPDLQ�ODUJH�GHVSLWH�WKH�ZLGHVSUHDG�XVH�RI�WKH�ODQJXDJH�RI�SDUWLFLSDWLRQ�LQ�1HSDO��7KH�QH[W�VHFWLRQ

ZLOO�H[SORUH�WKH�ZD\�WKDW�SUDFWLWLRQHUV�VHH�WKH�VSUHDG�RI�35$�GXULQJ�WKH�����V��DV�WKH�ODQJXDJH�DQG�FRQFHSW�RI

¶SDUWLFLSDWLRQ·�JDLQHG�YHU\�UDSLG�PDLQVWUHDP�DFFHSWDQFH�LQ�GHYHORSPHQW�FLUFOHV�

5$3,'�635($'�2)�35$���1(:�&+$//(1*(6��1(:�,668(6

7KH�LQWURGXFWLRQ�RI�35$

$OWKRXJK�LW�KDV�FRQQHFWLRQ�WR�HDUOLHU�VWUHDPV�RI�ZRUN�LQ�1HSDO��35$�ZDV�LQWURGXFHG�WR�1HSDO�IURP�HOVHZKHUH�

WKURXJK�WUDLQLQJV�FRQGXFWHG�E\�IRUHLJQ�WUDLQHUV��2QH�HDUO\�WUDLQLQJ�WKDW�PDQ\�SUDFWLWLRQHUV�LGHQWLI\�DV�WKH�¶RULJLQ·

RI�35$�LQ�1HSDO�ZDV�RUJDQLVHG�E\�:,152&.�LQWHUQDWLRQDO�DQG�FRQGXFWHG�E\�5REHUW�&KDPEHUV�IURP�,'6�DQG

-DPHV�0DVFDUHQKDV�IURP�0<5$'$�DW�/XPOH�$JULFXOWXUDO�5HVHDUFK�6WDWLRQ�LQ�������$W�WKH�WLPH�RI�WKH�WUDLQLQJ�

WKH�GLVWLQFWLRQ�EHWZHHQ�5DSLG�5XUDO�$SSUDLVDO� �55$���ZKLFK�KDG�D� ORQJHU�KLVWRU\��DQG�35$��ZKLFK�ZDV�D�YHU\
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UHFHQW� LQQRYDWLRQ�� ZDV� QRW� FOHDU�� �$V� ODWHU� VHFWLRQV� ZLOO� VKRZ�� WKH� GLIIHUHQFH� LV� VWLOO� FRQWHVWHG� WRGD\��� 2QH

SDUWLFLSDQW�LQ�WKDW�HDUO\�WUDLQLQJ�UHFDOOV�WKH�ZD\�WKH\�¶UHEHOOHG·�DJDLQVW�WKH�55$�VODQW�RI�WKH�WUDLQLQJ�

,I�ZH�DUH�WDONLQJ�DERXW�SDUWLFLSDWLRQ��ZKDW�LV�SDUWLFLSDWLRQ"�,I�ZH�DUH�WDONLQJ�DERXW�QHHGV�DQG�LVVXHV�UHODWHG

WR�SHRSOH��DUH�WKH\�UHODWHG�RQO\�ZLWK�VRLO�W\SHV�DQG�SODQWV�DQG�WKHVH�WKLQJV"�%HFDXVH�WKDW�ZDV�WKH�FXOWXUH�DW

WKH� WLPH�� DOO� WKH\� ZHUH� WDONLQJ� DERXW� ZDV� DJUR�HFRQRPLFV�� YHU\� GLIILFXOW� DQG� WHFKQLFDO�� ,� VDLG� WKH� ZKROH

ODQJXDJH� DQG� DWPRVSKHUH� LV� RIIHQVLYH� WR�PH�«� ,� ZRXOG� OLNH� WR� OLVWHQ� WR� WKH� YRLFHV� RI� WKH� SHRSOH�� WKH

ODQJXDJH�WKDW�SHRSOH�VSHDN��WKH�LVVXHV�WKDW�UHODWH�WR�WKHP�«�$QG�,�DOVR�FKDOOHQJHG�WKH�SURFHVV�RI�UDSLGLW\

«�-LPP\�>0DVFDUHQKDV@�ZDV�DOVR�WKHUH��DQG�WKHQ�,�VWDUWHG�JHWWLQJ�LQIRUPDWLRQ�WKDW�WKHVH�W\SHV�RI�LVVXHV�KDG

DOVR�VWDUWHG�WR�EH�UDLVHG�LQ�WKH�,QGLDQ�FRQWH[W�«

$QRWKHU�LQIOXHQWLDO�VHULHV�RI�WKUHH�WUDLQLQJV�ZDV�KHOG�IRU�$FWLRQ$LG�VWDII�E\�6DP�-RVHSK�LQ�������2QH�SDUWLFLSDQW

LQ�WKRVH�WUDLQLQJV�DUJXHG�WKDW�WKH\�ZHUH�WKH�ILUVW�WUDLQLQJV�WKDW�ZHUH�¶UHDOO\�35$·��¶8QWLO�WKDW�SHULRG��35$�KDGQ·W

EHHQ�WKDW�SDUWLFLSDWRU\��6DP�-RVHSK�UHDOO\�LQYROYHG�WKH�SHRSOH�«·�:LWK�D�VHULHV�RI�WKUHH�WUDLQLQJV�VSUHDG�RXW�RYHU

WKH�FRXUVH�RI�D�\HDU��WKHUH�ZDV�PRUH�RSSRUWXQLW\�IRU�WKH�WUDLQHHV�WR�SUDFWLFH�ZKDW�WKH\�KDG�OHDUQHG��UHIOHFW��DQG�WR

OHDUQ�RQ�WKHLU�RZQ�ZLWK�RQJRLQJ�VXSSRUW�IURP�6DP�-RVHSK�

7KH�FRQWUDVWV�WKDW�SUDFWLWLRQHUV�PDNH�EHWZHHQ�WKH�GLIIHUHQW�YHUVLRQ�RI�35$�SXW�DFURVV�LQ�WKHVH�SLRQHHULQJ

WUDLQLQJV� IRUHVKDGRZV� WKH� GLYHUVLW\� RI� YLHZV� DERXW�ZKDW�35$� VKRXOG� EH� WKDW� FRQWLQXHV� DV� 35$� VSUHDG��2QH

SUDFWLWLRQHU�DUJXHG�WKDW�WKH�ZD\�LQ�ZKLFK�SHRSOH�ZHUH�WUDLQHG�DERXW�35$�LQ�WKH�HDUO\�GD\V�VHW�WKHP�LQWR�GLIIHUHQW

VWUHDPV�RI�SUDFWLFH��DQG�WKDW�WKHVH�VWUHDPV�FDQ�VWLOO�EH�VHHQ�UHIOHFWHG�LQ�GLIIHUHQW�YHUVLRQ�RI�35$�SUDFWLVHG�WRGD\�

+H�VSHFLILFDOO\�DUJXHG�WKDW�RQH�VFKRRO�RI�35$�SUDFWLFH�IROORZLQJ�IURP�&KDPEHUV·�55$�35$�WUDLQLQJ�FDQ�VWLOO�EH

GLVWLQJXLVKHG�IURP�D�GLIIHUHQW�VFKRRO�ZLWK� LWV�RULJLQV� LQ�6DP�-RVHSK·V�YHUVLRQ�RI�35$��)XUWKHU�VHFWLRQV�RI� WKH

SDSHU�ZLOO�VKRZ�WKDW�SUDFWLWLRQHUV�KDYH�PDQ\�GLIIHUHQW�YHUVLRQV�RI�35$�SUDFWLFH��DQG�VRPH�SUDFWLWLRQHUV�VHH�WKHVH

GLIIHUHQW�VWUHDPV�RI�SUDFWLFH�DV�KDYLQJ�WKHLU�RULJLQV�LQ�GLIIHUHQW�YHUVLRQV�RI�35$�WKDW�SHRSOH�OHDUQ�IURP�GLIIHUHQW

WUDLQHUV�� %XW� DV� ZH� ZLOO� VHH�� SUDFWLWLRQHUV� DOVR� DWWULEXWH� GLIIHUHQW� ZD\V� RI� GRLQJ� 35$� WR� PDQ\� RWKHU� IDFWRUV�

SDUWLFXODUO\�GLIIHUHQW�PRWLYDWLRQV�DQG�FRQFHSWLRQV�DERXW�ZKDW�35$�LV��DQG�IRU�ZKDW�SXUSRVH�LW�VKRXOG�EH�XVHG�

3UDFWLWLRQHUV�DJUHH�WKDW�WKHUH�KDV�EHHQ�DQ�H[SORVLRQ�LQ�WKH�GLIIHUHQW�RUJDQLVDWLRQV�XVLQJ�35$�LQ�1HSDO�

:H�KDYH�VHHQ�RYHU�WKH�²�OHW·V�VD\�ILYH��VL[�\HDUV��D�WUHPHQGRXV�LQFUHDVH�LQ�WKH�XVH�RI�35$�E\�HYHU\ERG\��%\

1*2V��E\� ,1*2V��E\�PXOWLODWHUDO� DJHQFLHV�� E\�ELODWHUDO� DJHQFLHV�� HYHQ�E\� JRYHUQPHQW� RIILFLDOV��7KH\� DOO

VHHP�WR�EH�YHU\�NHHQ�RQ�XVLQJ�35$�IRU�YDULRXV�SXUSRVHV��7KH�FRQVXOWDQWV�RI�FRXUVH��DOO�RI�WKHP�DUH�XVLQJ

35$�IRU�YDULRXV�UHDVRQV�

,Q� WKH� FRXUVH� RI� WKHVH� LQWHUYLHZV�� SHRSOH� GHVFULEHG� WKH� DSSOLFDWLRQ� RI� 35$� LQ� VHFWRUV� DV� GLYHUVH� DV� KHDOWK�

IRUHVWU\�� DJULFXOWXUH�� QDWXUDO� UHVRXUFH�PDQDJHPHQW�� QXWULWLRQ� SURJUDPPHV�� +,9�$,'6�� HQYLURQPHQWDO� KHDOWK�

HDUO\� FKLOGKRRG� GHYHORSPHQW� SURJUDPPHV�� SDUN� PDQDJHPHQW�� OLWHUDF\� SURJUDPPHV�� LQFRPH� JHQHUDWLRQ�

LUULJDWLRQ�� VDQLWDWLRQ�� DQG� JHQGHU� UHODWLRQV�� ,W� LV� XVHG� IRU� UHVHDUFK�� DFWLRQ� UHVHDUFK�� SURMHFW� DSSUDLVDO�� SURMHFW
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GHVLJQ�� PRQLWRULQJ� DQG� HYDOXDWLRQ�� LPSDFW� VWXGLHV�� PDNLQJ� SURMHFW� PDQDJHPHQW� GHFLVLRQV�� HYHQ� LQ� ORFDO

JRYHUQPHQW�EXGJHWLQJ�SURFHVVHV��,W�LV�XVHG�LQ�UHPRWH�UXUDO�DUHDV��DQG�LQ�XUEDQ�FHQWUHV�

7KH�JURZWK�LQ�35$�UHODWHG�QHWZRUNV�ERWK�UHIOHFWV��DQG�KDV�GULYHQ��WKLV�VSUHDG��1HWZRUNV�JUHZ�RUJDQLFDOO\

DV�SUDFWLWLRQHUV�IHOW�WKH�QHHG�WR�VKDUH�WKHLU�H[SHULHQFHV��$V�DQ�HDUO\�QHWZRUNHU�UHFDOOHG�

LW�ZDV�D�ZRQGHUIXO�RSSRUWXQLW\� IRU�D�SHUVRQ� OLNH�PH��ZKR�PDQ\�WLPHV�IHOW�DORQH��ZKR�IHOW�YHU\�ZHDN�DQG

SRZHUOHVV�� LQ�D�V\VWHP�ZKHUH� WKHVH� LGHDV�DUH�QRW�DSSUHFLDWHG��ZKHUH�SHRSOH�DUH�QRW�FOLHQW� IRFXVVHG��7KHQ

WKHUH�ZHUH�VRPH�RWKHU�SHRSOH�ZKR�DOVR�KDG�VLPLODU�H[SHULHQFH�DQG�XQGHUVWDQGLQJ��DQG�ZH�VWDUWHG� WDONLQJ

WRJHWKHU�KHUH�LQ�1HSDO��:H�VWDUWHG�GLVFXVVLQJ�DERXW�35$��XVH�DQG�DEXVH��FXOWXUDO�DSSURSULDWHQHVV��DQG�DOO

WKHVH� WKLQJV� VLQFH� ����²���� 6R� LW� EHFDPH� D� YHU\� IUHTXHQW� GLVFXVVLRQ� SRLQW� DQG� VKDULQJ�� DQG� LW� EHFDPH� D

PXWXDO�VXSSRUW�WHDP��OHW·V�VD\�LQGLYLGXDO�VXSSRUW�JURXS��9HU\�LQIRUPDOO\��ZH�VWDUWHG�WKLQNLQJ�RQ��ZH�VWDUWHG

GHYHORSLQJ� OLWHUDWXUHV� LQ�1HSDOL��:KRHYHU� FRXOG� JLYH� WLPH��ZH� VXSSRUWHG� HDFK�RWKHU�� ,W�ZHQW�RQ� IRU� ILYH

\HDUV��«�$IWHU� D� IHZ� \HDUV��ZH� IHOW�ZH�PXVW�KDYH� IRUPDO� IRUXP�ZKHUH�ZH� VKDUH� WKHVH� WKLQJV��ZKHUH�ZH

VXSSRUW� HDFK� RWKHU�� ZKHUH� RUJDQLVDWLRQV� FDQ� JHW� VRPH� IHHGEDFN� LI� WKH\� QHHG� VRPH�� DQG� DGYRFDF\� FDQ

KDSSHQ��$QG�WKHQ��1HSDO�3DUWLFLSDWRU\�$FWLRQ�1HWZRUN�>1(3$1@��ZDV�HVWDEOLVKHG�

6LQFH� WKHQ�� RWKHU� QHWZRUNV� KDYH� VSUXQJ� XS�� )RUXP� IRU� &RPPXQLW\� (PSRZHUPHQW� �)25&(�� LQ� WKH� ZHVW�

(DVWHUQ�5HJLRQ�3DUWLFLSDWRU\�$FWLRQ�1HWZRUN� �(53$1�� LQ�WKH�(DVW��3$1'$�LQ�'KDQNXWD�GLVWULFW�� DQG�RWKHU

GLVWULFW� OHYHO� QHWZRUNV�� 7KHVH� QHWZRUNV� KDYH� DOO� GULYHQ� WKH� IXUWKHU� VSUHDG� RI� 35$� WKURXJK� RIIHULQJ� WUDLQLQJ�

GRFXPHQWDWLRQ�RI�H[SHULHQFH��DQG�DWWUDFWLQJ�QHZ�SHRSOH�WR�OHDUQ�DERXW�SDUWLFLSDWRU\�DSSURDFKHV�WKURXJK�VKDULQJ

HYHQWV�

35$�KDV�ILOOHG�D�QHHG�IRU�FRQFUHWH�WRROV�DW�D�WLPH�ZKHQ�GHYHORSPHQW�RUJDQLVDWLRQV�KDYH�EHHQ�ORRNLQJ�IRU

PHFKDQLVPV�WR�SXW�WKHLU�FRQFHSWV�RI�SDUWLFLSDWRU\�GHYHORSPHQW�LQWR�SUDFWLFH�

$OO�WKH�JRYHUQPHQW�DQG�HYHU\ERG\�ZDV�WDONLQJ�DERXW�SDUWLFLSDWLRQ��6R�WR�LPSOHPHQW��WR�SXW�WKDW�FRQFHSW�RI

SDUWLFLSDWLRQ�LQWR�SUDFWLFH��35$�SURYLGHG�D�JRRG�«�VRPHWKLQJ�LQ�WKH�KDQG��\RX�NQRZ�«�<RX�JR�ZLWK�WKLV

PDS��GLDJUDPV��DQG�WKLQJV�OLNH�WKDW��ULJKW��WR�SURYLGH�VRPHWKLQJ�FRQFUHWH�«

35$��LW�VHHPV��KDV�ILOOHG�D�VSDFH�FUHDWHG�E\�ZLGHU�VKLIWV�LQ�WKLQNLQJ�DERXW�SDUWLFLSDWLRQ�LQ�GHYHORSPHQW�

7KH�HPHUJLQJ�LVVXHV

$V�WKH�QH[W�TXRWDWLRQ�LOOXVWUDWHV��35$�SUDFWLWLRQHUV�LQ�1HSDO�VHH�ERWK�WKH�SRVLWLYH�DQG�QHJDWLYH�DVSHFWV�RI�WKLV

UDSLG�VSUHDG�RI�35$�DORQJ�ZLWK�WKH�HQWKXVLDVWLF�PDLQVWUHDP�DFFHSWDQFH�RI�SDUWLFLSDWLRQ��$V�VRPHRQH�LQYROYHG�LQ

35$�VLQFH�WKH�GD\V�RI�WKH�SLRQHHULQJ�WUDLQLQJV�VDLG



��

:H� VWDUWHG� DGYRFDWLQJ� WKDW� WKHUH� VKRXOG� EH� SDUWLFLSDWRU\� QHHGV� DVVHVVPHQW�� SDUWLFLSDWRU\� EDVHOLQH

DVVHVVPHQW� ���� DV� WKH� YRLFHV� KDYH� EHHQ� VR� ORXG� DQG� VSUHDG� DOO� RYHU�� WKHQ� HYHU\ERG\�� DOPRVW� DOO�� HYHQ

JRYHUQPHQW�DQG�LQWHUQDWLRQDO�DJHQFLHV�DQG�GHYHORSPHQW�SOD\HUV��WKRXJKW�WKDW�LW�LV�VRPHWKLQJ�WKDW�LV�D�PXVW

LQ� DQ\� GHYHORSPHQW� SURFHVV�� VR� LW� KDV� EHFRPH� D� SUHVFULSWLRQ�� 6R� 35$� KDV� EHFRPH� D� SUHVFULSWLRQ� IRU

HYHU\WKLQJ��$QG�VR�HYHQ� WKRXJK�ZH�VD\� WKDW� LW� GRHV�QRW�KDYH� DQ\�EOXHSULQW�� LW� KDV�EHFRPH�VRPH�VRUW�RI

EOXHSULQW� W\SH�� YHU\� UKHWRULF�� YHU\�PXFK� VWDQGDUG�� 6R� WKDW� LV�� RYHU� WKHVH� ILYH�� VL[� \HDUV� RI� GHYHORSPHQW

WUHQGV�LQ�1HSDO�«�35$�EHFRPHV�D�NH\�ZRUG��DQG�WKH\�VD\��ZH�GR�35$�EHIRUH�ZH�JR�WKHUH��ZH�GR�35$

KHUH�� \RX� FDQ� VHH� 35$� ZLWK� XV�«� $QG� HYHU\ERG\� ZKR� KDV� VRPH� VPDOO� H[SRVXUH� WR� 35$�� WKH\� FODLP

WKHPVHOYHV�WR�EH�H[SHUWV�RQ�35$��DQG�WKH\�HYHQ�TXDOLI\�WKHPVHOYHV�WR�WUDLQ�RWKHU�SHRSOH�LQ�35$�VNLOOV�«

7KH�RWKHU� WKLQJ�ZKLFK� LV�YHU\�SRVLWLYH� LV� WKDW�SDUWLFLSDWLRQ�KDV�EHHQ� WDNHQ� DV� D� EDVLF� SUHUHTXLVLWH� WR� DQ\

SHRSOH�RULHQWHG�SURMHFW��$QG�WKDW�KDV�EHHQ�D�YHU\�JRRG�WUHQG�

3UDFWLWLRQHUV�VHH�WKH�VSUHDG�RI�35$�DV�D�YLFWRU\�RI�WKHLU�HIIRUWV�WR� LQWURGXFH�PRUH�VSDFH�IRU�SDUWLFLSDWLRQ�LQWR

GHYHORSPHQW�SURJUDPPHV��%XW�WKH\�DOVR�VHH�D�FRQQHFWLRQ�EHWZHHQ�WKLV�UDSLG�VSUHDG�LQ�35$�DQG�PDQ\�SUREOHPV�

VXFK�DV�ULJLG�IRUPV�RI�SUDFWLFH��SHRSOH�RYHUVHOOLQJ�WKHLU�VNLOO�LQ�35$��DQG�JHQHUDOO\�D�OHYHO�RI�UKHWRULF�DERXW�35$

DQG�SDUWLFLSDWLRQ�WKDW�PD\�QRW�EH�PDWFKHG�LQ�SUDFWLFH��2QH�GDQJHU�ZKLFK�SUDFWLWLRQHUV�SRLQWHG�RXW� LV� WKDW�WKH

VLPSOH�HTXDWLRQ�RI�35$�ZLWK�SDUWLFLSDWLRQ��DQG�VXSSRUW�IURP�GRQRUV��PD\�HQFRXUDJH�ULWXDOLVHG�SHUIRUPDQFH�RI

35$��$V�RQH�QRWHG�

7KH\�WKLQN�WKDW�35$�LV�D�JRRG�WKLQJ�DQG�VR�WKH\�DSSO\�VRPH�WRROV��DQG�WKHQ�WKH\�OHDYH�EDFN��DQG�DIWHU�VRPH

WLPH�WKHUH�LV�QRWKLQJ��,W�LV�35$�IRU�35$�«�,�WKLQN�LW�LV�EHFDXVH�WKH\�DUH�PRUH�UHVXOWV�RULHQWHG��7KH\�ZDQW

WR�VKRZ�WKDW�WKH\�KDYH�GRQH�VR�PDQ\�35$V�LQ�VR�PDQ\�YLOODJHV��$QG�VRPHWLPHV�LW�KDV�EHFRPH�ULWXDO�«

6RPH�SUDFWLWLRQHUV�ZHUH�FULWLFDO�RI�WKH�UKHWRULF�RI�ODUJH�RUJDQLVDWLRQV��DV�FRPSDUHG�WR�WKHLU�SUDFWLFH�

81'3�� WKH�:RUOG�%DQN�� WKHVH� ELJ� LQWHUQDWLRQDO� RUJDQLVDWLRQV� DGYHUWLVH� WKDW� LW� VKRXOG� EH� GRQH� WKURXJK

35$�� WKURXJK�SDUWLFLSDWRU\�ZD\��EXW� LI�\RX�VHH� WKHVH�ELJ�RUJDQLVDWLRQV��ZLWKLQ� WKHUH� LW� LV�QRW� LQWHUQDOLVHG�

%XW�WKH\�ZDQW�WR�VHH�RWKHUV�EHLQJ�WUDQVSDUHQW��EHLQJ�SDUWLFLSDWRU\�«

7KHUH�ZDV�PXFK�PRUH�GLVFXVVLRQ�DPRQJVW�1HSDOL�SUDFWLWLRQHUV��KRZHYHU��DERXW�WKH�SHUVRQDO�GLPHQVLRQV�RI�35$

SUDFWLFH��7KH�VHFWLRQ�RQ�35$�DV�D�ZD\�RI�OLIH�ZLOO�H[SORUH�WKLV�LQ�PRUH�GHSWK��2QH�SUDFWLWLRQHU�REVHUYHG�WKDW

,Q�P\�RSLQLRQ��PRVWO\�SHRSOH�DUH�WDONLQJ��EXW�35$�KDV�EHFRPH�DV�D�IDVKLRQ��3HRSOH�WKLQN�WKDW�LI�WKH\�GRQ·W

WDON� DERXW� 35$�� RWKHU� SHRSOH� ZLOO� QRW� DFFHSW� WKHP�� $QG� VR� IRU� WKH� VDNH� RI� PDNLQJ� FRPSDWLELOLW\� ZLWK

SHRSOH��VR�DV�QRW�WR�EH�XQDFFHSWHG�RU�VKRZQ�GRZQ��WKH\�MXVW�WDON�DERXW�35$�

2U�DV�DQRWKHU�SHUVRQ�VDLG�



��

1RZDGD\V�35$�LV�IDVKLRQ�LQ�1HSDO�«�1RZ�WKH\�WKLQN�LI�WKH\�GRQ·W�NQRZ�35$�WKH\�DUH�QRW�GHYHORSPHQW

ZRUNHUV��RU�VRPHWKLQJ� OLNH� WKDW��6R� WKH\�PXVW�KDYH�D� FHUWLILFDWH� LQ�35$�� VR� WKDW� WKH\� FDQ� VKRZ�� ¶,� NQRZ

35$��ORRN�DW�WKLV·«

7KHUH� LV�QRZ�D� VLWXDWLRQ� LQ�ZKLFK�GHYHORSPHQW�SURIHVVLRQDOV�ZLWK�PDQ\�GLIIHUHQW�� DQG� VRPHWLPHV� FRQIOLFWLQJ�

PRWLYDWLRQV� DQG� YDOXHV� DOO� IHHO� VRPH� SUHVVXUH� RU� DGYDQWDJH� LQ� FDOOLQJ� WKH�PDQ\� GLIIHUHQW� WKLQJV� WKDW� WKH\� GR

¶35$�·�)RU�H[DPSOH��RQH�SUDFWLWLRQHU�VDLG�WKDW

3HRSOH�VD\�RQH�WKLQJ��DQG�WKH\�GR�RWKHU�WKLQJV�LQ�WKH�FRPPXQLW\�«�WKH\�DUH�WDONLQJ�DERXW�WKH�SDUWLFLSDWRU\�

EXW�WKH\�MXVW�FDOO�D�IHZ�SHRSOH��JHW�VRPH�LQIRUPDWLRQ��EXW�WKH\�GRQ·W�UHDOO\�GR�WKH�35$�WKLQJ��/LNH�LI�WKH\

KDYH�WR�NQRZ�DERXW�WKH�FRPPXQLW\��PD\EH�WKH\�KDYH�WR�GR�WKH�VRFLDO�PDS�DQG�UHVRXUFH�PDS��VRPHWKLQJ

OLNH�WKDW��EHFDXVH� LW�JLYHV�D�FOHDU� LGHD�RI�WKH�FRPPXQLW\��EXW�WKH\�GRQ·W�GR�WKDW��7KH\� MXVW�DVN�ILYH�RU�WHQ

PHQ�RU�SHRSOH��7KH\�MXVW�VLW�DQG�DVN�DQG�PDNH�QRWHV�«

,Q�WKLV�FDVH��WKH�SUDFWLWLRQHU�IHHOV�VRPH�SUHVVXUH�WR�FDOO�ZKDW�WKH\�DUH�GRLQJ�35$�ZKHQ�ZKDW�WKH\�SUHIHU�WR�GR�LQ

SUDFWLFH�LV�VRPHWKLQJ�WKDW�UHVHPEOHV�D�VPDOO�IRFXV�JURXS�GLVFXVVLRQ��,W�PD\�EH�WKDW�WKH\�GR�QRW�VHH�DQ\�GLIIHUHQFH

EHWZHHQ� 35$� DQG� D� VPDOO� IRFXV� JURXS� GLVFXVVLRQ�� 2U� LW� PD\� EH� WKDW� IRU� WKH� VDNH� RI� OHJLWLPDF\� ZLWK� WKHLU

FROOHDJXHV�DQG�WKHLU�RUJDQLVDWLRQ��WKH\�QHHG�WR�FDOO�WKHLU�ZRUN�¶35$·�HYHQ�LI�WKH\�ZRXOG�UDWKHU�XVH�RWKHU�PHWKRGV�

7KH�XQLYHUVDO�ODQJXDJH�RI�35$�DQG�SDUWLFLSDWLRQ�PDNHV�LW�PRUH�GLIILFXOW�LQ�VRPH�ZD\V�IRU�SUDFWLWLRQHUV�ZKR

ZDQW�WR�DUJXH�IRU�SDUWLFXODU�YLHZV�RI�FKDQJH��IRU�YHUVLRQV�RI�SDUWLFLSDWLRQ�PRUH�UDGLFDO�WKDQ�WKRVH�HPEUDFHG�E\

WKH�PDLQVWUHDP��WR�GR�VR�

7KH�WKUHDW�QRZ�LV«�ZKHWKHU�WKLV�SDUWLFLSDWLRQ�MXVW�EHFRPHV�D�OHYHO�RI�UKHWRULF�WKDW�GRHV�QRW�FKDOOHQJH�ZKDW

LV�JRLQJ�RQ�«�7KLV�KDV�EHFRPH�D�SUREOHP�QRZ��3DSHUV�DUH�YHU\�JRRG��WKH\�H[SODLQ�HYHU\WKLQJ�YHU\�ZHOO��EXW

KRZ�FDQ�ZH�UHDOO\�HQVXUH�WKDW�WKLV�LV�DOVR�WUDQVODWHG�LQWR�DFWLRQ�

$V�PDLQVWUHDP�LQVWLWXWLRQV�KDYH�LQWHJUDWHG�WKH� ODQJXDJH�RI�35$�LQWR�WKHLU�GLVFRXUVH�� LW�PDNHV� LW�PRUH�GLIILFXOW

IRU�DGYRFDWHV�RI�SDUWLFLSDWLRQ� WR�WDNH�GLVWLQFW�SRVLWLRQ� LQ�DUJXPHQWV�IRU� LPSURYHPHQW�DQG�FKDQJH��$V�DQRWKHU

SUDFWLWLRQHU�VDLG�

0D\EH�WKH�:RUOG�%DQN�LV�ZRUULHG�DERXW�WKH�YRLFH�RI�1*2V�«�7KH\�FDQ�FRQWURO�1*2V�E\�IXQGLQJ�WKHP

IRU� WKH� VDPH� WKLQJV� WKH\�DUH� VD\LQJ�«�/LNH�ZLWK� WKLV�3DUWLFLSDWRU\�3RYHUW\�$VVHVVPHQW�«�QRZ�ZH�KDYH

WDNHQ�IXQGLQJ�IURP�WKH�:RUOG�%DQN��ZH�ZLOO�KDYH�WR�UHPDLQ�TXLHW�DERXW�ZKDW�ZH�WKLQN�RQ�SRYHUW\�LVVXHV�«

%HFDXVH�WKH�:RUOG�%DQN�KDV�WDNHQ�XS�35$�ZH�GRQ·W�KDYH�WR�WKLQN�35$�LV�D�JUHDW�WKLQJ�«�

7KH� UDSLG� VSUHDG� RI� 35$� WKURXJK� GHYHORSPHQW� SUDFWLWLRQHUV� DQG� RUJDQLVDWLRQV� KDV� UHDFKHG� WKH� SRLQW� ZKHUH

SHRSOH�LQ�FRPPXQLWLHV�DUH�DOVR�IHHOLQJ�WKH�HIIHFWV�



��

>35$@�LV�VSUHDGLQJ�DOO�RYHU�WKH�FRXQWU\��,I�\RX�JR�DQ\ZKHUH��\RX�ILQG�WKDW�SHRSOH�DUH�XVLQJ�35$��HVSHFLDOO\

WKH�YLOODJHUV�DUH�DZDUH�RI�WKHVH�WKLQJV��EHFDXVH�WKHUH�DUH�D�ORW�RI�WUDLQLQJV�«

$V�ZLWK�GHYHORSPHQW�RUJDQLVDWLRQV�DQG�SURIHVVLRQDOV�� WKHUH�PD\�EH�VRPH�SRVLWLYH�DQG�QHJDWLYH�DVSHFWV� WR�WKLV

VSUHDG��3UDFWLWLRQHUV�UHFRXQWHG�VWRULHV�RI�YLOODJHV�ZKHUH�WKH\�KDG�VWDUWHG�35$�H[HUFLVHV��DQG�GLVFRYHUHG�WKDW�WKH

SURFHVV�ZDV�HDVHG�DV�ORFDO�SHRSOH�ZHUH�DOUHDG\�IDPLOLDU�ZLWK�WKH�QDPHV�RI�WKH�WRROV�DQG�ZKDW�LQIRUPDWLRQ�WKH\

ZHUH�JRRG�IRU�GLVFXVVLQJ�DQG�UHFRUGLQJ��%XW�WKHUH�DUH�DOVR�SUREOHPV�ZLWK�UHSHDWLQJ�35$�LQ�WKH�VDPH�SODFH�

,I� \RX� JR� DJDLQ� DQG� DJDLQ�� LW� LV� YHU\� KDUG� WR� JHW� SDUWLFLSDWLRQ�� %HFDXVH� WKH\� DOUHDG\� NQRZ� DERXW� 35$�

EHFDXVH�LI�\RX�JR�IRU�35$�ZLWK�DQ\�FRPPXQLW\��WKH\�DOUHDG\�KDYH�ORWV�RI�LGHDV��ZKDW�WKH\�DUH�WU\LQJ�WR�GR�

ZKDW�LQIRUPDWLRQ�DUH�WKH\�WU\LQJ�WR�JHW�IURP�XV��,I�\RX�JR�DJDLQ��SHRSOH�DUH�QRW�LQWHUHVWHG�LQ�WKDW��3HRSOH

ZLOO�WHOO�\RX�YHU\�IUDQNO\��ZH�KDYH�GRQH�WKLV�DOUHDG\��\RX�FDQ�JHW�WKH�LQIRUPDWLRQ�IURP�WKHUH�

7KH�IROORZLQJ�H[WUHPH�FDVH�RI�WKLV�SUREOHP�RI�35$�EXUQRXW�KDV�EHFRPH�D�FRPPRQ�VWRU\�DPRQJVW�SUDFWLWLRQHUV�

7KHUH�LV�D�WUDLQLQJ�LQVWLWXWH�«�DQG�WKH\�DOZD\V�XVHG�WR�JR�WR�WKH�VDPH�YLOODJH�«�DQG�SHRSOH�JRW�H[KDXVWHG

E\�WKHVH�NLQG�RI�WKLQJV��$FWXDOO\��35$�LV�VD\LQJ�RQO\�LI�\RX�ZDQW�WR�ZRUN�JR�WKHUH��RWKHUZLVH�\RX�UDLVH�WKHLU

H[SHFWDWLRQV�«��$QG�ZKDW�WKH\�GLG��LV�WKH\�PDGH�D�VRFLDO�DQG�UHVRXUFH�PDS�ZLWK�WKH�KHOS�RI�FRQFUHWH�«�

$QRWKHU�SUDFWLWLRQHU�WROG�D�VLPLODU�VWRU\�DERXW�D�GLIIHUHQW�SODFH��ZKHUH

:H�ZHUH�WKHUH�WKUHH�WLPHV�WR�GR�35$��$OO�WKH�YLOODJHUV�DUH�DZDUH�RI�>35$@��7KH\�KDYH�SXW�>35$�GLDJUDPV@

RQ�WKH�ZDWHU�WDQN�VR�WKH\�GRQ·W�KDYH�WR�GUDZ�LW��7KH\�GRQ·W�ZDQW�DQ\�PRUH�35$�H[HUFLVHV�

)URP� WKLV� UHVHDUFK� SURFHVV� LW� LV� LPSRVVLEOH� WR� VD\� KRZ�ZLGHVSUHDG� WKLV� SKHQRPHQRQ� LV�� EXW� RQO\� WKDW�PDQ\

SUDFWLWLRQHUV�VHH�LW�DV�D�GHYHORSLQJ�SUREOHP�

)URQWLHUV�IRU �IXUWKHU�VSUHDG

0DQ\�SUDFWLWLRQHUV�REVHUYH�KRZ�XQLYHUVDO�35$�ODQJXDJH�DQG�SUDFWLFH�KDV�EHFRPH�LQ�GHYHORSPHQW�RUJDQLVDWLRQV�

DQG� WKDW� QHZ� SUREOHPV� KDYH� FURSSHG� XS� LQ� DVVRFLDWLRQ� ZLWK� WKDW� UDSLG� VSUHDG�� 2Q� WKH� RWKHU� KDQG�� VRPH

SURIHVVLRQDOV�VD\�WKDW�35$�KDV�QRW�VSUHDG�DV�IDU�DV�LW�VKRXOG��$V�RQH�SUDFWLWLRQHU�VDLG�

7KH�FRYHU�LV�«�YHU\�OLPLWHG�«�7KHUH�DUH�VRPH�1*2V�ZKR�DUH�WKH�SDUWQHUV�RI�VRPH�RWKHU�1*2V�RU�VRPH

RWKHU�WKLQJ���WKH\�DUH�XVLQJ�LW��%XW�RXW�RI�WKH������>9LOODJH�'HYHORSPHQW�&RPPLWWHHV@�9'&V�«�KRZ�PDQ\

GR�ZH�UHDOO\�KDYH�WKDW�NLQG�RI�DSSURDFK"�+RZ�PDQ\�GR�ZH�KDYH�UHDFKHG"�(YHQ�ZLWK�1HSDO�DQG�RWKHUV��ZH

KDYH�UHDFKHG�WR�D�IHZ�GLVWULFWV��D�IHZ�9'&V��%XW�DOO�WKLV�FRYHUV�JRHV�PD\EH�WR�D�IHZ�KXQGUHG��QRW�HYHQ�D

WKRXVDQG��6R�DV�ORQJ�DV�WKLV�GRHVQ·W�JR�WR�WKH�VFDOH��LW·V�LPSDFW�ZLOO�VWLOO�EH�YHU\�ORZ�



��

7KH�QH[W�VHFWLRQV�ZLOO�ORRN�DW�WKUHH�DUHDV�WKDW�SUDFWLWLRQHUV�LGHQWLILHG�DV�DUHDV�ZKHUH�WKH\�ZRXOG�OLNH�WR�VHH�35$

VSUHDG�IXUWKHU��DPRQJVW�GHYHORSPHQW�SURIHVVLRQDOV��WR�ORFDO�SHRSOH��DQG�LQWR�JRYHUQPHQW�

'HYHORSPHQW�SURIHVVLRQDOV

0DQ\�GHYHORSPHQW�SURIHVVLRQDOV�LQ�1HSDO�DUH�QRW�IDPLOLDU�ZLWK��RU�XVLQJ��35$�

(YHQ�QRZ�35$�LV�VWLOO�,�ZRXOG�VD\�LQ�WKH�JULS�RI�FHUWDLQ�SURIHVVLRQDOV��PD\EH�����SURIHVVLRQDOV�LQ�1HSDO��,W

KDV�WR�JR�EH\RQG�WKDW�D�OLWWOH�ZLGHU�

2QH�SHUVRQ�H[SODLQHG�WKH�OLPLWHG�QXPEHU�RI�35$�SUDFWLWLRQHUV�LQ�1HSDO�DV�EHLQJ�SDUWO\�WKH�UHVSRQVLELOLW\�RI�WKH

HVWDEOLVKHG�SUDFWLWLRQHUV�

6RPHWLPHV�WKH�SURIHVVLRQDOV�DUH�VHOILVK��WKH\�GRQ·W�ZDQW�WR�JLYH�LW�XS��WKH\�VXUYLYH�RQ�LW�«�LW�LV�WKHLU�SRZHU

«�WKH\�PD\EH�ZRUU\��RU�HYHQ�IHHO�D�FHUWDLQ�WKUHDW��,W�PD\�EH�DQ�XQFRQVFLRXV�WKLQJ�«�PD\EH�WKDW� LV�ZK\

35$�LV�DEXVHG�DQG�QRW�XVHG�DV�DQ�HPSRZHUPHQW�WRRO��EHFDXVH�LW�LV�LQ�WKH�JULS�RI�FHUWDLQ�FRQVXOWDQWV��PD\EH

����1HSDOLV�«� ,I� \RX� ORRN� IRU� WUDLQLQJ�� WKHUH� DUH� RQO\� WKUHH� RU� IRXU� RUJDQLVDWLRQV�� WKDW� GR� WUDLQLQJ� LQ

.DWKPDQGX��DQG�LW�LV�YHU\�H[SHQVLYH�«

7KH�SURIHVVLRQDOV�ZKR�DOUHDG\�KDYH�VRPH�NQRZOHGJH�RI�35$�DUH�LQ�VRPH�ZD\�UHVSRQVLEOH�IRU�WKLV�VLWXDWLRQ��%XW

WKHUH�DUH�RWKHU�LQVWLWXWLRQV�WKDW�FRXOG�SOD\�D�PRUH�SRVLWLYH�UROH�LQ�WUDLQLQJ��)RU�H[DPSOH��GRQRUV�FRXOG�SURYLGH

PRUH�VXSSRUW� WR�KHOS� LQWHUHVWHG�SUDFWLWLRQHUV�SD\�IRU� WUDLQLQJV��7KH�XQLYHUVLWLHV�DQG� WUDLQLQJ� LQVWLWXWHV� WKDW� DUH

HGXFDWLQJ�IXWXUH�GHYHORSPHQW�ZRUNHUV�LQ�1HSDO�FRXOG�DOVR�LQFOXGH�VRPH�WUDLQLQJ�LQ�WKHLU�PDLQVWUHDP�FRXUVHV�

7KH� OLPLWHG� QXPEHU� RI� SUDFWLWLRQHUV� UDLVHV� SUDFWLFDO� GLIILFXOWLHV� IRU� SHRSOH� ZKR�ZDQW� WR� GR� SDUWLFLSDWRU\

ZRUN�

2QH�RI�WKH�GLIILFXOW�WKLQJV�DW�WKH�EHJLQQLQJ�ZDV�ILQGLQJ�SHRSOH�ZKR�ZHUH�H[SHULHQFHG�DW�GRLQJ�SDUWLFLSDWRU\

UHVHDUFK��RU�GRLQJ�SDUWLFLSDWRU\�DQDO\VLV�«�,W�ZDV�YHU\�GLIILFXOW�WR�ILQG�SHRSOH�ZKR�ZHUH�QRW�VR�H[SHULHQFHG

WKDW�ZH�FRXOG�QRW�DIIRUG�WKHP�«�,�WKLQN�WKH�¶ELJ·�SHRSOH�LQ�35$�DUH�YHU\�PXFK�LQ�GHPDQG��VR�LW�LV�KDUG�WR

ILQG�WKRVH�SHRSOH�«

&RPPXQLWLHV

$W� D� GHHSHU� OHYHO�� VRPH� SUDFWLWLRQHUV� UDLVH� TXHVWLRQV� DERXW� WKH� SROLWLFDO� LPSOLFDWLRQV� RI� WKH� FXUUHQWO\� OLPLWHG

QXPEHU�RI�35$�SUDFWLWLRQHUV�

'RPLQDWLQJ�FRPHV�DXWRPDWLFDOO\�EHFDXVH�,�DP�WKH�35$�SHUVRQ��,�NQRZ�35$��6R�WKDW�PHDQV�SHRSOH�DW�WKH

JUDVVURRWV�OHYHO��WKH\�GRQ·W�NQRZ�35$��SHRSOH�ZKR�GRQ·W�KDYH�D�FHUWLILFDWH�GRQ·W�KDYH�35$�NQRZOHGJH�«

DQG�VORZO\�LW�EHFRPH�DQ�LQGLUHFW�GRPLQDWLRQ�



��

,�DP�VHHLQJ�LQ�JHQHUDO�� LQ�WKH�QDPH�RI�35$��WKH�GRPLQDWLRQ�KDV�FRPH�IURP�WKH�HOLWHV��IURP�WKH�HGXFDWHG

SHRSOH�� 7R� EH� D� 35$� H[SHUW�� WKH\� WKLQN� WKH\� VKRXOG� KDYH� D� YHU\� FORVH� FRQWDFW� ZLWK� 5REHUW� &KDPEHUV�

SHRSOH�VKRXOG�KDYH�JRQH�WR�6XVVH[�>XQLYHUVLW\@��,'6��RU�ILQDOO\�LQ�FDVH�RI�1HSDO��1(3$1�LV�WKH�DXWKRULW\�RI

35$��6RPH�SHRSOH�WKLQN�OLNH�WKDW��6R�WKDW�PHDQV�WKH�FROOHFWLYH�HOLWHV�DUH�GRPLQDWLQJ�35$��)RU�PH��35$�LV

QRW�OLNH�WKDW�«�35$�LV�D�SKLORVRSK\��DQG�LW�VKRXOG�HYROYH�IURP�WKH�YHU\�JUDVVURRWV�«�VR�DJDLQ��SHRSOH�DUH

WDNLQJ�DGYDQWDJH�RI�35$��EHLQJ�DQ�H[SHUW�«

3DUDGR[LFDOO\��35$�SUDFWLWLRQHUV�VHH�WKHPVHOYHV�DV�EHLQJ�LQ�VRPH�ZD\V�OLNH�RWKHU�GHYHORSPHQW�SUDFWLWLRQHUV��ZLWK

WHFKQLFDO�H[SHUWLVH�JLYLQJ�WKHP�D�SULYLOHJHG�SRVLWLRQ�LQ�UHODWLRQ�WR�ORFDO�SHRSOH�

,Q� UHVSRQVH� WR� WKLV� LVVXH�� VRPH� SUDFWLWLRQHUV� VHH� WUDQVIHUULQJ� VNLOOV� LQ� XVLQJ� 35$� WHFKQLTXHV� WR� QRQ�

GHYHORSPHQW�SURIHVVLRQDOV�DV�RQH�ZD\�IRUZDUG�IRU�35$

,W·V�VDLG��WKLV�WKLQJ�WKDW�RQO\�1*2V�DQG�,1*2V�FDQ�XVH�WKHVH�WRROV�«�ZH�ZDQW�WR�WUDQVIHU�LW�WR�YLOODJHV����

7KDW·V�WKH�EDVLF�LGHRORJ\�EHKLQG�LW�LV�WKDW�WKH\�VKRXOG�RZQ�WKH�LQIRUPDWLRQ�«

,I�VRPHRQH�ZDQWV�WUDLQLQJ��HYHQ�LI�WKH\�KDYH�KHDUG�DERXW�35$��WKHQ�LI�ZDQW�D�WUDLQLQJ�WKHUH�KDV�WR�EH�DPSOH

RSSRUWXQLW\�WR�OHDUQ�RQ�LW�

:H�DUH�VD\LQJ�LW�LV�HPSRZHUPHQW�RI�WKH�FRPPXQLW\«�EXW�WR�VRPH�H[WHQW��WKH�PDLQ�¶VWLFN·�LV�LQ�WKH�KDQGV�RI

WKH� GHYHORSPHQW�ZRUNHUV«�7KRXJK�ZH� FRQGXFW� ORWV�RI� WUDLQLQJ��ZH� FRXOG� QRW� KDYH� UHDFKHG�ZKDW�35$

VKRXOG�GR�WR�WKH�JUDVVURRWV�

7KH\�PDNH�WKH�SRLQW�WKDW�LW�LV�QRW�HQRXJK�IRU�FRPPXQLWLHV�WR�RZQ�WKH�LQIRUPDWLRQ�JHQHUDWHG�E\�WRROV�EURXJKW

IURP�RXWVLGH��EXW�WKDW� ORFDO�SHRSOH�VKRXOG�EH�IDFLOLWDWHG� WR�GHYHORS�RZQHUVKLS�RYHU�WKHLU�RZQ�WRROV�� VXFK� WKDW

WKH\�FRQWLQXH�XVLQJ�WKHP�DW�WKHLU�RZQ�LQLWLDWLYH��QRW�WKH�LQLWLDWLYH�RI�GHYHORSPHQW�ZRUNHUV�

3UDFWLWLRQHUV� UHFRJQLVH� WKDW� WUDQVIHUULQJ� VRPH� RZQHUVKLS� RI� 35$� WHFKQLTXHV� WR� SHRSOH� LQ� FRPPXQLWLHV

ZRXOG�EH�D�YHU\�GLIILFXOW�WDVN��DQG�WLPH�FRQVXPLQJ��,W�ZRXOG�UHTXLUH�D�ODUJH�FKDQJH�IURP�PRVW�FXUUHQW�IRUPV�RI

35$�SUDFWLFH��$V�RQH�SUDFWLWLRQHU�VDLG�

2QFH�WKHUH�LV�QR�H[WHUQDO�LQSXW�LQ�WHUPV�RI�VRPHRQH�JRLQJ�WKHUH�DQG�DVNLQJ�OHWV�GR�35$�DJDLQ��RU�VRPHRQH

JRLQJ�DQG�DVNLQJ�GLG�\RX�GR�DQRWKHU�F\FOH�RI�35$�WR�FKHFN�HYHU\WKLQJ�«�:H�WKRXJKW�� LI�WKLV�H[HUFLVHV�LV

GRLQJ�ZLWK�WKH�FRPPXQLW\��WKH\�ZLOO�EH�XVHG�WR�GRLQJ�LW�WKHPVHOYHV��«�WKH\�ZLOO�EH�XVHG�WR�LGHQWLI\LQJ�QHHG

DQG�GHPDQG�ZKDWHYHU�UHVRXUFHV�WKH\�QHHGHG�IURP�RUJDQLVDWLRQV�ZLWKLQ�WKHLU�DFFHVV�«�6R�ZH�WKRXJKW�WKDW

WR�HPSRZHU�FRPPXQLW\�XVLQJ�35$�WRROV��RQO\�RQH�F\FOH�LV�QRW�HQRXJK��6R�PD\EH�WZR�RU�WKUHH�F\FOHV�DQG

DJDLQ��DJDLQ�H[WHUQDO�DVVLVWDQFH��6R� LW� ORRNV� OLNH� LW�FRXOG�EH�WKUHH�F\FOHV��PD\EH�IRXU�F\FOHV��7KDW�FRXOG�EH

PD\EH�WZR�WR�WKUHH�\HDUV�SKDVH��)RU�PDQ\�GRQRU�DJHQFLHV�WKDW�LV�TXLWH�D�ORQJ�WLPH��OHW�PH�EH�KRQHVW�ZLWK

\RX��5LJKW��DQG�WKH�HQYLURQPHQW�LV�VXFK�WKDW�SHRSOH�ZDQW�WR�VHH�WKLV�WKLV�WKLV�DW�WKH�HQG��,�VWLOO�EHOLHYH�WKDW
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XVLQJ� WKH�ZKROH�SKLORVRSK\�RI�35$�FDQ�HPSRZHU� WKH�FRPPXQLW\��EXW�RQH�KDV� WR�EH�YHU\�SDWLHQW�� DQG� LW

PD\�WDNH�WKUHH�WR�IRXU�\HDUV�

*RYHUQPHQW

3UDFWLWLRQHUV�DUH�RSWLPLVWLF�DERXW�WKH�QHZ�VSDFH�WKDW�KDV�EHHQ�FUHDWHG�LQ�1HSDO�IRU�SDUWLFLSDWLRQ�LQ�JRYHUQDQFH�

HVSHFLDOO\� WKURXJK� WKH� SURPXOJDWLRQ� RI� WKH� UHFHQW� /RFDO� *RYHUQPHQW� $FW�� 7KLV� LQVWLWXWLRQDOLVDWLRQ� RI

SDUWLFLSDWLRQ� LQ� ORFDO� JRYHUQDQFH� LV� VHHQ� DV� D�PDMRU� VWHS� IRUZDUG�� DV� LW� SURPLVHV� WR� EH�PRUH� VXVWDLQDEOH� WKDQ

1*2�DQG�GRQRU� OHG� HIIRUWV��%XW�SUDFWLWLRQHUV� VHH� WKDW� WKH�QHZ� VSDFH� FUHDWHG� WKURXJK� OHJLVODWLRQ� LV� \HW� WR� EH

ILOOHG�

2QH�RI�WKH�FKDOOHQJHV�LV�WKDW�LQ�WKH�JRYHUQPHQW�VWUXFWXUH��SHRSOH�KDYH�WKHLU�RZQ�VHW�RI�PLQG��HYHQ�WKRXJK

WKLV�SDUWLFLSDWLRQ�DQG�GHFHQWUDOLVDWLRQ�KDV�EHHQ�D�EX]]ZRUG��(YHQ�LQ�WKH�QLQWK�SODQ�GRFXPHQW�� LI�\RX�VHH�

WKHVH�ZRUGV�FRPH�YHU\�RIWHQ��6R�DW�WKH�SROLF\�OHYHO��WKHUH�LV�YHU\�FOHDU��WKLV�LV�YHU\�FOHDUO\�ZULWWHQ�GRZQ��%XW

ZKHQ�LW�FRPH�WR�WKH�SUDFWLFDO��DQG�HVSHFLDOO\�DW�WKH�FHQWUDO�OHYHO�«�WKHUH�LV�VRPH�GLIILFXOW\��%XW�ZKHQ�\RX�JR

DW�WKH�JUDVVURRWV��DW�WKH�9'&�RU�FRPPXQLW\��ZH�GRQ·W�KDYH�DQ\�SUREOHP�«�%XW�VRPHWLPHV��LI�WKH\�GRQ·W

KDYH�RULHQWDWLRQ�DQG�WUDLQLQJ��DW�WKDW�OHYHO��WKH\�WU\�WR�SODQ�LQ�WKH�WUDGLWLRQDO�ZD\��WKDW�WKH\�VLW�WRJHWKHU�DQG

WKH\�ILQDOLVH�WKH�SODQV�WKHPVHOYHV�«�%XW�ZH�DUH�WU\LQJ�WR�DGYRFDWH�YHU\�VWURQJO\��ZH�WU\�WR�FRQYLQFH�WKHP�DW

WKH�JUDVVURRWV�WKDW�WKLV�>SDUWLFLSDWRU\�ZD\@�LV�WKH�ULJKW�ZD\�WR�GR�WKLQJV�«

3UDFWLWLRQHUV�DUH�WDNLQJ�RQ�D�QXPEHU�RI�GLIIHUHQW�VWUDWHJLHV�WR�WU\�DQG�ILOO�WKH�VSDFH�ZLWK�SUDFWLFDO�LGHDV�DERXW�KRZ

WR�LPSOHPHQW�PRUH�SDUWLFLSDWRU\�DSSURDFKHV�LQ�JRYHUQPHQW�

6RPH�VHH�D�QHHG�IRU�IXUWKHU�DGYRFDF\�DW�WKH�WRS�OHYHOV�RI�JRYHUQPHQW��$V�RQH�SUDFWLWLRQHU�REVHUYHG�

7KH�SHRSOH�ZKR�DUH�GLUHFWO\�LQYROYHG�LQ�WKH�>35$@�H[HUFLVH�DQG�ZKR�DUH�VHQWLPHQWDOO\�DWWDFKHG�WR�WKH�LGHD�

WKH\�GRQ·W�KDYH�WKH�VD\�DW�WKH�SROLF\�OHYHO�«

7KH�SHUVRQ�DUJXHG� WKDW� LW�ZRXOG� LPSURYH� WKH�SROLF\� FOLPDWH� IRU�SDUWLFLSDWLRQ� LI� SHRSOH� DW� WKH�KLJKHVW� OHYHO� RI

SROLF\�ZHUH�PRUH�VWURQJO\�LQ�IDYRXU�RI�PHWKRGV�OLNH�35$��$QRWKHU�SUDFWLWLRQHU�WKRXJKW�WKDW

7KLV�SDUWLFLSDWRU\�DSSURDFK�LV�YHU\�PXFK�SRSXODU�LQ�WKH�PLGGOH�OHYHO��PLGGOH�FODVV��,I�ZH�ORRN�DW�WKH�ZKROH

UDQJH� RI� FODVVHV� RI� FRXQWU\�� LW� LV� YHU\� PXFK� SRSXODU� DW� PLGGOH� OHYHO�� LQ� WKH� OHYHO� RI� GHYHORSPHQW

SURIHVVLRQDOV�OLNH�XV��:H�DUH�QRW�RQ�WKH�WRS��WKDW·V�D�GHFLVLRQ�PDNHU�«�>7KHUH�LV�D@�SRVVLELOLW\�WKDW�ZH�FDQ

LQIOXHQFH�WKH�SHRSOH�ZKR�LV�RQ�WKH�WRS��:H�FDQ�GR�YDULRXV�DGYRFDF\�UROH�ZH�FDQ�SOD\��ZH�FDQ�DGYRFDWH��ZH

FDQ�LQIOXHQFH�WKHP�WR�FKDQJH�WKHLU�DWWLWXGH�«

7KH�SHUFHSWLRQ�RI�SUDFWLWLRQHUV�LV�WKDW�D�ODFN�RI�VXSSRUW�DW�WKH�FHQWUDO�OHYHO�PHDQV�WKDW�35$�DQG�SDUWLFLSDWLRQ�KDV

QRW�PDGH�PXFK�HQWU\�LQWR�WKH�JRYHUQPHQW·V�OLQH�PLQLVWULHV��EXW�KDV�PDGH�PRUH�LPSDFW�DW�WKH�9'&�DQG�'LVWULFW
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'HYHORSPHQW� &RPPLWWHH� �''&�� OHYHO�� 3UDFWLWLRQHUV� VDZ� D� UROH� IRU� KLJK�SURILOH� LQWHUQDWLRQDO� ILJXUHV� LQ

LQIOXHQFLQJ�SROLF\�OHYHO�JRYHUQPHQW�RIILFLDOV��2QH�SHUVRQ�VDLG

:KHQ�5REHUW�&KDPEHUV�ZDV�KHUH��ZH�KDG�D�RQH�GD\�ZRUNVKRS�ZKHQ�WKH�6HFUHWDULHV�ZHUH�FDOOHG��DQG�VRPH

RI�WKH�'LUHFWRUV��$QG�WKH\�DOO�VXJJHVWHG�ZH�VKRXOG�JR�WKURXJK�WKLV�NLQG�RI�WUDLQLQJ�PRUH�RIWHQ�«�%HFDXVH

WKH\�KDYH�DOZD\V�EHHQ�XVHG�WR�VWXGHQW�WHDFKHU�UHODWLRQVKLSV��ZH�DUH� WKLQNLQJ�DERXW�JHWWLQJ�VRPH�UHVRXUFH

SHUVRQV�IURP�RXWVLGH��7KHQ�WKH\�ZLOO�EH�UHDOO\�FRQYLQFHG�RI�SDUWLFLSDWRU\�DSSURDFK�

9DULRXV� GRQRU� DQG� 1*2� SURJUDPPHV� KDYH� KDG� DQ� LQIOXHQFH� RQ� JRYHUQPHQW� E\� LQYROYLQJ� JRYHUQPHQW

SHUVRQQHO�LQ�XVLQJ�SDUWLFLSDWRU\�DSSURDFKHV��DQG�GHPRQVWUDWLQJ�JRRG�UHVXOWV��$V�RQH�1*2�VWDIIHU�VDLG�

%HIRUH� >WKH� ORFDO�JRYHUQPHQW�DFW@�ZH�ZRUNHG�RQ� ORFDO�JRYHUQPHQW��EXW�ZH� WDONHG�DERXW�RXU�SURMHFW�ZLWK

WKHP��%XW�QRZ�ZH�DUH�WDONLQJ�DERXW�WKHLU�SURMHFW��KRZ�WR� LQYROYH� WKH�SHRSOH� LQ�WKHLU�SURMHFW��KRZ�WR�XVH

SDUWLFLSDWRU\�WRROV�DQG�WHFKQLTXHV�«

7KHVH�HIIRUWV�WR�LQFOXGH�VWDII�FDQ�KDYH�D�ODUJH�LPSDFW��2QH�SUDFWLWLRQHU�VDLG�WKDW�WKH\

KDYH�EHHQ�EULQJLQJ�LQ�WKH�GLVWULFW�OLQH�DJHQFLHV�DV�SDUW�RI�WKH�GLDORJXH�VWDJH��%ULQJLQJ�LQ�WKH�GLVWULFW�OHYHO�LV

RIWHQ�IRUJRWWHQ�DV�SDUW�RI�35$�«

6RPH� GRQRU�IXQGHG� SURJUDPPH� VWDII� KDYH� H[SODLQHG� WKDW� E\� ZRUNLQJ� DORQJVLGH� JRYHUQPHQW�� WKHLU� LGHDV� IRU

SURJUDPPHV�KDYH�EHHQ�LQWHJUDWHG�LQWR�WKH�QRUPDO�ZRUN�RI�JRYHUQPHQW��)RU�H[DPSOH��WKH�DSSURDFK�WDNHQ�E\�WKH

3DUWLFLSDWRU\�'LVWULFW�'HYHORSPHQW�3URJUDPPH��81'3��PD\�VRRQ�EH�LQVWLWXWLRQDOLVHG�LQ�JRYHUQPHQW�OHJLVODWLRQ

DV�JHQHUDO�DSSURDFK�IRU�WKH�FRXQWU\��,Q�RWKHU�FDVHV��SDUWLFLSDWRU\�SURJUDPPHV�LQ�+,9�$,'6�DQG�QXWULWLRQ�DUH

EHLQJ�WDNHQ�XS�E\�ORFDO�JRYHUQPHQWV�DV�WKH\�KDYH�VHHQ�WKH�VXFFHVV�RI�SDUWLFLSDWRU\�DSSURDFKHV��2QH�SUDFWLWLRQHUV

WDONHG�DERXW�WKH�LPSRUWDQFH�RI�D�¶KLGGHQ�VWUDWHJ\·�IRU�DGYRFDF\��FUHDWLQJ�VXFFHVVIXO�SLORW�SURMHFWV�LQ�DVVRFLDWLRQ

ZLWK�JRYHUQPHQW��WKDW�JLYH�JRYHUQPHQW�¶D�IODYRXU�WHVW·�RI�SDUWLFLSDWLRQ��7KH�SURJUDPPHV�ZRXOG�WKHQ�EH�RZQHG

DQG�VFDOHG�XS�WKURXJK�JRYHUQPHQW�LQVWLWXWLRQV�

7UDLQLQJ� LQ�35$�DQG�SDUWLFLSDWLRQ� IRU� JRYHUQPHQW�RIILFLDOV� LV� DOVR� VHHQ� DV� D� IRUP�RI� DGYRFDF\� IRU�PRUH

SDUWLFLSDWLRQ� LQ� JRYHUQDQFH��0DQ\�SUDFWLWLRQHUV� VHH�1(3$1�DV� FRQWLQXLQJ� WR� SOD\� D� NH\� UROH� LQ� RIIHULQJ� QHZ

LGHDV�DQG�VNLOOV�WR�JRYHUQPHQW�RIILFLDOV�

:KDW�FRXOG�EH�VWUDWHJ\�IRU�DGYRFDWLQJ�IXUWKHU�XVH�RI�SDUWLFLSDWRU\�DSSURDFKHV��DQG�,�DP�VHHLQJ�D�YDOXH� LQ

WKH�DSSURDFK�LWVHOI��LQ�WHUPV�RI�DGYRFDF\��:H�VHH�IRU�H[DPSOH��WKDW�ZKHQ�SHRSOH�DUH�ZRUNLQJ�WRJHWKHU��IRU

H[DPSOH� WKH�JRYHUQPHQW�RIILFLDOV�DUH� MRLQLQJ�KDQGV�ZLWK�1(3$1��HYHQ� MRLQLQJ�1(3$1�IRU� WKDW�PDWWHU�

DQG�WKH�9'&�SHUVRQQHO��WKH�''&�SHUVRQQHO�DUH�FRPLQJ�WRJHWKHU��7KHUH�LV�D�VKLIW�LQ�WKH�DWWLWXGH��DQG�HYHQ

WKH�SUDFWLFH��$QG�LI�WKLV�LV�GRQH�SURSHUO\�LQ�WKH�IXWXUH��WKHQ�SUREDEO\�WKH�ZKROH�SODQQLQJ�SURFHVV�RI�9'&V

ZLOO�EH�PRUH�SDUWLFLSDWRU\��7KDW�LV�P\�KRSH�IRU�WKDW�ZKROH�DUHD��2QFH�WKH\�VWDUW�XVLQJ�WKH�DSSURDFK�LWVHOI�
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WKDW� LV� D� NLQG� RI� DGYRFDF\�� DQG� NLQG� RI� LQIOXHQFLQJ� SURFHVV�� 7KH� WUHQG� LV� WKLV� ODUJH� QXPEHU� RI� HOHFWHG

RIILFLDOV�ULJKW�IURP�SDUOLDPHQW�WR�9'&�FKDLUSHUVRQV��LW�FRXOG�FKDQJH�WKHLU�DWWLWXGH�DQG�EHKDYLRXU��DQG�WKH

ZD\� WKH\� LPSOHPHQW�� LGHQWLI\� SUREOHPV�� DQG� SODQ� GHYHORSPHQW� LQLWLDWLYHV� LQ� WKDW� DUHD� «� 7KH� FXUUHQW

VWUHQJWK�RI�WKLV�WRRO�LV�QRW�RQO\�WR�UHDFK�WKH�SRRUHVW�RI�WKH�SRRU��EXW�WR�UHDFK�D�GLIIHUHQW�NLQG�RI�SHRSOH��OLNH

WKHVH�HOHFWHG�RIILFLDOV�«

7KH�DUJXPHQW�KHUH�LV�WKDW�WUDLQLQJ�LQ�35$�VWDUWV�WR�RSHQ�RIILFLDOV·�ZD\�RI�WKLQNLQJ��DQG�LI�WKH\�JR�DQG�SUDFWLFH

35$� WKHPVHOYHV� LW�ZLOO� FKDQJH� WKHLU� WKLQNLQJ� IXUWKHU��3UDFWLWLRQHUV�ZHUH� YHU\� H[FLWHG� DERXW� D� WUDLQLQJ� UHFHQWO\

FRQGXFWHG�E\�1(3$1�IRU�WKH�''&�1DWLRQDO�$VVRFLDWLRQ��$QRWKHU�URXWH�IRU�WUDLQLQJ�PRUH�JRYHUQPHQW�RIILFLDOV

LV�WKURXJK�WKH�$GPLQLVWUDWLYH�6WDII�&ROOHJH��ZKHUH�1(3$1�KDV�EHHQ�PDNLQJ�HIIRUWV� WR�IXUWKHU� LQVWLWXWLRQDOLVH

VRPH�WUDLQLQJ�LQ�35$�DQG�SDUWLFLSDWLRQ�

35$�)25�:+$7�385326("���7+(�',9(56,7<�2)�81'(567$1',1*�$1'

35$&7,&(

$OWKRXJK�VRPH�SUDFWLWLRQHUV�ZRXOG� OLNH�WR�VHH�35$�VSUHDG�IXUWKHU��WKH�FXUUHQW�UDSLG�DQG�ZLGH�VSUHDG�RI�35$

DOUHDG\�PHDQV� WKDW� WKHUH� LV�D�YHU\�ZLGH�GLYHUVLW\�RI�SHRSOH�DQG�RUJDQLVDWLRQV�FDOOLQJ�ZKDW�WKH\�GR� ¶35$�·�7KLV

GLYHUVLW\� RI� XQGHUVWDQGLQJV� LV� WKH� EDVLV� IRU� PXFK� GLVDJUHHPHQW�� PXWXDO� FULWLFLVP�� DQG� TXLHW� FRQIOLFW� DPRQJVW

SDUWLFLSDWRU\�GHYHORSPHQW�SUDFWLWLRQHUV�LQ�1HSDO��7KLV�VHFWLRQ�ZLOO�H[SORUH�VRPH�RI�WKH�PDLQ�SRLQWV�RI�GLIIHUHQFH

DQG�GLVFXVVLRQ�DPRQJVW�1HSDOL�35$�SUDFWLWLRQHUV�DERXW�ZKDW�35$�LV��ZKDW�LW�VKRXOG�EH��DQG�ZK\�WKH\�DUH�XVLQJ

LW�� $V� D� IRFXV� IRU� FULWLFDO� UHIOHFWLRQ�� WKH� TXHVWLRQ� RI� ZK\� SHRSOH� DUH� XVLQJ� 35$� LV� D� YHU\� XVHIXO� RQH�� 2QH

SUDFWLWLRQHU�VDLG�

:KDW�,�WKLQN�LV�ZKDW�35$�LV�QRW�LPSRUWDQW��ZK\�35$�LV�ZKDW�LV�LPSRUWDQW��$QG�LI�WKH\�JHW�DQ�LGHD�DERXW�LW�

WKHQ�35$�ZLOO�EH�LQFRUSRUDWHG�LQWR�WKHLU�ZRUN�

2U�DV�DQRWKHU�DVNHG�

:KDW�NLQG�RI�VWUHQJWK�\RX�ZDQW� WR� JLYH�EHKLQG� WKLV�� GHSHQGV�RQ�ZKDW� NLQG�RI�SXUSRVH� \RX�ZDQW� WR�XVH

WKHP�«�DQG�ZKHWKHU�WR�PDNH�WKHVH�WRROV�SRZHUIXO�RU�ZHDN�LV�LQ�RXU�KDQGV��/LPLWLQJ�WKH�XVH�RI�WKHVH��WKH\

GHILQLWHO\�KDYH�SRVLWLYH� DVSHFWV� DV� FRPSDUHG� WR�FRQYHQWLRQDO�PHWKRGV�� HYHQ� IRU� H[WUDFWLQJ� LQIRUPDWLRQ�� ,

ZRXOG�QRW�GHEDWH�RQ�WKDW��%XW�LV�WKDW�ZKHUH�ZH�DUH�JRLQJ�WR�WDNH�VDWLVIDFWLRQ�IURP�XVLQJ�35$"�,V�WKDW�KRZ

ZH�DUH�JRLQJ�WR�OLPLW�RXUVHOYHV"�,�WKLQN�SHRSOH�QHHG�WR�TXHVWLRQ�WKDW�

0DQ\� 1HSDOL� SUDFWLWLRQHUV� DUH� TXHVWLRQLQJ� WKH� ¶VWUHQJWK·� WKDW� WKH\�� DQG� RWKHUV�� JLYH� WR� 35$� E\� FKRRVLQJ� WR

LQWHUSUHW�LW�DQG�DSSO\�LW�LQ�GLIIHUHQW�ZD\V�

7KLV�VHFWLRQ�ZLOO�DWWHPSW�WR�RXWOLQH�WKH�EURDGHU�FRQFHSWXDO�IUDPHZRUNV�ZLWKLQ�ZKLFK�SUDFWLWLRQHUV�H[SODLQ

WKHLU�XQGHUVWDQGLQJ�RI�35$��7KH�VHFWLRQ�ZLOO�EHJLQ�E\�H[DPLQLQJ�35$�DQG�WKH�SURMHFW�F\FOH��7KH�SURMHFW�F\FOH�LV
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RQH�RI�WKH�PRVW�XQLYHUVDO�FRQFHSWV�ZLWKLQ�ZKLFK�SUDFWLWLRQHUV�IUDPH�WKHLU�XQGHUVWDQGLQJ�RI�35$��)RU�H[DPSOH�

WKH\�GHVFULEH� WKH�GHYHORSPHQW�RI�35$� LQ�SDUW� DV� XVLQJ�35$� LQ�PRUH�PRPHQWV�RI� WKH�SURMHFW� F\FOH��QRW� MXVW

DSSUDLVDO��EXW�PRQLWRULQJ��DQG�HYDOXDWLRQ��$OPRVW�DOO�35$�SUDFWLWLRQHUV�ZKR�KDYH�FRQWULEXWHG�WKHLU�LGHDV�WR�WKLV

SDSHU�KDYH� WR�RSHUDWH�ZLWKLQ� WKH� ¶UXOHV�RI� WKH� JDPH·� WKDW�PDNH� WKH�SURMHFW� F\FOH�� VXFK� DV� WLJKWO\�GHILQHG� WLPH

OLPLWV��VHWWLQJ�EURDG�REMHFWLYHV�EHIRUH�LQWHUDFWLQJ�ZLWK�FRPPXQLWLHV��DQG�D�WHQGHQF\�WR�IRFXV�RQ�WDQJLEOH�RXWSXWV

ZLWKLQ� WKDW� SHULRG�� (YHQ� WKRVH� ZLWK� RWKHU� FRQFHSWV� WR� JXLGH� WKHLU� 35$� SUDFWLFH�� OLNH� DQ� DFWLRQ� UHVHDUFK

IUDPHZRUN�� PD\� XOWLPDWHO\� ILW� WKHLU� 35$� SUDFWLFH� ZLWKLQ� WKH� SURMHFW� F\FOH�� DV� WKH� IXQGV� WKDW� PDNH� PRVW

GHYHORSPHQW�ZRUN�SRVVLEOH�DUH�FKDQQHOOHG�WKURXJK�LQVWLWXWLRQV�IRUPHG�E\�WKLV�FRQFHSW��7KHUH�DUH�GHEDWHV�DERXW

HPSRZHUPHQW� ZLWKLQ� WKLV� IUDPHZRUN�� ZKLFK� IRU� WKH� PRVW� SDUW� LV� DERXW� SHRSOH� EHLQJ� HPSRZHUHG� ZLWKLQ� WKH

SURMHFW� F\FOH�� WR� SODQ� SURMHFWV�� WR�PRQLWRU� WKHP�� DQG� WR� HYDOXDWH� WKHP� WKHPVHOYHV�� 7KH� QH[W� VXEVHFWLRQ� ZLOO

H[DPLQH�WKH�UROH�WKDW�SUDFWLWLRQHUV�VHH�IRU�35$�ZLWKLQ�WKLV�RYHUDUFKLQJ�FRQFHSW��DQG�WKH�ZD\�WKDW�WKH�SXUSRVH�RI

35$�LV�IUDPHG�ZLWKLQ�LW�

$OWKRXJK�WKH�FRQFHSWLRQ�RI�35$�ZLWKLQ�WKH�SURMHFW�F\FOH�LV�E\�IDU�WKH�PRVW�FRPPRQ�DPRQJVW�WKH�SHRSOH

ZKR�VKDUHG�WKHLU�UHIOHFWLRQV�RQ�35$��VRPH�SUDFWLWLRQHUV�KDYH�RWKHU�RYHUDUFKLQJ�FRQFHSWV�WKDW�OHDG�WKHP�WR�VHH

GLIIHUHQW� XVHV� IRU�35$�� ,Q� D� VHFWLRQ� FDOOHG� ¶35$�� OHDUQLQJ�� HPSRZHUPHQW�� DQG� WUDQVIRUPDWLRQ�·� WKH�SDSHU�ZLOO

UHYLHZ�VRPH�RI�WKHVH�GLIIHUHQW�LGHDV��7KH�LGHDV�RI�DFWLRQ�UHVHDUFK��D�ULJKWV�EDVHG�DSSURDFK�WR�GHYHORSPHQW��RU

FRQVFLRXVQHVV�UDLVLQJ�ZLWK�WKH�PDUJLQDOLVHG�OHDG�SUDFWLWLRQHUV�WR�D�YHU\�GLIIHUHQW�LGHD�DERXW�ZKDW�35$�FDQ�DQG

VKRXOG�EH��7KHUH�LV�D�FRQWUDVWLQJ�YLHZ�RI�ZKDW�WKH�¶UHVXOWV·�RI�XVLQJ�35$�VKRXOG�EH��UDWKHU�WKDQ�VPRRWKLQJ�WKH

FRPSOHWLRQ�RI�SURMHFWV��WKH�DLP�LV�WR�FUHDWH�RSSRUWXQLWLHV�IRU�SHRSOH�WR�OHDUQ�DERXW�WKHLU�VRFLDO�ZRUOG��7KLV�YLHZ

RI�35$�LV�DOVR�OLQNHG�WR�D�GLIIHUHQW�YLHZ�RI�DFWLRQ��5DWKHU�WKDQ�WKH�DFWLRQV�WKDW�DUH�SDUW�RI�GHYHORSPHQW�SURMHFWV

VXFK�DV�EXLOGLQJ�QHZ�LQIUDVWUXFWXUH��RU�XQGHUWDNLQJ�QHZ�LQFRPH�JHQHUDWLRQ�DFWLYLWLHV��LQ�WKLV�YLHZ�DFWLRQ�PD\�DOVR

PHDQ�PDNLQJ�SROLWLFDO�GHPDQGV�RQ�HOLWH�FLWL]HQV�RU�WKH�JRYHUQPHQW�IRU�WKH�IXOILOPHQW�RI�KXPDQ�ULJKWV�

7KH� ODVW�VXEVHFWLRQ�ZLOO� H[SORUH� D� WKLUG�ZD\� LQ�ZKLFK�PDQ\�SUDFWLWLRQHUV�KDYH� FRPH� WR�XQGHUVWDQG�35$�

ZKHWKHU�WKH\�DUH�RSHUDWLQJ�ZLWKLQ�D�SURMHFW�F\FOH�IUDPHZRUN�RU�D�OHDUQLQJ�DQG�VRFLDO�WUDQVIRUPDWLRQ�IUDPHZRUN�

7KH� SKUDVH� ¶DWWLWXGH� DQG� EHKDYLRXU·� LV� XVHG� WR� HQFRPSDVV� YHU\� EURDG� UDQJLQJ� DUJXPHQWV� DERXW� KRZ� SHRSOH

VKRXOG� DFW� LQ� WKHLU� UHODWLRQVKLSV� ZLWK� RQH� DQRWKHU�� ZKHWKHU� SHUVRQDO� RU� SURIHVVLRQDO�� 3DUWLFXODU� DWWLWXGHV� DQG

EHKDYLRXU�LV�VHHQ�DV�ERWK�D�QHFHVVDU\�LQJUHGLHQW�IRU�35$��DQG�DV�VRPHWKLQJ�WKDW�FDQ�EH�WUDQVIRUPHG�E\�35$�

35$�DQG�WKH�SURMHFW �F\FOH

35$�KDG�LWV�ELUWK�ZLWKLQ�WKH�FRQFHSW�RI�WKH�SURMHFW�F\FOH��DQG�WR�D�ODUJH�H[WHQW�LV�VWLOO�XVHG�ZLWKLQ�LW��7KH�IUDPLQJ

RI�35$�ZLWKLQ�WKLV�RYHUDUFKLQJ�FRQFHSW�LV�VR�ZLGHO\�DFFHSWHG�LQ�GHYHORSPHQW�FLUFOHV�WKDW�LW�LV�KDUGO\�D�WRSLF�IRU

GLVFXVVLRQ��:KHQ�GHVFULELQJ�WKH�GHYHORSPHQW�RI�35$��SHRSOH�H[SODLQ�KRZ�LW�ZDV�LQLWLDOO\�XVHG�IRU�DSSUDLVDO��EXW

KDV�FRPH�WR�EH�XVHG�LQ�SODQQLQJ��PRQLWRULQJ�DQG�HYDOXDWLRQ��7KH\�VHH�WKHVH�DV�DGYDQFHV��EHFDXVH�LW�KDV�RSHQHG

PRUH� VSDFH� ZLWKLQ� WKLV� IUDPHZRUN� IRU� SDUWLFLSDWLRQ� E\� WKH� SHRSOH� DIIHFWHG� E\�� RU� IRUPHUO\� H[FOXGHG� IURP�

GHYHORSPHQW�SURMHFWV�
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7KH�SURMHFW�F\FOH�LV�VR�XQLYHUVDO�WKDW�LW�LV�DOPRVW�¶LQYLVLEOH·��OLNH�WKH�DLU�WKDW�SUDFWLWLRQHUV�EUHDWKH��<HW�VRPH

SUDFWLWLRQHUV�KDYH�IRXQG�WKDW� WKH�35$�DSSURDFK�KDV� OHG� WKHP� WR�TXHVWLRQ� WKH�SURMHFW� F\FOH� DV� DQ� LQVWLWXWLRQDO

IUDPHZRUN�IRU�GHYHORSPHQW�

D�GHYHORSPHQW�SURMHFW�LV�RQH�ZKLFK�VWDUWV�DQG�ZKLFK�HQGV��ZKLFK�KDV�D�IL[HG�WLPH�SHULRG��ZKLFK�KDV�D�VHW

SODQ��ZKLFK�KDV�D�VHW�JRDO�DQG�REMHFWLYHV��ZKLFK�KDV�D�VHW�RXWSXW�WR�EH�DFKLHYHG���HYHU\WKLQJ� LV�VHW�ZLWKLQ

WKDW�IUDPH��$QG�WKH\�VD\�WKLV�KDV�WR�EH�LPSOHPHQWHG�E\�SDUWLFLSDWRU\�DSSURDFK��,�ZLOO�VD\�WKH�ZKROH�FRQFHSW

LV�QRQVHQVH�QRZ��LI�ZH�SXW�WKLV�SXW�WKLV�NLQG�RI�SURMHFW�WR�D�SDUWLFLSDWRU\�DSSURDFK��,W·V�JRRG�WKDW�\RX�DSSO\

SDUWLFLSDWRU\�DSSURDFK�LQ�HYHU\�GHYHORSPHQW�ILHOG��%XW�WKHQ�\RX�FDQQRW�SXW�DOO�WKHVH�WKLQJV���\RX�KDYH�WR

PDNH�VXFK�DQG�VXFK�WKLQJV�ZLWKLQ�WKLV�WLPH�IUDPH��\RX�KDYH�WR�KDYH�WKLV�PXFK�RXWSXW��WKLV�PXVW�EH�OLNH�WKLV�

OLNH� WKLV��<RX�FDQQRW� WKLQN�RI� D� FRPPXQLW\� DQG�RUJDQLVH� D� FRPPXQLW\� DQG� \RX�SXW� D� WLPH� IUDPH�� 6RPH

FRPPXQLW\�PD\�EH�RUJDQLVHG��ZHOO�RUJDQLVHG��<RX�PD\EH�KDYH�WR�VSHQG�PD\EH�RQH�GD\��KDOI�D�GD\�RU�WZR

GD\V��6RPH�FRPPXQLWLHV� \RX·OO�KDYH� WR�ZRUN� IRU� D� \HDU�� MXVW� WR�RUJDQLVH�RQH� FRPPXQLW\�� 6R� \RX� FDQQRW

VLPSO\�SXW�WKHVH�NLQGV�RI�QXPEHU�WR� WKLV�NLQG�RI�GHYHORSPHQW�DSSURDFK��%XW� WKH�XQIRUWXQDWH�SDUW� LV�RXU

QDWLRQDO�PRQLWRULQJ�V\VWHP�RU�GRQRU�VXSSRUWHG�PRQLWRULQJ�V\VWHP��RU�ZKDWHYHU��XVXDOO\�WKH\�DUH�QXPEHUHG�

$QG�WKLV� LV�DQRWKHU�DVSHFW�ZKLFK� LV�QRW�PDWFKLQJ�ZLWK�FRQFHSW�RI�35$��DQG� WKDW� LV�RQH�DUHD�ZKHUHLQ�ZH

UHDOO\�KDYH�WR�ILJKW��ZH�UHDOO\�KDYH�WR�JR�IXUWKHU�FRQYLQFLQJ�SHRSOH�

$OWKRXJK�IRU�WKH�PRVW�SDUW��SUDFWLWLRQHUV�XVH�35$�ZLWKLQ�D�SURMHFW�PDQDJHPHQW�F\FOH�IUDPHZRUN��WKLV�TXRWDWLRQ

UHYHDOV�D�QXPEHU�RI�WHQVLRQV��SDUWLFXODUO\�WKH�XQSUHGLFWDEOH�WLPH�VFDOHV�DQG�SULRULWLHV�RI�FRPPXQLWLHV��YHUVXV�WKH

ULJLG�DQG�WLPH�ERXQG�QDWXUH�RI�SURMHFWV��+RZ�GR�SUDFWLWLRQHUV�XQGHUVWDQG�35$�WR�EH�XVHIXO�ZLWKLQ�WKH�SURMHFW

F\FOH��GHVSLWH�WKHVH�SRVVLEOH�WHQVLRQV"

35$�IRU�LQIRUPDWLRQ�FROOHFWLRQ�WR�IHHG�WKH�SURMHFW�F\FOH

7KH� SURMHFW� F\FOH� LV� EDVHG� RQ�PDNLQJ� GHFLVLRQV� LQ� FOHDU� VWDJHV�� E\� JDWKHULQJ�� DQDO\VLQJ�� UHFRUGLQJ�� DQG� XVLQJ

DSSURSULDWH� LQIRUPDWLRQ�� 3UDFWLWLRQHUV� DJUHH� WKDW� LQ� WKH� HDUO\� GD\V�� 35$� ZDV� VHHQ� TXLWH� VSHFLILFDOO\� DV� GDWD

JDWKHULQJ� WRRO� WKDW� FRXOG�EH�XVHG� WR� ILOO� WKH�QHHG� IRU� LQIRUPDWLRQ�ZLWKLQ� WKH�SURMHFW� F\FOH��$V� WKH\�SRLQW�RXW�

ZKHQ�XVHG�IRU�WKLV�SXUSRVH��35$�ZDV�QRW�FOHDUO\�GLIIHUHQW�LQ�FRQFHSWLRQ�IURP�55$�

$W�WKDW�WLPH�35$�ZDV�SHUFHLYHG�DV�D�WRRO�WR�FROOHFW�LQIRUPDWLRQ�IURP�WKH�YLOODJH�«�7KH�IRFXV�RI�35$�RI

WKDW�WLPH�ZDV�RQ�GDWD�FROOHFWLRQ�DQG�UHSRUW�SUHSDUDWLRQ�DQG�DOO�WKLV��,W�ZDV�QRW�LQWHJUDWHG�DV�D�GHYHORSPHQW

DSSURDFK�DV�D�ZKROH�«

2U�DV�DQRWKHU�SUDFWLWLRQHU�H[SODLQHG�

,� WKLQN�ZKHQ�SHRSOH�VWDUWHG�XVLQJ� LW� LQ�1HSDO��ULJKW�IURP�WKH�VWDUW��EHIRUH�HQWHULQJ� LQWR�DQ\�DUHDV�� ,W�ZDV

XVHG�PRUH�OLNH�D�EDVHOLQH�VXUYH\��PRUH�H[WUDFWLYH��3HRSOH�JR�WR�YLOODJH��JDWKHU�GLIIHUHQW�WDUJHW�EHQHILFLDULHV�

WKH\�ZRXOG�DVN�TXHVWLRQV��WKH\�ZRXOG�GUDZ�D�PDS��WKH\�KDG�WKHVH�VHPL�VWUXFWXUHG�TXHVWLRQQDLUHV��WKH\�KDG
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WKHVH�WUDQVHFW�ZDONV��(YHU\WKLQJ�LQ�WKH�ERRN�WKH\�SUDFWLVHG��7KH\�FDPH�RXW�ZLWK�WKLFN�UHSRUWV��DQG�EHDXWLIXO

PDSV��DQG�EDVHG�RQ�WKDW��SURJUDPPHV�ZHUH�ODXQFKHG�

$FFRUGLQJ�WR�PDQ\�SUDFWLWLRQHUV��35$�LV�VWLOO�ZLGHO\�SUDFWLVHG�LQ�1HSDO�LQ�WKLV�ZD\��7KH\�VHH�PDQ\�DGYDQWDJHV�LQ

XVLQJ�LW�IRU�LQIRUPDWLRQ�JDWKHULQJ�SXUSRVHV�

:KHQ�35$� LV� XQGHUVWRRG� DV� D� WRRO� IRU� LQIRUPDWLRQ� FROOHFWLRQ� WR� ¶IHHG·� WKH� SURMHFW� F\FOH�� SHRSOH� WHQG� WR

DUJXH� WKDW� LW� LV� XVHIXO� E\� FRPSDULQJ� LW� WR� SUHYLRXV� WRROV� IRU� VXSSO\LQJ� WKLV� LQIRUPDWLRQ�� SDUWLFXODUO\� WKH

TXHVWLRQQDLUH�VXUYH\�

(VSHFLDOO\�LQ�WKH�EHJLQQLQJ�RI�WKH�SURJUDPPH����ZH�QHHG�WKH�EDVHOLQH�WR�PRQLWRU�RU�DVVHVV�WKH�HIIHFWV�RI�WKH

SURMHFW� ����7R� FROOHFW� WKDW� LQIRUPDWLRQ��SURMHFWV�PRVWO\� WDNH� D� VDPSOH�� WKHQ� XVH� D� TXHVWLRQQDLUH� VXUYH\�� ,W

GRHVQ·W�FRPH�XS�ZLWK�D�JRRG�UHSRUW��3HRSOH�JHW�ORVW�LQ�GDWD�FROOHFWLRQ��7KLV�DSSURDFK�LV�VWLOO�JRLQJ�RQ��:H

WULHG�WR�LQWURGXFH�35$��EHFDXVH�LW�LV�YHU\�IDVW��YHU\�LQIRUPDWLYH��DQG�ZRUNV�FDVH�WR�FDVH��,W�LV�YHU\�VSHFLILF�WR

D�FHUWDLQ�DUHD��D�VSHFLILF�SODFH��D�VSHFLILF�FRPPXQLW\��7KH�FRPPXQLW\�FRPSLOH�LW��PDNH�WKHLU�RZQ�FKDUWV�DQG

WDEOHV�ZLWKRXW�KDYLQJ� WR� DQDO\VH� VWDWLVWLFV�ZLWK� D� FRPSXWHU�� ,W� JLYHV� TXLFN� UHVXOWV��<RX� FDQ� KDYH� D� ORW� RI

LQIRUPDWLRQ��DQG�LW�LV�PRUH�WKDQ�����UHOLDEOH��<RX�GRQ·W�KDYH�WR�VSHQG�WLPH�ORRNLQJ�IRU�D�VDPSOH��<RX�FDQ

LPPHGLDWHO\�FURVV�FKHFN��YHULI\��,W�LV�YHU\�XVHIXO�IRU�D�EDVHOLQH��DQG�HYHQ�IRU�PRQLWRULQJ�DQG�HYDOXDWLRQ�

«�EHIRUH�� LQ�TXHVWLRQQDLUH�VXUYH\�� LW�ZDV�SXEOLVKHG� WZR�RU�WKHUH�\HDUV�EDFN�E\�D� UHVHDUFKHU��DQG�QRERG\

ZDV�UHVSRQVLEOH�WR�UHDG�WKDW��6RPH�RWKHU�UHVHDUFKHUV�PD\�XVH�>LW@�LQ�IXWXUH��PD\EH�VRPHZKHUH�LQ�WKH�OLEUDU\�

PD\EH�UHSRUW�FRXOG�EH�XVHG�E\�D�SURMHFW�RU�GRQRU�DJHQFLHV�WR�GHYHORS�SURMHFW�LQ�WKH�FHQWUDO�OHYHO��EXW�ORFDO

SHRSOH��YLOODJHUV��ZHUH�QRW�DFWXDOO\�VHH�WKLV�LQIRUPDWLRQ��7KDW�NLQG�RI�SUDFWLFH�ZDV�WKHUH«

<RX�NQRZ�WKH�UHDO�KLVWRU\�RI�WKH�SHRSOH��\RX�NQRZ�WKH�ZKDW�LV�WKH«�HWKQLF�G\QDPLF�RYHU�WKHUH��ZKR�LV�WKH

SRZHUIXOOHVW��ZKR�LV�WKH�OHVV�SRZHUIXO��\RX�NQRZ�WKDW�«�1RW�RQO\�GR�\RX�NQRZ�WKH�EDVH�OLQH�LQIRUPDWLRQ

EXW�\RX�NQRZ�WKDW��KRZ�WR�ZRUN�«

$QRWKHU�SUDFWLWLRQHU�VDLG�

7KRVH� RXWFRPHV� IURP� WKLV� H[HUFLVH� DUH� SURGXFHG� LPPHGLDWHO\� IRU� XVH� DIWHUZDUGV�� LI� LW� LV� PRUH� NLQG� RI

H[WUDFWLYH�35$��7KDW�VWLOO� VHHPV�WR�EH�PRUH�� DV� FRPSDUHG� WR�RWKHU�PHWKRGV�«� LW� WHQGV� WR� JHW� XVHG�� WKH

UHSRUW�FRPHV�RXW�TXLFNO\�«

6R� LQ� VXP��35$� LV� VHHQ� DV� D� EHWWHU� DOWHUQDWLYH� WR� TXHVWLRQQDLUH� VXUYH\V� EHFDXVH� LW� LV� IDVWHU�� EULQJV� RXW� ORFDOO\

VSHFLILF� LQIRUPDWLRQ��DQG� WKH� UHVXOWV� WHQG� WR�EH�PRUH� LPPHGLDWHO\�XVHIXO��7KHVH�EHQHILWV�ZHUH� VHHQ� WR�EH� WUXH

ZKHQ�35$�ZDV�ILUVW�XVHG�IRU�LQIRUPDWLRQ�FROOHFWLRQ��DQG�DUH�VWLOO�FLWHG�E\�SUDFWLWLRQHUV�WRGD\�

%XW� LI�35$� LV�XQGHUVWRRG�DV� D� WRRO� IRU� IHHGLQJ� LQIRUPDWLRQ� LQWR� WKH�SURMHFW�PDQDJHPHQW� F\FOH�� LW� LV� DOVR

RSHQ�WR�VRPH�FULWLFLVPV� LQ�FRPSDULVRQ� WR�RWKHU� LQIRUPDWLRQ�JDWKHULQJ�PHWKRGV��6RPH�SUDFWLWLRQHUV� WKLQN� WKDW
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WKH� ODQJXDJH�RI�35$�KDV�RIWHQ�EHHQ�XVHG� WR�PDVN� VORSS\� UHVHDUFK�� WKDW�PD\�EH�ZRUVH� WKDQ� WKH� FRQYHQWLRQDO

PHWKRGV�WKDW�FDPH�EHIRUH�

%XW�WKHUH�ZHUH�DOVR�SHRSOH�ZKR�GLGQ·W�XQGHUVWDQG�WKHVH�WKLQJV�EXW�WKH\�DGDSWHG�WKLV��>LW@�EHLQJ�D�QHZ�ZRUG�

D�QHZ�IDVKLRQ«�\RX�KDYH�WR�IROORZ�35$�PHWKRGRORJ\��$QG�LI�VRPHERG\�VD\V��¶2.�,�IROORZHG�35$�·�WKHQ

WKLV� IHOORZ�� WKH\� VD\�� ¶2.��,·P�WKH�RQH�FRPPLVVLRQLQJ�\RX�RU� DVNLQJ� \RX� WR�GR�VRPHWKLQJ� IRU�PH��ZULWH

VRPHWKLQJ�IRU�PH�«�\RX�KDYH�WR�FRPH�RXW�ZLWK�D�35$�SUDFWLFH��\RX�KDYH�WR�XVH�35$�PHWKRGRORJ\�DQG

WRROV�·�$QG� >WKH� SHUVRQ�KH� KLUHG@� VDLG�� ¶2.�� ,·OO� GR� WKDW�·� DQG� >KH@� FRPH>V@� EDFN� DQG� VD\>V@�� ¶,� XVHG�35$

PHWKRGRORJ\�DQG�WRROV�·�MXVW�LQ�WKH�PHWKRGRORJLFDO�FKDSWHU��DQG�WKHQ�>KH@�SUHVHQWHG�D�UHSRUW��$QG�LI�>KH�LV@

D�YHU\�JRRG�ZULWHU��,·OO�VD\�� ¶<HV�� WKLV� LV�D�YHU\�QLFH�UHSRUW�·�:KDW�,�KDYH�IRXQG�«�ZDV�ZKHQ�,�KDYH�EHHQ

LQYROYHG�LQ�VHHLQJ�WKH�SHRSOH��ZDWFKLQJ�WKHP�FORVHO\��ZKDW�WKH\�ZHUH�GRLQJ��WKH\·UH�YLRODWLQJ�D�ORW�RI�WKLQJV

ZKLFK� LV� 35$�� 6RPH� RI� WKHP�ZHUH� VLPSO\� WDNLQJ� XS� OLNH� �� LI� \RX� JR� IRU� D� IRUPDO� UHVHDUFK�� OLNH� VXUYH\

VDPSOLQJ��\RX�KDYH�WR�IROORZ�FHUWDLQ�VWHSV�«�DQG�VDPSOLQJ�IUDPH�DQG�DOO�WKLV��%XW�ZKDW�WKH\�GLG�ZDV��ZLWK

XVLQJ�35$��WKH\�VDLG�ZH�GRQ·W�QHHG�WR�IROORZ�WKLV�VDPSOLQJ�IUDPH��%XW�WKH\�GLG�ZDV�� LQVWHDG�RI�JRLQJ�IRU

WULDQJXODWLRQ��FROOHFWLQJ�VDPSOH�PHWKRGV��KDYLQJ�WKHLU�IXOO�SDUWLFLSDWLRQ�DQG�DOO�WKLV��ZKDW�WKH\�ZHUH�GRLQJ�LV

VLPSO\�KDYLQJ�VRPH�VRUW�RI�LQWHUYLHZ�RU�IRFXV�JURXS�GLVFXVVLRQ��6LPSOH��ZK\�GR�WRROV"��YHU\�VLPSOH��YHU\

VPDOO� VL]HG�� DQG� WKH\�ZHUH�FRPLQJ�ZLWK� D� YHU\�QLFH� UHSRUW��$QG� D�SHUVRQ� OLNH�PH�ZKR� FRPPLVVLRQV� \RX

GRHVQ·W�NQRZ�ZKDW�35$�>LV@�ZLOO� >WKLQN@�«�¶7KDW·V�2.���YHU\�QLFH�UHSRUW�·�$QG�WKLV� LV�PLVOHDGLQJ��7KRVH

ZHUH�WKH�GRFXPHQWV�ZH�ZHUH�WDNLQJ�DV�WKH�SODQQLQJ�GRFXPHQWV��WKH�EDVLF�GRFXPHQWV�IRU�IRUPXODWLQJ�VRPH

SURMHFW����

,I�35$�LV�MXGJHG�PDLQO\�DV�D�WRRO�WR�VXSSO\�UHOLDEOH�LQIRUPDWLRQ�ZLWK�ZKLFK�GHYHORSPHQW�SURIHVVLRQDOV�FDQ�PDNH

GHFLVLRQV�DW�YDULRXV�VWDJHV�LQ�WKH�SURMHFW�F\FOH��WKHQ�35$�LV�YXOQHUDEOH�WR�WKHVH�FULWLFLVPV�DV�D�¶FRYHU�XS·�IRU�TXLFN

DQG�VKRGG\�UHVHDUFK�SUDFWLFH�

,I�35$�LV�JRLQJ�WR�EH�XVHG�DV�DQ�LQIRUPDWLRQ�JDWKHULQJ�WRRO��LW�UHTXLUHV�FRPSOHPHQWDU\�VNLOOV�LQ�DQDO\VLV�DQG

UHSRUW� ZULWLQJ�� 6RPH� SUDFWLWLRQHUV� VHH� WKLV� DV� D� JDS�� EHFDXVH� ZKLOH� IRFXVVLQJ�PDLQO\� RQ� IDFLOLWDWLQJ� WKH� WRROV�

WUDLQLQJ�PD\�QRW�KHOS�QHZ�SUDFWLWLRQHUV�GHYHORS�DSSURSULDWH�VNLOOV�LQ�WKHVH�DUHDV��$�SUDFWLWLRQHU�DQG�WUDLQHU�ZLWK�D

EDFNJURXQG�LQ�DQWKURSRORJ\�VDZ�WKLV�DV�D�PDMRU�FKDOOHQJH�

,�WKLQN�DQRWKHU�PDLQ�OHVVRQ�IRU�XV�QRZ�LV�WKH�DQDO\VLV�SDUW�«�2QH�RI�WKH�YHU\�SRVLWLYH�WKLQJV�DERXW�XVLQJ

SDUWLFLSDWRU\�PHWKRGV� IRU� UHVHDUFK�� DQ\ZD\�� LV� WKDW� \RX� GR� ILQG� RXW� D� ORW� DERXW� WKH� FRPPXQLW\� \RX� DUH

ZRUNLQJ�ZLWK��DQG�LW�JHQHUDWHV�D�ORW�RI�LQIRUPDWLRQ�«�EXW�WKHQ�\RX�MXVW�KDYH�PRXQWDLQV�RI�LQIRUPDWLRQ�WR

DQDO\VH�«

(YHQ� H[SHULHQFHG� SUDFWLWLRQHUV� PD\� RYHUORRN� WKH� GLIILFXOW\� RI� WUDLQLQJ� DQG� GRLQJ� DQDO\VLV� ZHOO�� DV� WKH� VDPH

SUDFWLWLRQHU�DGPLWWHG�
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,�WKLQN�LWV�YHU\�HDV\�LQ�WKH�GHVLJQ�SDUW�RI�WKH�SDUWLFLSDWRU\�UHVHDUFK�WR�IRFXV�RQ�WKH�NLQGV�RI�PHWKRGV�\RX·OO

EH�XVLQJ��DQG�QRW�WR�WKLQN�HQRXJK�DERXW�WKH�DQDO\VLV�«�,�WKLQN�ZH�NQHZ�WKDW�DW�WKH�EHJLQQLQJ��EXW�EHFDXVH

RI�WLPH�SUHVVXUHV�DQG�VR�RQ��\RX�WHQG�WR�WKLQN�ZH�FDQ�GHDO�ZLWK�WKDW�ZKHQ�ZH�FRPH�WR�WKH�DQDO\VLV�����2IWHQ

\RX�DUH�OLPLWHG�E\�WLPH�DQG�UHVRXUFHV��DQG�\RX�FDQ·W�VSHQG�HQRXJK�WLPH�DQDO\VLQJ�WKH�PDWHULDO�WR�WKH�GHSWK

WR�MXVWLI\�WKH�WLPH�\RX�VSHQW�WDONLQJ�ZLWK�SHRSOH�

2QH�RI�WKH�UHDVRQV�LW�LV�GLIILFXOW�WR�GHYHORS�WKH�VNLOOV�WR�PDNH�JRRG�XVH�RI�LQIRUPDWLRQ�JHQHUDWHG�WKURXJK�35$�LV

WKH�ODFN�RI�GLVFXVVLRQ�DQG�PDWHULDOV�DERXW�WUDLQLQJ�IRU�DQDO\VLV�LQ�35$��7KH�VDPH�WUDLQHU�ZHQW�RQ�WR�VD\�WKDW�

<RX�JHW�D�ORW�RI�WUDLQLQJ�DERXW�KRZ�WR�IDFLOLWDWH�D�PHWKRG��EXW�\RX�JHW�YHU\�OLWWOH�DERXW�KRZ�WR�WUDLQ�SHRSOH

WR� GR� DQDO\VLV�«�$QG� SHRSOH� GRQ·W� ZULWH� DERXW� ZKDW� WKH\� GR� ZLWK� WKH� DQDO\VLV�� ,� ZDV� EHFRPLQJ� TXLWH

VXVSLFLRXV�DW�RQH�VWDJH�ZKDW�LV�KDSSHQLQJ�WR�WKLV�LQIRUPDWLRQ��EHFDXVH�LW�LV�MXVW�QRW�ZULWWHQ�DERXW�DW�DOO�«

)URP�D�UHVHDUFK�SHUVSHFWLYH�LW�LV�HDV\�WR�WDNH�VRPHWKLQJ�RQH�SHUVRQ�VDLG�DQG�JHQHUDOLVH�LW�WR�WKH�FRPPXQLW\

«�:H�NHHS�FRPLQJ�EDFN�WR�DVNLQJ�ZKR�VDLG�WKLV��ZKR�ZDV�LQ�WKLV�JURXS��%XW�LI�\RX�GRQ·W�KDYH�D�GHWDLOHG

SURFHVV�GRFXPHQWDWLRQ�LW�LV�YHU\�GLIILFXOW�WR�MXGJH�ZKHWKHU�WKLV�ZDV�D�EURDG�LVVXH�IRU�HYHU\RQH��RU�ZKHWKHU�LW

ZDV�MXVW�RQH�SHUVRQ·V�YLHZ�«

7KHVH�EDVLF�VWHSV� LQ�UHFRUGLQJ�DQG�DQDO\VLV� DUH�RIWHQ�RYHUORRNHG� LQ�FXUUHQW�PRGHV�RI� WUDLQLQJ��3HUKDSV� WKLV� LV

EHFDXVH� 35$� LV� EHLQJ� XVHG� LQ� UHDOLW\� DV� DQ� LQIRUPDWLRQ� JDWKHULQJ� WRRO� ZLWKLQ� WKH� SURMHFW� F\FOH�� EXW� LV� EHLQJ

SUHVHQWHG� E\� WUDLQHUV� DV� D� WRRO� IRU� ¶HPSRZHUPHQW·� RU� FRQVFLRXVQHVV� UDLVLQJ�� LQ� ZKLFK� FDVH� WKH� DQDO\WLFDO� DQG

UHFRUGLQJ�VNLOOV�QHHGHG�ZRXOG�EH�YHU\�GLIIHUHQW��7KHUH�LV�H[SHULHQFH�WR�GUDZ�XSRQ��KRZHYHU��LQ�WUDLQLQJ�SHRSOH�WR

DQDO\VH�DQG�UHSRUW�ZHOO�IRU�SURMHFW�SXUSRVHV��7KH�DXWKRU�PHW�SUDFWLWLRQHUV�ZKR�DUH�LQYHVWLQJ�LQWHQVLYH�HIIRUW�LQ

WUDQVIHUULQJ�DQDO\VLV�DQG�UHSRUW�ZULWLQJ�VNLOOV�WR�35$�WUDLQHHV��WKURXJK�FORVH�PHQWRULQJ�DQG�JXLGDQFH�

3UDFWLWLRQHUV�VXJJHVWHG�WKDW�DQDO\VLV�DQG�UHSRUW�ZULWLQJ�LV�DQ�DUHD�ZKHUH�SUDFWLWLRQHUV�FRXOG�EHQHILW�JUHDWO\

IURP�VKDULQJ�WKHLU�LGHDV�DQG�H[SHULHQFHV��6RPHRQH�ZKR�LV�SURYLGLQJ�WUDLQLQJ�LQ�UHVHDUFK�VNLOOV�KHUVHOI�VDLG�

+RZ� GR� \RX� DQDO\VH� WKLV� NLQG� RI� TXDOLWDWLYH� GDWD"«� ,� WKLQN� ZH� QHHG� VRPH� NLQG� RI� ¶VXSSRUW� JURXS·� RU

QHWZRUN�JURXS�ZKHUH�\RX�FRXOG�DFWXDOO\�GLVFXVV�KRZ�GR�SHRSOH�GHDO�ZLWK�WKH�DPRXQW�RI�LQIRUPDWLRQ�WKH\

JHQHUDWH�«

,W�FRXOG�EH�WKDW�WKH�SUREOHPV�ZLWK�DQDO\VLV�DUH� OLQNHG� WR� LQDSSURSULDWH� LGHDV�DERXW�UHSRUW�ZULWLQJ�� WKDW�GLVWUDFW

IURP�DQDO\VLV��$�SUDFWLWLRQHU�ZLWK�D�IRUHLJQ�DFDGHPLF�WUDLQLQJ�REVHUYHG�WKDW�PDQ\�1HSDOL�SUDFWLWLRQHUV�VWUXJJOH

ZLWK�UHSRUW�ZULWLQJ�

7KHUH�VHHP�WR�EH�D�UHDO���RU�DW�OHDVW�ZH�IRXQG���,�ZDV�JRLQJ�WR�VD\�REVHVVLRQ��EXW�SHUKDSV�WKDW·V�RYHU�WKH

WRS��ZLWK�DFWXDOO\�ZULWLQJ�D�IRUPDO�UHSRUW�«�:H�ZHUH�HQFRXUDJLQJ�SHRSOH�WR�ZULWH�URXJK�ILHOG�QRWHV��WKDW�LW

GRHVQ·W�PDWWHU��,W�VRXQGV�OLNH�D�VPDOO� LVVXH��EXW�����WKLV�ZDV�D�UHDO�EDUULHU�EHFDXVH�SHRSOH�ZRXOG�VWUXJJOH�WR

SURGXFH� SROLVKHG� ORRNLQJ� UHSRUWV�� DQG� LW� EHFDPH� D� EDUULHU� EHFDXVH� RI� WKH� DPRXQW� RI� WLPH� SHRSOH� ZHUH
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VSHQGLQJ�LQVWHDG�RI�GRLQJ�GD\�WR�GD\�DQDO\VLV��7KDW�LV�PRUH�LPSRUWDQW�WKDQ�KDYLQJ�D�QLFH�RXWSXW��7KLV�PD\

EH�OLQNHG�WR�WKH�HGXFDWLRQ�V\VWHP�ZKHUH�LI�\RX�ZULWH�DQ\WKLQJ��LW�LV�H[SHFWHG�WR�EH�D�QLFH�ORRNLQJ�UHSRUW�

,I� 35$� FRQWLQXHV� WR� EH� XVHG� DV� DQ� LQIRUPDWLRQ� JDWKHULQJ� WRRO� WR� IHHG� WKH� SURMHFW� F\FOH�� DSSURSULDWH� VNLOOV� LQ

DQDO\VLV�DQG�UHSRUW�ZULWLQJ�PD\�EH�DQRWKHU�DUHD�IRU�IXUWKHU�FDSDFLW\�EXLOGLQJ��7KHUH�LV�DOVR�LQWHUHVW�LQ�DGGUHVVLQJ

TXDOLW\� VWDQGDUGV� IRU� DQDO\VLV� DQG� UHSRUW� ZULWLQJ� ZKHQ� 35$� LV� XVHG� IRU� UHVHDUFK� WKURXJK� VKDUHG� UHIOHFWLRQ

DPRQJVW�SUDFWLWLRQHUV�

,V�35$�IRU�LQIRUPDWLRQ�FRO OHFWLRQ�DOVR�HPSRZHULQJ"

,I�35$�LV�XVHG�IRU�LQIRUPDWLRQ�FROOHFWLRQ�ZLWKLQ�WKH�SURMHFW�F\FOH��GRHV�LW�VWLOO�KDYH�HPSRZHULQJ�HIIHFWV�IRU�WKH

ORFDO�SHRSOH�ZKR�SDUWLFLSDWH"�7KH�DQVZHU�WR�WKLV�TXHVWLRQ�GHSHQGV�ODUJHO\�RQ�WKH�DQVZHU�WR�D�SUHYLRXV�TXHVWLRQ�

LQ�ZKDW�VHQVH�LV�HPSRZHUPHQW�XQGHUVWRRG�ZKHQ�35$�SUDFWLWLRQHUV�ZRUN�ZLWKLQ�WKH�SURMHFW�F\FOH�IUDPHZRUN"

6RPH� SUDFWLWLRQHUV� VD\� WKDW� LQFUHDVLQJ� FRQILGHQFH� LQ� RQH·V� NQRZOHGJH� DQG� DELOLW\� WR� UHSUHVHQW� WKDW

NQRZOHGJH�LV�D�W\SH�RI�HPSRZHUPHQW��7KHUH�LV�DPSOH�URRP�IRU�WKLV�ZLWKLQ�WKH�SURMHFW�F\FOH�IUDPHZRUN��DV�WKH

IROORZLQJ�TXRWDWLRQ�LOOXVWUDWHV�

,Q�WKH�EHJLQQLQJ��\RX�NQRZ��LQ�PDQ\�FRPPXQLWLHV��ZKHQ�ZH�ZDQWHG�WR�SUDFWLFH�WKLV�NLQG�RI�WKLQJ��SHRSOH

XVHG�WR�VD\�¶:HOO��ZH�FDQQRW�GR�WKLV��,I�\RX�QHHG�WR�PDS��ZHOO�ZH·OO�DVN�VR�DQG�VR�KHUH�WR�PDNH�LW�EHFDXVH

PDNLQJ�D�PDS��DQG�DOO� WKHVH�NLQGV�RI�ILJXUHV� LV�RXW�RI�RXU�FDSDFLW\�DQG�NQRZOHGJH�·�6ORZO\�ZH�FRQYLQFHG

WKHP�� ZHOO� ZK\� QRW� \RX� WU\� RQFH� DJDLQ� RQ� WKH� JURXQG� PDNLQJ«� XVLQJ� YHU\� ORFDO� WKLQJV�«� ZKLFK� DUH

DYDLODEOH� DURXQG� WKH� YLOODJH��7KHQ�ZKHQ� WKH\� FRPSOHWHG�� FRQVWUXFWHG� �� ¶:HOO� \RX� DUH� ULJKW��:H� GLG�� LW� LV

SRVVLEOH��ZKLFK�ZH�ZHUH�QRW�WKLQNLQJ�EHIRUH·���WKDW�NLQG�RI�UHDOLVDWLRQ�LV�D�NLQG�RI�OHDUQLQJ�LQ�RWKHU�ZRUGV�

DQG�D�NLQG�RI�HPSRZHUPHQW��7KHQ�WKH�QH[W�WLPH��HYHQ�WKH�LOOLWHUDWH�IDUPHU�ZKR�FDQ·W�UHDG�DQG�ZULWH��WKH\

DUH�TXLWH�KDSS\�WR�DZDLW�XV���¶/HW�XV�KDYH�D�WUDQVHFW�ZDON�WRJHWKHU��DQG�OHW�XV�VHH�WKH�WKLQJV�«·

7KLV�EHQHILW�RI� LQFUHDVLQJ�FRQILGHQFH� LQ�KDYLQJ�DQG�EHLQJ�DEOH� WR�UHSUHVHQW�NQRZOHGJH�PD\�EH�UHDOLVHG�GXULQJ

35$� H[HUFLVHV� KHOG� IRU� SXUSRVHV� RI� WKH� SURMHFW� F\FOH�� ,I� WKH� ¶SURGXFW·� RI� WKH� 35$� LV� XVHG� E\� RWKHU� RXWVLGH

SURIHVVLRQDOV��LW�FDQ�SURYLGH�DQ�HYHQ�ELJJHU�ERRVW�WR�WKH�FRQILGHQFH�RI�SHRSOH�LQ�WKHLU�NQRZOHGJH��)RU�H[DPSOH�

RQH�SUDFWLWLRQHU�UHFDOOHG�D�FDVH�LQ�ZKLFK�D�PDS�PDGH�E\�FRPPXQLW\�PHPEHUV�ZDV�XVHG�E\�HQJLQHHUV�WR�SODQ�WKH

SODFHPHQW�RI�HOHFWULFLW\�SROHV�

2WKHU�SURIHVVLRQDOV�JR�RQWR�VD\�WKDW�WKH�H[SHULHQFH�RI�VKDULQJ�NQRZOHGJH�DPRQJVW�FRPPXQLW\�PHPEHUV�LV

DQ�HPSRZHULQJ�SURFHVV��)RU�H[DPSOH��SHRSOH�FDQ�DFKLHYH�HPSRZHUPHQW�WKURXJK�UH�FUHDWLQJ�WKHLU�VKDUHG�KLVWRU\�

WKURXJK�UHGLVFRYHULQJ�WKHLU�VKDUHG�XQGHUVWDQGLQJ�RI�WKHLU�FRPPXQLW\�

>SHRSOH@�UHPHPEHU�RQFH�DJDLQ�DERXW�WKHLU�YLOODJH��DERXW�WKHLU�VLWXDWLRQ�DQG�WKH\�WDON�DPRQJ�HDFK�RWKHU�«�LW

LV� DFWXDOO\� GRQH� ZLWK� D� JURXS� RI� SHRSOH� VR� WKH\� GLVFXVV� WRJHWKHU�� VD\� LW� WRJHWKHU�� FRQVWUXFW� VRPHWKLQJ

WRJHWKHU�DQG�WKHQ�WKH\�SHUFHLYH�VRPHWKLQJ�PRUH�
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,Q�WKH�FRXUVH�RI�GDWD�FROOHFWLRQ�� ORFDO�SHRSOH�FDQ�VHH�ZKDW� LV�DURXQG�WKHP�ZLWK�IUHVK�H\HV��ZKLFK�PD\� LQWHUHVW

WKHP�LQ�WDNLQJ�DGYDQWDJH�RI�WKH�RSSRUWXQLWLHV�DURXQG�WKHP�

:H�IRXQG�WKDW�LW�LV�YHU\�JRRG�«�WR�ILQG�WKH�FRPPXQLW\�QHHGV�LQ�D�VKRUW�SHULRG�RI�WLPH�«�:H�ZHQW�WR�WKH

YLOODJH�IRU�WKUHH�GD\V��DQG�ZH�IRXQG�LQ�WKDW�SHULRG�ZH�JRW�ORWV�RI�LQIRUPDWLRQ��$QG�DOVR�ZH�IRXQG�SHRSOH

ZHUH�HPSRZHUHG�IURP�JHWWLQJ�WKDW�LQIRUPDWLRQ��EHFDXVH�WKH\�NQRZ��WKH\�KDYH�WKH�UHVXOWV�RI�DOO�WKH�WKLQJV

«�:H�IRXQG�WKDW�SHRSOH�VDLG�� ¶2K��ZH�KDYH� WKHVH�WKLQJV��EXW�ZH�FDQQRW�PDQDJH�RXU�WKLQJV�·�$QG�WKDW·V

WKH\�H[SUHVVHG��WKH�YLOODJHU��WKH\�H[SUHVVHG�LQ�WKDW�ZD\�«

7KLV�H[SHULHQFH�RI�SHRSOH�UHGLVFRYHULQJ�WKHLU�NQRZOHGJH�RI�WKHLU�RZQ�FRPPXQLW\�LV�PDGH�PRUH�SRZHUIXO�E\�WKH

XVH�RI�YLVXDO�GLDJUDPV��2QH�SUDFWLWLRQHU�FRPSDUHG�35$�WR�D�PLUURU�

,I�VRPHWKLQJ�LV�ZURQJ�RQ�P\�IDFH��,�FDQ·W�VHH�LW��,�KDYH�WR�VHH�LW�LQ�D�PLUURU��RU�VRPHRQH�QHHGV�WR�WHOO�PH��,

QHHG�D�PLUURU�WR�VHH�ZKDW�LV�JRLQJ�ZURQJ�DQG�ZKDW�LV�JRLQJ�ULJKW�

3HRSOH�JDLQ�D�QHZ�SHUVSHFWLYH�E\�UHSUHVHQWLQJ�WKHLU�NQRZOHGJH�YLVXDOO\�

6RPH�SUDFWLWLRQHUV�VXJJHVW�WKDW�LW�PD\�EH�PRUH�HPSRZHULQJ�IRU�SHRSOH�WR�VKDUH�VRPH�DVSHFWV�RI�WKHLU�ORFDO

NQRZOHGJH�WKDQ�RWKHUV��7KH\�H[SODLQHG�WKDW�WKH�HPSRZHULQJ�SRWHQWLDO�RI�35$�LV�SDUWLFXODUO\�UHDOLVHG�ZKHQ�LW�LV

XVHG�ZLWK�PDUJLQDOLVHG�JURXSV�WR�H[SORUH�WKH�VRFLDO�UHODWLRQV�ZLWKLQ�WKHLU�FRPPXQLWLHV�

)RU�H[DPSOH��ZLWK�WKH�9HQQ�GLDJUDPV��WKH\�VWDUW�ORRNLQJ�DW�WKH�VL]H�RI�WKHVH�FKDSDWLV��DQG�WKH�LQIOXHQFH�RI

WKH�SHRSOH�ZKR�KDYH�WKH�ELJJHU�RQHV��$QG�WKH\�EHJLQ�WR�VHH�ZKR�KROGV�WKH�SRZHU�LQ�WKH�FRPPXQLW\��$QG

HYHQWXDOO\�WKDW�ZRXOG�HQFRXUDJH�WKHP�WR�GLVFXVV�IXUWKHU�DERXW�ZKDW�WKDW�SHUVRQ�ZDV��DQG�WKH�SROLWLFDO�VSDFH

WKDW�SHUVRQ�ZDV�KDYLQJ�� WKH� LQIOXHQFH�RYHU� WKH� ORFDO� HFRQRP\��GHFLVLRQ�PDNLQJ�� DQG� WKDW�ZKROH�TXHVWLRQ

DERXW�SRZHU��6KRZLQJ�WKDW�WKH�RWKHU�SHRSOH��WKH�SRRUHVW��WKH�PDUJLQDOLVHG��WKH\�GLGQ·W�KDYH�DQ\�SRZHU�LQ

WKDW��7KH\�FRXOG�YLVXDOLVH�WKDW��3UHYLRXVO\��WKH\�NQHZ�LW�PD\EH��EXW�ZKHQ�\RX�VHH� LW��ZLWKLQ�D�SLFWXUH�� WKDW

VHHPHG�WR�PDNH�VRPH�VRUW�RI�GLIIHUHQFH�

:LWKLQ� WKH� SURMHFW� F\FOH� IUDPHZRUN�� KRZHYHU�� GLVFXVVLRQV� RI� VRFLDO� UHODWLRQVKLSV� WHQG� WR� EH� LQVWUXPHQWDO� WR

GLVFXVVLRQV� DERXW� LPSOHPHQWLQJ� WKH� SURMHFW�� ZKHWKHU� LW� LV� DLPLQJ� WR� LPSURYH� QDWXUDO� UHVRXUFH� PDQDJHPHQW�

VHUYLFHV��LQIUDVWUXFWXUH��RU�OLYHOLKRRGV��8VLQJ�35$�WR�JDWKHU�LQIRUPDWLRQ�DERXW�VRFLDO�UHODWLRQVKLSV�DQG�SRZHU�LV

RIWHQ�OHIW�WR�WKH�GLVFUHWLRQ�RI�ILHOG�ZRUNHUV�ZKR�QHHG�WR�NQRZ�WKH�FRPPXQLW\�LQ�RUGHU�WR�QDYLJDWH�WKURXJK�ORFDO

SROLWLFV�DQG�FRQIOLFWV�DV�WKH\�LPSOHPHQW�SURMHFWV��7KH\�GR�QRW�QHFHVVDULO\�VKDUH�WKHLU�RZQ�VRFLDO�DQDO\VLV�SURFHVV

ZLWK�FRPPXQLW\�PHPEHUV��)RU�H[DPSOH��SUDFWLWLRQHUV�H[SODLQHG�KRZ�WKH\�ZRXOG�REVHUYH�JURXS�G\QDPLFV�GXULQJ

35$� H[HUFLVHV� WKDW� ZHUH� QRW� H[SOLFLWO\� DERXW� VRFLDO� UHODWLRQVKLSV�� DQG� GUDZ� WKHLU� RZQ� FRQFOXVLRQV� DERXW� WKH

UHODWLRQVKLSV�RI�SRZHU�ZLWKLQ�WKH�JURXS��$QG�WKH\�UHO\�RQ�WKHLU�DQDO\VLV�IURP�LQIRUPDOO\�REVHUYLQJ�LQWHUDFWLRQV�LQ

WKH�FRPPXQLW\�RXWVLGH�RI�35$�H[HUFLVHV�DV�ZHOO�
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,V�35$�IRU�EDFNVWRSSLQJ�WRS�GRZQ�SURMHFWV"

2QH� SUDFWLWLRQHU� FXUUHQWO\� ZRUNLQJ� LQ� DQ� LQWHUQDWLRQDO� RUJDQLVDWLRQ� UHIOHFWHG� WKDW� WKHUH� LV� JRRG� UHDVRQ� WR

LPSOHPHQW�VRPH�GHYHORSPHQW�DFWLYLWLHV�LQ�D�WRS�GRZQ�ZD\��$V�DQ�H[DPSOH��WKH�SUDFWLWLRQHU�VDLG�WKDW�LW�PD\�EH

EHVW�WR�EXLOG�D�VFKRRO�RQ�WKH�DVVXPSWLRQ�WKDW�LW�LV�D�FRPPXQLW\�QHHG�VR�WKDW�LW�FDQ�EH�GRQH�IDVWHU��,I�RQH�ZHUH�WR

IROORZ�D�ERWWRP�XS�DSSURDFK��WKH�FRPPXQLW\�ZRXOG�ILUVW�QHHG�WR�QHJRWLDWH�XQWLO�WKH\�DJUHHG�WKDW�D�VFKRRO�LV�D

VKDUHG�SULRULW\�WKURXJK�D�35$�SURFHVV��DQG�WKHQ�DSSURDFK�JRYHUQPHQW�RU�DQRWKHU�VRXUFH�IRU�DVVLVWDQFH�ZLWK�LWV

FRQVWUXFWLRQ��ZKLFK�PLJKW�LQWURGXFH�D�GHOD\�RI�\HDUV��$V�WKH�SUDFWLWLRQHU�DUJXHG�

7KLV�LV�WKH�GLOHPPD�ZH�KDYH�EHHQ�IDFLQJ�LQ�SUDFWLVLQJ�35$��,W�LV�D�YHU\�VORZ�SURFHVV�«�%XW�ORRNLQJ�DW�WKH

SDVW�VRPH�RI�WKH�SDVW�RU�KLJK�VSHHG�GHYHORSPHQW�SURMHFWV��WKDW�KDV�SURFHHGHG�RQO\�LQ�D�KLJK�VSHHG�ZD\��,

EHOLHYH�35$�FDQ�SURYLGH�VRPH�EDFNVWRSSLQJ��2WKHUZLVH�>WKH�GHYHORSPHQW�SURMHFW@�FRPHV��=220����DQG

GLVDSSHDUV��=220��$QG�WKDW�LV�QRW�ZKDW�ZH�ZDQW�«

,I� RQH� LV� ZRUNLQJ� ZLWKLQ� WKH� ¶UXOHV·� RI� WLPH� FRQVWUDLQWV� DQG� WDUJHWV� WKDW� FRPH� ZLWK� WKH� SURMHFW� DSSURDFK� WR

GHYHORSPHQW��WKHQ�35$�PD\�EH�XQGHUVWRRG�LQ�WKLV�ZD\��DV�D�PHFKDQLVP�IRU�SURGXFLQJ�VRPH�XQGHUVWDQGLQJ�DQG

IHHOLQJ�RI�RZQHUVKLS�IRU�WRS�GRZQ�GHYHORSPHQW�SURMHFWV��$�IHHOLQJ�RI�FRPPXQLW\�RZQHUVKLS�PD\�EH�SDUWLFXODUO\

LPSRUWDQW�ZKHQ� WKHUH� LV� QHHG� IRU� RQJRLQJ� FRPPXQLW\�PDLQWHQDQFH� RI� WKH� LQIUDVWUXFWXUH� FUHDWHG� WKURXJK� WKH

SURMHFW��DV�LQ�WKH�SURMHFW�ZKHUH�WKH�SUDFWLWLRQHU�ZKR�SXW�IRUZDUG�WKLV�YLHZ�JDLQHG�KLV�H[SHULHQFH�LQ�35$�

6KRXOG�35$�FKDQJH�WKH�¶FRQWHQW· �RI �SURMHFWV �DQG�SURJUDPPHV"

$� FKDOOHQJLQJ� TXHVWLRQ�ZDV� UDLVHG� E\� SUDFWLWLRQHUV� DERXW� WKH� LPSDFW� WKDW� 35$� KDV� KDG� RQ� WKH� FRQWHQW� RI� WKH

SURJUDPPHV�VXSSRUWHG�E\�GHYHORSPHQW�DJHQFLHV��QRW� MXVW� WKH�PHFKDQLVP�E\�ZKLFK� WKH\�DUH� LPSOHPHQWHG��$V

RQH�SUDFWLWLRQHU�IURP�DQ�LQWHUQDWLRQDO�1*2�VDLG�RI�KLV�RZQ�RUJDQLVDWLRQ�

7KH� SURJUDPPH� WKDW� ZH� LPSOHPHQWHG� DIWHU� WKLV� 35$� ZDV� QRW� YHU\� GLIIHUHQW� WKDQ� ZKDW� ZH� XVHG� WR

LPSOHPHQW� LQ� WKH� SDVW� �� ZLWKRXW� 35$�� \RX� NQRZ�� 6R� DOWKRXJK� WKHUH·V� D� GLIIHUHQFH� LQ� WKH� DSSURDFK� DQG

SURFHVVHV�«�LQ�WHUPV�RI�WKH�SURMHFW�DFWLYLWLHV��LW�GLGQ·W�UHDOO\�EULQJ�PXFK�FKDQJH�«

$QRWKHU�SUDFWLWLRQHU�UDLVHG�D�VLPLODU�SRLQW�

:KDW�GLIIHUHQFH�KDV� WKLV�PDGH� WR� >RXU�1*2·V@�SODQQLQJ�RU� LPSOHPHQWLQJ�RI�SURJUDPPHV�EHWZHHQ�XVLQJ

FRQYHQWLRQDO� PHWKRGV� IRU� JDWKHULQJ� LQIRUPDWLRQ� DQG� XVLQJ� 35$"�:KHUH�� LQ� WHUPV� RI� SURJUDPPHV� DQG

SODQQLQJ�KDV�WKHUH�EHHQ�D�GLIIHUHQFH"�$UH�ZH�XVLQJ�35$�PHUHO\�DV�D�UKHWRULF��RU�DUH�ZH�UHDOO\�XVLQJ�LW�«�WKLV

NLQG�RI�VWXG\�ZRXOG�OHDG�XV�WR�UHDOO\�UHIOHFW�RQ�ZKDW�ZH�DUH�GRLQJ��$QG�,�ZRXOG�WKLQN�WKDW�ZH�DUH�QRW�VR

GLIIHUHQW�

,PSOLFLWO\��WKHVH�TXRWDWLRQV�VXJJHVW�WKDW�35$�VKRXOG�FKDQJH�WKH�FRQWHQW�RI�SURMHFWV�DQG�SURJUDPPHV��QRW�MXVW�WKH

ZD\� WKDW� WKH\� DUH�SODQQHG�� LPSOHPHQWHG�� DQG�PRQLWRUHG�� ,W� UDLVHV� TXHVWLRQV� DERXW�ZKDW� OHYHO� RI� GHFLVLRQV� DUH
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RSHQHG�IRU�SDUWLFLSDWRU\�GLVFXVVLRQ�WKURXJK�35$��ZKHQ�35$�LV�EHLQJ�XVHG�ZLWKLQ�WKH�IUDPHZRUN�RI�WKH�SURMHFW

F\FOH��$OWKRXJK�WKH�¶LGHDOV·�RI�35$�DV�RIWHQ�SUHVHQWHG�LQ�WUDLQLQJ�VLWXDWLRQV�DUJXH�WKDW�PDMRU�GHFLVLRQV��VXFK�DV

ZKDW� VHFWRU� WR� ZRUN� LQ�� DUH� RSHQ� WR� GLVFXVVLRQ� ZLWK� WKH� FRPPXQLW\�� LQ� UHDOLW\� WKH� SURMHFW� IUDPHZRUN� IRU

GHYHORSPHQW�PHDQV�WKDW�WKHVH�GHFLVLRQV�DUH�PDGH�LQ�KHDG�RIILFHV�E\�GHYHORSPHQW�SROLF\�PDNHUV��7KLV�FDQ�OHDG

SUDFWLWLRQHUV�WR�PDQLSXODWH�VLWXDWLRQV��DV�WKH\�IHHO�WKH�QHHG�WR�JLYH�WKH�DSSHDUDQFH�WKDW�WKHUH�LV�D�EODQN�VODWH�IRU

GLVFXVVLQJ�GHYHORSPHQW�SURMHFWV�ZLWK�WKH�FRPPXQLW\��ZKHQ�LQ�UHDOLW\�PDMRU�GHFLVLRQV�KDYH�EHHQ�PDGH�IRU�WKHP�

2QH�IUHHODQFH�SUDFWLWLRQHU�VDZ�WKLV�DV�D�ZLGHVSUHDG�SUDWLFH�LQ�1HSDO�

/HW�PH�JLYH�DQ�H[DPSOH��OLNH�DQ�RQJRLQJ�SURMHFW��DQG�WKH�REMHFWLYH�RI�P\�SURMHFW�LV�WR�ZRUN�LQ�WKH�HGXFDWLRQ

VHFWRU��DQG�,�JR� LQ�VRPH�FRPPXQLW\��EXW�WKH�SUREOHP� LV�GLIIHUHQW�IURP�HGXFDWLRQ�WKHUH��7KH�FRPPXQLW\

VD\V��¶2K��ZH�KDYH�WKLV�SUREOHP�·�WKH\�LGHQWLI\�VRPH�SUREOHPV��WKH\�SULRULWLVH�VRPH�SUREOHPV��%XW�OLNH�PH�

P\�REMHFWLYH�LV�MXVW�WR�ZRUN�LQ�WKH�HGXFDWLRQ�VHFWRU��VR�,�MXVW�LPSRVH�RQ�WKHP��7KLV� LV� WKH�PDLQ�SUREOHP�

$FWXDOO\��LW�LV�QRW�D�JRRG�WKLQJ��«��:KDW�WKH\�KDYH�WKHLU�REMHFWLYH�EHKLQG��EXW�RQO\�WKH\�ZDQW�WR�JR�WKHUH�LQ

WKDW�ZD\�«

35$�DQG�WKH�H[SHULHQWLDO� OHDUQLQJ�F\FOH

6RPH�GHYHORSPHQW�SUDFWLWLRQHUV�LQ�ZRUNLQJ�ZLWKLQ�WKH�SURMHFW�F\FOH�VHH�35$�DV�D�WRRO�WKDW�FDQ�KHOS�WKHP�PRYH

WKURXJK� WKH� H[SHULHQWLDO� OHDUQLQJ� F\FOH�� 7KH� F\FOH� SURSRVHV� IRXU� VWDJHV� LQ� H[SHULHQWLDO� OHDUQLQJ�� ILQG� RXW� �RU

H[SORUH���DQDO\VH��GHFLGH��DQG�DFW��7KLV�F\FOH�FDQ�EH�HPEHGGHG�ZLWKLQ�WKH�SURMHFW�F\FOH�IUDPHZRUN��WR�WKLQN�DERXW

WKH� GHFLVLRQ� PDNLQJ� SURFHVV� DW� DOO� VWDJHV�� IURP� SODQQLQJ� D� PHHWLQJ� WR� WDNLQJ� PDMRU� GHFLVLRQV� DERXW

LPSOHPHQWDWLRQ��$V�RQH�SUDFWLWLRQHU�H[SODLQHG�

(YHU\ERG\�OHDUQV�DQG�UHODWHV�WR�VLWXDWLRQV�GLIIHUHQWO\�«�DQG�D�ORW�RI�LW�UHODWHV�WR�\RXU�OHDUQLQJ�VW\OH��7KHUH

DUH�VRPH�ZKR�GRQ·W�VSHQG�PXFK�WLPH�ILQGLQJ�RXW�DQG�OHDS� LQ��2WKHUV�ILQG�RXW�DQG�DQDO\VH�DQG�QHYHU�JHW

DURXQG�WR�GRLQJ�DQ\WKLQJ��$FDGHPLF�W\SHV�DUH�WHUULEOH�IRU�WKDW�«�,I�\RX�VSHQG�DQ�DSSURSULDWH�WLPH�RQ�HDFK

VWHS�>LQ�WKH�F\FOH@��GHFLVLRQV�ZLOO�EH�EHWWHU�

7KH\�H[SODLQHG�WKDW�PDQ\�GLIIHUHQW�PHWKRGV�FDQ�EH�XVHIXO�DW�GLIIHUHQW�VWDJHV�RI�WKH�F\FOH��LQFOXGLQJ�55$��35$�

DQG�RWKHUV��7KH\�H[SODLQHG�WKDW�55$�ZRXOG�RQO\�EH�XVHIXO� LQ�WKH� ¶ILQGLQJ�RXW·�VWDJH�RI�WKH�F\FOH��7KH\�DUJXHG

WKDW�35$�ZKHQ�EDGO\�XVHG�LV�PXFK�WKH�VDPH�DV�55$��DV�D�SRRU�SUDFWLWLRQHU�ZLOO�EH�DEOH�WR�XVH�WKH�WRROV�WR�JDWKHU

LQIRUPDWLRQ��EXW�ZLOO�QRW�UHDFK�DV�IDU�DV�DQDO\VLV��7KH\�DUJXHG�WKDW�LI�35$�LV�ZHOO�XVHG�E\�D�VNLOOHG�SUDFWLWLRQHU��LW

FDQ�EH�XVHIXO� IRU� H[SORUDWLRQ�� DQDO\VLV�� DQG�SRVVLEO\� HYHQ� VWDUWLQJ� WKH� WUDQVLWLRQ� LQWR�PDNLQJ� D� GHFLVLRQ��7KH\

DUJXHG��KRZHYHU��WKDW�35$�LV�QRW�WKH�RQO\�WRRO��RU�QHFHVVDULO\�WKH�EHVW�WRRO��WR�XVH�DW�WKHVH�GLIIHUHQW�VWDJHV��)RU

H[DPSOH��PDQDJLQJ� WKH� WUDQVLWLRQ� IURP�DQDO\VLV� WR�GHFLVLRQV� FDQ�EH�YHU\�SUREOHPDWLF�� DQG�35$�PD\�QRW�EH� D

JRRG�WRRO�IRU�IDFLOLWDWLQJ�SHRSOH�WKURXJK�WKDW�WUDQVLWLRQ�
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35$�DQG�EHWWHU�GLDORJXH

$V�WKH�SURMHFW�F\FOH�GHSHQGV�RQ�JDWKHULQJ�DQG�XVLQJ�LQIRUPDWLRQ��LW�DOVR�GHSHQGV�RQ�JRRG�UHODWLRQVKLSV�DPRQJVW

WKH�PDQ\�GLIIHUHQW� VWDNHKROGHUV� LQYROYHG�� 6RPH�SUDFWLWLRQHUV� VHH� WKDW�35$� LV�RQH�PHFKDQLVP� WR� LPSURYH� WKH

GLDORJXH�EHWZHHQ�WKH�PDQ\�GLIIHUHQW�SHRSOH�LQYROYHG�LQ�GHYHORSPHQW�SURMHFWV��,W�PD\�IDFLOLWDWH�GLDORJXH�EHWZHHQ

SHRSOH�LQ�FRPPXQLWLHV�DQG�WKH�GHYHORSPHQW�SURIHVVLRQDOV�ZRUNLQJ�WKHUH��DQG�EHWZHHQ�SHRSOH�RU�JURXSV�ZLWKLQ�D

FRPPXQLW\�

3UDFWLWLRQHUV�VHH�VRPH�35$�SURFHVVHV�DV�D�ZD\�RI�RSHQLQJ�D�UHVSHFWIXO�GLDORJXH�EHWZHHQ�ORFDO�SHRSOH�DQG

GHYHORSPHQW� SUDFWLWLRQHUV�� SDUWLFXODUO\� E\� PDNLQJ� DQ� RSSRUWXQLW\� IRU� GHYHORSPHQW� SURIHVVLRQDOV� WR� EHFRPH

IDPLOLDU� ZLWK� GLIIHUHQW� SRLQWV� RI� YLHZ� LQ� WKH� FRPPXQLW\�� )RU� H[DPSOH�� RQH� SUDFWLWLRQHU� GHVFULEHG� D� UHVHDUFK

SURFHVV�XVLQJ�35$��LQ�ZKLFK�WKH�UHVHDUFKHUV�KDG�GHFLGHG�DQ�LVVXH�WR�H[SORUH�LQ�WKH�FRPPXQLW\��7KH\�XVHG�35$

WR� OHDUQ�ZKDW� GLIIHUHQW� FRPPXQLW\�PHPEHUV� WKRXJKW� DERXW� WKDW� LVVXH��7KHQ� WKH� UHVHDUFKHUV�ZHQW� DZD\� IRU� D

SURFHVV�RI�UHIOHFWLRQ�RQ�ZKDW�WKH\�KDG�OHDUQHG��7KH\�WKHQ�UHWXUQHG�WR�WKH�FRPPXQLW\�WR�HQWHU�D�GLVWLQFW�GLDORJXH

SKDVH�

7KH\�SUHVHQWHG�EDFN� WKH� ILQGLQJ� DQG�GLVFXVVHG� WKHP�ZLWK� WKH� FRPPXQLW\�PHPEHUV�«�7KH\� LQWURGXFHG

¶RXWVLGH·� LGHDV��UDLVLQJ�WKHP�LQ�FRPPXQLW\�GLVFXVVLRQ�� ¶6RPH�SHRSOH�WKLQN�WKLV�DERXW�>WKH� LVVXH@��:KDW�GR

\RX�WKLQN"�·�DQG�WULHG�WR�JHW�LQWR�D�GLVFXVVLRQ�«�7KDW�LV�QRW�WR�VD\�\RX�DUH�ULJKW�RU�ZURQJ�EXW�WR�XQGHUVWDQG

WKH�FRPPXQLW\�SHUVSHFWLYH�«

35$� HQDEOHG� WKH� GHYHORSPHQW� SURIHVVLRQDOV� WR� VWDUW� D� GLDORJXH� EDVHG� RQ� D� WKRURXJK� XQGHUVWDQGLQJ� RI

FRPPXQLW\�SHUVSHFWLYHV��EHIRUH�RIIHULQJ�WKHLU�RZQ��)RU�WKLV�WR�ZRUN��WKH�KHDG�UHVHDUFKHU�VDLG�WKDW�35$�WUDLQLQJ

KDG�WR��¶FRQFHQWUDWH�RQ�«�WKH�IDFLOLWDWLRQ�VNLOOV�IRU�KDYLQJ�D�GLVFXVVLRQ�ZLWK�SHRSOH�«�VR�PXFK�RI�35$�PLVVHV

RXW�WKH�FHQWUDO�SDUW�RI�LW��ZKLFK�LV�JHWWLQJ�LQWR�D�GLVFXVVLRQ�ZLWK�SHRSOH�·�)RU�WKH�VDPH�SUDFWLWLRQHU��WKLV�HPSKDVLV

RQ�GLDORJXH�LV�ZKDW�FKDQJHG�WKH�UHVHDUFK�SURFHVV�IURP�EHLQJ�H[WUDFWLYH�WR�EHLQJ�SDUWLFLSDWRU\�� ¶,W� LV�YHU\�PXFK

DERXW�WU\LQJ�WR�LQYROYH�SHRSOH�LQ�VRPH�SURFHVV�RI�DQDO\VLV��RI�ZKDW�WKHLU�FRQFHUQV�DQG�SULRULWLHV�DUH�·�DQG�WKDW�LV

ZKDW�GLIIHUHQWLDWH�35$�IURP�PRUH�¶H[WUDFWLYH·�UHVHDUFK�

7KH� W\SH� RI� RSHQ� GLVFXVVLRQ� WKDW� KDSSHQV�EHWZHHQ� GHYHORSPHQW�SURIHVVLRQDOV� DQG� ORFDO� SHRSOH� WKURXJK

35$�FDQ�UHGXFH�FRQIOLFW�LQ�WKH�IXWXUH��$V�RQH�SUDFWLWLRQHU�UHFDOOHG�

:H�ZHUH�KDYLQJ�VR�PDQ\�SUREOHPV�DW�WKH�FRPPXQLW\�OHYHO��WKHUH�ZDV�D�ORW�RI�FRQIOLFW��7KH\�WKRXJKW�LW�ZDV

>RXU�1*2·V@�URDG��>RXU�1*2·V@�VFKRRO��>RXU@�WDS�«�3HRSOH�XVHG�WR�FRPH�WR�WKH�RIILFH�DQG�DFFXVH�WKH�VWDII

RI�WDNLQJ�EULEHV�«�:H�ZHUH�FRQYLQFHG�WKDW� LI� WKH�QHHG�FRPHV�IURP�WKHP�PD\EH� ODWHU�RQ�WKHUH�ZRQ·W�EH

FRQIOLFW�DQG�ODWHU�RQ�WKH�SURJUDPPH�ZLOO�JR�DKHDG�VPRRWKO\�«�:H�XVHG�WR�VLW�ZLWK�WKH�SHRSOH�DQG�UHIHU�WR

WKH�EDVHOLQH�VXUYH\�WRJHWKHU��VR�WKH�FRQIOLFW�OHVVHQHG�WR�D�ODUJH�H[WHQW�«

2WKHU� SUDFWLWLRQHUV� IRFXVVHG� RQ� WKH� GLDORJXH� WKDW� 35$� FDQ� VWDUW� EHWZHHQ� GLIIHUHQW� JURXSV� RI� SHRSOH� LQ

FRPPXQLWLHV�� )RU� H[DPSOH�� RQH� SUDFWLWLRQHU� UHFRXQWHG� D� 35$� WUDLQLQJ� LQ� ZKLFK� PHQ� DQG� ZRPHQ� EHJDQ
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GLVFXVVLQJ� WKHLU� UHODWLYH�ZRUNORDGV��7HPSHUV�EHFDPH�KHDWHG�� DV�ZRPHQ� ¶DFFXVHG·�PHQ�RI�SOD\LQJ� FDUGV� UDWKHU

WKDQ�ZRUNLQJ��DQG�PHQ�UHVLVWHG��,Q�D�ODUJH�JURXS�GLVFXVVLRQ��WKH�PHQ�DJUHHG�WKDW�WKLV�ZDV�WUXH�DERXW�WKHP�GXULQJ

FHUWDLQ�PRQWKV�RI� WKH�\HDU��:KHQ�PHQ�KDG�DJUHHG� WKLV�SRLQW�� DFFRUGLQJ� WR�VHFRQG�KDQG� UHSRUWV�KHDUG�E\� WKH

IDFLOLWDWRU��WKH�PHQ�PDGH�VRPH�VPDOO�FKDQJHV�E\�KHOSLQJ�WKHLU�ZLYHV�PRUH�ZLWK�WKHLU�ZRUN�DW�VODFN�WLPHV�RI�\HDU�

35$�DQG�DFWLRQ���E\�ZKRP"

2QH�RI�WKH�PDLQ�SRLQWV�RI�FULWLFLVP�DPRQJVW�35$�SUDFWLWLRQHUV�LV�WKH�OLQN�EHWZHHQ�XVLQJ�35$�DQG�VRPH�NLQG�RI

DFWLRQ��:KHQ�35$�LV�XVHG�ZLWKLQ�WKH�SURMHFW�F\FOH�IUDPHZRUN�E\�GHYHORSPHQW�RUJDQLVDWLRQV��WKH�UHVSRQVLELOLW\

IRU�DFWLRQ�DQG�WKH�W\SH�RI�DFWLRQ�¶UHTXLUHG·�E\�35$�WHQG�WR�EH�VHHQ�LQ�D�SDUWLFXODU�ZD\��7DNLQJ�WKLV�SDUWLFXODU�W\SH

RI�DFWLRQ�LV�VHHQ�DV�DQ�DEVROXWHO\�YLWDO�LQJUHGLHQW�LQ�35$�SUDFWLFH��$V�RQH�SHUVRQ�VDLG�

:H�FDQQRW�VD\�WKDW��2.��WKLV�LV�D�PHDVXUHPHQW�IRU�JRRG�35$��ULJKW"�«�%XW�,�WKLQN�LI�\RX�KDYH�SURGXFHG�

\RX� KDYH� FRPH� XS� ZLWK� WKH� VRUW� RI� DFWLRQ� LPSOHPHQWHG�� WKHQ� \RXU� 35$� LV� JRRG�«� ,I� \RX� KDYH� GRQH

QRWKLQJ�H[FHSW�ZULWLQJ�D�UHSRUW��WKDW�35$�LV�«�,�PHDQ�WKDW·V�35$�EXW�ZH�DUH�QRW�ORRNLQJ�IRU�WKDW�NLQG�RI

35$�

:K\�LV�LW�VR�LPSRUWDQW�WR�SUDFWLWLRQHUV�WKDW�35$�LV�IROORZHG�E\�VRPH�NLQG�RI�DFWLRQ"�6RPH�SUDFWLWLRQHUV�VD\�WKDW

LI�35$�LV�XVHG�WR�JDWKHU�LQIRUPDWLRQ��LW�FUHDWHV�DGGHG�REOLJDWLRQ�IURP�WKH�RXWVLGH�RUJDQLVDWLRQ�WR�WKH�FRPPXQLW\

WKDW� D�TXHVWLRQQDLUH�VXUYH\�GRHV�QRW��$V�RQH�SHUVRQ�VDLG�� ¶35$«�PXVW�KDYH�EHQHILW� WR� WKH� FRPPXQLW\� LI�ZH

PDNH�ORWV�RI�SHRSOH�SDUWLFLSDWH�DQG�WKH\�JLYH�ORWV�RI�WLPH�·�35$�LV�VHHQ�WR�FUHDWH�D�UHVSRQVLELOLW\�RI�WKH�GHYHORSPHQW

DJHQF\�WR�GR�VRPHWKLQJ�IRU�SHRSOH��7KH�IROORZLQJ�TXRWDWLRQ�LOOXVWUDWHV�WKLV�YLHZ�

,Q�P\�H[SHULHQFH��LI�\RX�MXVW�FRQGXFW�35$�RQO\�WR�JHQHUDWH��WR�JDWKHU�LQIRUPDWLRQ��DQG�\RX�GRQ·W�JR�EDFN

WKHUH��\RX�GRQ·W�ODXQFK�DQ\�DFWLYLWLHV�ZLWK�WKDW�LQIRUPDWLRQ��\RX�ILQLVK�\RXU�MRE�DQG�JR�EDFN�DQG�WKHUH�LV�QRWKLQJ

IRU�WKH�FRPPXQLW\��,�WKLQN�WKLV�LV�D�EDG�ZD\�RI�XVLQJ�WKH�FRPPXQLW\��ZKHWKHU�LW�LV�H[SORLWDWLRQ�RU�ZKDW��,

GRQ·W�NQRZ�«�>HPSKDVLV�DGGHG@

6R�ZKHQ�ZRUNLQJ�ZLWKLQ�WKH�SURMHFW�F\FOH��XVLQJ�35$�FUHDWHV�DQ�REOLJDWLRQ�IRU�WKH�GHYHORSPHQW�SUDFWLWLRQHU�WR

ODXQFK� DFWLYLWLHV�� UDWKHU� WKDQ� DUUHVWLQJ� WKH� SURMHFW� F\FOH� DW� WKH� DSSUDLVDO� VWDJH�� ,I� WKHUH� LV� QRW� D� GHYHORSPHQW

SURMHFW��DV�ZH�WKLQN�RI�LW��IROORZLQJ�IURP�WKH�DFWLYLW\��WKHQ�WKH�FRPPXQLW\�LV�OHIW�ZLWK�¶QRWKLQJ�·�7KH�VDPH�SRLQW

RI�YLHZ�LV�SXW�IRUZDUG�E\�DQRWKHU�SUDFWLWLRQHU�ZKR�VDLG�

0RVW�RI� WKH� LQIRUPDWLRQ� DUH� FROOHFWHG�� DUH� MXVW� EHLQJ� FROOHFWHG�� WKH\� DUH� QRW� EHLQJ� XVHG�«�,I�ZH� FROOHFW

LQIRUPDWLRQ��LW�VKRXOG�EH�XVHG��RWKHUZLVH�ZK\�FROOHFW�WKH�LQIRUPDWLRQ"

$JDLQ��LQ�WKLV�FDVH��¶ZH�·�WKH�GHYHORSPHQW�RUJDQLVDWLRQ��FROOHFWV�WKH�LQIRUPDWLRQ��ZKLFK�LPSOLHV�WKDW�LW�LV�IRU�¶RXU·

XVH��DQG�¶ZH·�PXVW�XVH�LW�IRU�VWDUWLQJ�DQ�DFWLYLW\��,Q�D�VLPLODU�YHLQ��DQRWKHU�SUDFWLWLRQHU�DUJXHG�WKDW�DQDO\VLV�GRQH



��

WKURXJK�35$�LV�RIWHQ�KDOWHG�E\�WKH�RXWVLGH�DJHQF\�EHIRUH�DFWLRQV�DUH�IROORZHG�WKURXJK��GXH�WR�D�ODFN�RI�IRUHVLJKW

DERXW��DQG�ZLOOLQJQHVV�WR�SURYLGH��WKH�UHVRXUFHV�QHHGHG�IRU�IROORZ�XS�

<RX� JR� WR� ZRUN� ZLWK� WKH� SHRSOH�� ,I� \RX� DUH� ORRNLQJ� DW� WKHP� EURDGO\�� \RX� HQXPHUDWH�� \RX� DQDO\VH�� \RX

SUREOHP�SRVH�DQG�DOO�WKDW��\RX�DQDO\VH�ZKDW�WKH\�ZDQW�WR�GR��7KHQ�WKLV�GRQRU�DJHQF\�FRPHV�DQG�VD\V��2.�

WKLV�LV�ZKDW�\RX�KDYH�DQDO\VHG�P\�FROOHDJXH��P\�IULHQG��<RX�ZDQW�WZHOYH�WDSV�LQ�\RXU�DUHD��WZR�ZHOOV��RU�WKLV

SULPDU\�VFKRRO��RU�WKLV��:KHUH�LV�WKH�PRQH\"�6RPHKRZ��ZH�DUH�EULQJLQJ�WKDW�SURFHVV�RI�DQDO\VLV�WR�DQ�HQG�

7KDW�LV��WKH�H[SORUDWLRQ�WKDW�KDSSHQV�WKURXJK�35$�LV�JHDUHG�WR�VWDUWLQJ�SURMHFWV��,I�WKH�DJHQF\�GRHV�QRW�IROORZ

WKURXJK�ZLWK�D�SURMHFW��WKH�FRPPXQLW\�LV�OHIW�ZLWK�OLWWOH�EHQHILW�E\�WKH�SURFHVV�

,I�DFWLRQV�WDNHQ�E\�GHYHORSPHQW�DJHQFLHV�IROORZLQJ�35$�DUH�LQWHJUDO�WR�WKH�35$�DSSURDFK��WKHQ�LW� LV�YHU\

GDPDJLQJ� LI� SHRSOH� DUH� PLVOHG� DERXW� WKH� DFWLRQV� WKDW� ZLOO� IROORZ� D� 35$� SURFHVV�� $V� WKH� TXRWDWLRQ� DERYH

GHPRQVWUDWH�� 35$� ZLWKLQ� WKH� SURMHFW� F\FOH� EHLQJ� OLQNHG� FORVHO\� WR� WKH� LQIRUPDWLRQ� QHHGV� RI� GHYHORSPHQW

DJHQFLHV��ZKLFK�ZLOO�OHDG�WR�DFWLRQ�SULPDULO\�OHG�E\�WKHP��<HW�DV�WKH�IROORZLQJ�TXRWDWLRQ�VKRZV��WKH�ODQJXDJH�RI

35$� HYHQ�ZKHQ� XVHG� ZLWKLQ� WKH� SURMHFW� IUDPHZRUN� GRHV� QRW� DFNQRZOHGJH� WKHVH� XQGHUO\LQJ�PRWLYDWLRQV� IRU

LQLWLDWLQJ�35$��2QH�LQWHUQDWLRQDO�1*2�VWDII�PHPEHU�DUJXHG�WKDW

,I� \RX� DUH� YHU\�RSHQO\� VD\LQJ� \RX� DUH� XVLQJ� LW� DV� DQ� H[WUDFWLYH� WRRO��ZLWK� QR�RWKHU� H[SHFWDWLRQ�� QR�RWKHU

TXHVWLRQ� DERXW� LW�� WKHQ� ,� GRQ·W� VHH�PXFK�GDPDJH� DERXW� LW��:KHQ� ULJKW� DW� WKH� EHJLQQLQJ� \RX� WDON� WR� WKH

FRPPXQLW\��\RX�H[SODLQ�WKDW�LV�WKH�SXUSRVH��WKHQ�WKDW�LV�LW��,I�\RX�VD\�35$�LV�DQ�HPSRZHULQJ�WRR��ZH�KDYH

RSSRUWXQLW\�WR�GLVFXVV��ZH�KDYH�RSSRUWXQLW\�WR�SULRULWLVH�� WKHQ�DOO� WKHVH� WKLQJ�ZH�JLYH� WKH�ZURQJ�PHVVDJH

«�� $QG� LW� GHILQLWHO\� VHQGV� WKH� ZURQJ� PHVVDJH� WR� WKH� FRPPXQLW\�� $QG� WKH� FRPPXQLW\� PD\� UHIXVH� WR

SDUWLFLSDWH�LQ�IXWXUH�H[HUFLVHV�

,I� SUDFWLWLRQHUV� XVH� WKH� RSHQ� HQGHG� ODQJXDJH� RI� ¶HPSRZHUPHQW�·� ¶GLVFXVVLRQ�·� DQG� ¶SULRULWLVDWLRQ·� ZKHQ

LQWURGXFLQJ� 35$� WKDW� LV� EHLQJ� XVHG� ZLWKLQ� WKH� IUDPHZRUN� RI� WKH� SURMHFW� F\FOH�� WKH\� PD\� FUHDWH� XQUHDOLVWLF

H[SHFWDWLRQV�DERXW� WKH�VFRSH�RI�GLVFXVVLRQ��DQG� WKH� W\SHV�RI�DFWLRQV� WKDW�ZLOO�IROORZ��7KH�SURMHFW�DSSURDFK� WR

GHYHORSPHQW�PDNHV�WKH�GHYHORSPHQW�DJHQF\�D�NH\�DFWRU� LQ�ZKDWHYHU�DFWLYLWLHV�DUH� WDNHQ�XS��7KH�GHYHORSPHQW

DJHQF\�PD\�ZRUN�¶IRU·�WKH�SHRSOH·�RU�LW�PD\�ZRUN�¶ZLWK·�WKH�SHRSOH��EXW�LQ�HLWKHU�FDVH�WKH�UHVSRQVLELOLW\�IRU�DFWLRQ

UHVWV�ODUJHO\�ZLWK�WKH�GHYHORSPHQW�RUJDQLVDWLRQ�

35$�DQG�JHQHUDWLQJ�LQIRUPDWLRQ�IRU�SROLF\�DGYRFDF\

,Q� WKH� FRQYHQWLRQDO� YLHZ� RI� GHYHORSPHQW�� WKH� SROLF\� WKDW� JXLGHV� SURMHFWV� DQG� SURJUDPPHV� LV� GHYHORSHG� E\

SURIHVVLRQDOV� LQ� GHYHORSPHQW� RUJDQLVDWLRQV�� EDVHG� RQ� UDWLRQDO� XVH� RI� WKH� LQIRUPDWLRQ� DYDLODEOH� WR� WKHP�

'HYHORSPHQW�RUJDQLVDWLRQV��LQFOXGLQJ�WKH�JRYHUQPHQW��FDQ�XVH�35$�DV�DQ�DFWLYH�ZD\�RI�VHHNLQJ�RXW�WKH�YLHZV�RI

WKH�SHRSOH�WKH\�DUH�PHDQW�WR�VHUYH��UDWKHU�WKDQ�ZDLWLQJ�IRU�FLWL]HQV�WR�FRPH�WR�WKHP�ZLWK�GHPDQGV��7KLV�UDLVHV
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WKH� XVH� RI� LQIRUPDWLRQ� JHQHUDWHG� WKURXJK� 35$� IRU� SROLF\� DGYRFDF\�� WR� DIIHFW� WKH� KLJK�OHYHO� GHFLVLRQV� RI

JRYHUQPHQW�DQG�UHODWHG�DJHQFLHV��$V�RQH�SUDFWLWLRQHU�VDLG�

,�ZRXOG� WHQG� WR�VD\�XVLQJ� WKHVH� WRROV�ZLWK�EXUHDXFUDWV��SROLF\�PDNHUV�� DW� OHDVW� WR�EULQJ� WKH�ZRUNLQJ� OHYHO

GRZQ���,�ZRXOG�WHQG�WR�VHH�PDNLQJ�XVH�RI�WKHVH�WRROV�RQ�EHKDOI�RI�WKH�SHRSOH�ZKR�DUH�XVLQJ� LW��RU�XVLQJ

WKHVH�WRROV�WR�DGYRFDWH�RU�VD\�VRPHWKLQJ�IRU�WKH�SHRSOH��7KH�SHRSOH�WKHPVHOYHV�PD\�QRW�KDYH�WKDW�OLQN��EXW

ZH�FRXOG�EULGJH�WKDW�

35$�FDQ�EH�D�PHFKDQLVP�IRU�JRYHUQPHQWV�RU�GHYHORSPHQW�DJHQFLHV�ZLWK�VRPH�LQWHUHVW�LQ�PDNLQJ�SROLFLHV�WKDW

UHIOHFW� WKH� SULRULWLHV� DQG� LQWHUHVWV�RI� FLWL]HQV� WR� JDLQ� WKHLU� YLHZV�� 7KH� SURIHVVLRQDOV�ZKR� JDWKHU� ORFDO� SHRSOHV·

YLHZV�DQG� IXQQHO� WKHP� LQWR�SROLF\�PDNLQJ�SURFHVVHV� DUH� LPSRUWDQW� DFWRUV� LQ� WKLV�SURFHVV��35$�FDQ�EH� D� YHU\

XVHIXO�WRRO�IRU�WKRVH�SURIHVVLRQDOV�LQ�WKLV�SURFHVV�RI�VSHDNLQJ�¶IRU�WKH�SHRSOH�·

6RPH�ODUJH�DJHQFLHV�DUH�DOUHDG\�DFWLYHO\�VHHNLQJ�WKH�YLHZV�RI�ORFDO�SHRSOH�WR�IHHG�WKHLU�RZQ�SROLF\�PDNLQJ�

DQG�DUH�XVLQJ�35$�WR�GR�LW��2QH�H[DPSOH�LV�WKH�3DUWLFLSDWRU\�3RYHUW\�$VVHVVPHQW�FRQGXFWHG�E\�WKH�:RUOG�%DQN�

$V�ZLWK�WKH�SURMHFW�DSSURDFK�WR�GHYHORSPHQW��WKH�LQLWLDWLYH�UHVWV�LQ�WKH�KDQGV�RI�WKH�GHYHORSPHQW�RUJDQLVDWLRQ

UDWKHU�WKDQ�ORFDO�SHRSOH��$V�RQH�SUDFWLWLRQHU�VHHV�LW�

0\�RZQ�IHHOLQJ�DERXW�WKH�:RUOG�%DQN�GRLQJ�33$��LV�WKH\�DUH�WU\LQJ�WR�JLYH�WKH�SHUVSHFWLYH�DQG�DVSLUDWLRQV

RI�WKH�SRRU�WKHPVHOYHV��$QG�ODUJHO\�QRZ��VLQFH�WKH\�DUH�GRLQJ�WKLV�:'5��WKH\�DUH�WU\LQJ�WR�FRPH�RXW�ZLWK

WKH�YRLFHV�RI�WKH�SRRU�SHRSOH��$JDLQ�IRU�PH�LW�LV�H[WUDFWLYH�LQ�D�VHQVH��>&LWL]HQV@�KDYH�WKH�ULJKW�WR�WDNH�DFWLRQ

DW�D�ORFDO�OHYHO��7KH\�QHHG�WR�PRELOLVH�WKHPVHOYHV�WR�WDNH�DFWLRQ�WR�FRUUHFW�ZKDWHYHU�LV�ZURQJ�LQ�WKH�VRFLHW\�

7KH\�QHHG�WR�SXW�SUHVVXUH� WR� WKH�VHUYLFH�SURYLGHUV��ZKHWKHU� LW� LV�:RUOG�%DQN��RU�WKH�JRYHUQPHQW��RU� WKH

OLNHV�RI�XV�� ,�GRQ·W� WKLQN� >WKH�:RUOG�%DQN@�DUH�JRLQJ� WR� >WKH@�H[WHQW� >RI�HQFRXUDJLQJ� WKRVH�GHPDQGV@��0\

RZQ� UHDGLQJ� RI� LW� LV� WKDW� >WKH�:RUOG�%DQN@�ZDQW� WR� KHDU�� WKH\�ZDQW� WR� OLVWHQ� WR� WKH� YRLFHV� RI� WKH� SRRU�

3UHYLRXVO\�WKH\�ZHUH�OLVWHQLQJ�WR�WKH�YRLFHV�RI�WKH�HFRQRPLVWV��$QG�QRZ�WKHUH�LV�D�VKLIW��LI�WKHUH�LV�D�SURSHU

VKLIW�� WR�KHDU�WKH�YRLFHV�RI� WKH�SRRU�� WR�HQULFK� WKHLU�SURMHFWV�� WR�HQULFK� WKHLU�GRFXPHQWV�� VR�WKDW� WKH\�FDQ

GHVLJQ�EHWWHU�SURMHFWV�

7KH�SUDFWLWLRQHU�PDNHV�WKH�GLVWLQFWLRQ�KHUH�EHWZHHQ�GHYHORSPHQW�RUJDQLVDWLRQV�VHHNLQJ�SHRSOH·V�RSLQLRQV�XVLQJ

35$� WRROV�� YHUVXV� XVLQJ�35$� WR� HPSRZHU� ORFDO� SHRSOH� WR�PDNH� GHPDQGV� IRU� SROLF\� FKDQJH� RQ� GHYHORSPHQW

RUJDQLVDWLRQV��35$�LV�D�XVHIXO�WRRO�IRU�GHYHORSPHQW�SURIHVVLRQDOV�ZKR�ZDQW� WR� LQIOXHQFH�SROLFLHV�PDGH�ZLWKLQ

WKHLU�RUJDQLVDWLRQV��WR�PDNH�WKHP�PRUH�IULHQGO\�WR�SRRU�SHRSOH��35$�LV�VHHQ�E\�GHFLVLRQ�PDNHUV�LQ�SRVLWLRQV�RI

SRZHU�� VXFK� DV�ZLWKLQ� WKH�:RUOG�%DQN�� DV� D� OHJLWLPDWH�ZD\� RI� JDWKHULQJ� DQG� UHSUHVHQWLQJ� WKH� YRLFHV� RI� SRRU

SHRSOH��DQG�SUDFWLWLRQHUV�FDQ�DQG�GR�PDNH�XVH�RI�WKLV�LQ�SUHVHQWLQJ�DUJXPHQWV�IRU�SROLF\�FKDQJH�

6RPH�SUDFWLWLRQHUV� DUH� VFHSWLFDO� DERXW� WKH� SUDFWLFH� RI� GHYHORSPHQW� RUJDQLVDWLRQV� FROOHFWLQJ� WKH� YLHZV� RI

SHRSOH�WKURXJK�35$��DQG�DLPLQJ�WR�PDNH�SROLF\�RQ�WKH�EDVLV�RI�WKDW�LQIRUPDWLRQ��7KH\�YLHZ�35$�DV�IDOOLQJ�IDU

VKRUW�RI�EHLQJ�¶SDUWLFLSDWRU\·�ZKHQ�XVHG�LQ�WKLV�ZD\�



��

:H�WKRXJKW�RI�XVLQJ�WKHVH�WRROV�DQG�WHFKQLTXHV�WR�ILQG�ZKDW�GLG�SHRSOH� WKLQN�RI�SRYHUW\"�+RZ�GLG� WKH\

GHILQH�LW"�:KDW�GLG�WKH\�WKLQN�RI�LW"�«�:H�KDG�DOO�WKLV�UDZ�GDWD�DQG�LQIRUPDWLRQ��DQG�,�ZDV�TXLWH�VFHSWLFDO

«�RYHU�KRZ�LW�ZDV�FRQGXFWHG�«�,W�FDQQRW�EH�GRQH�LQ�D�PDWWHU�RI�ILYH�RU�VL[�GD\V��,�PHDQ�\RX�JLYH�WUDLQLQJ

WR�WHQ�RU�WKLUWHHQ�SHRSOH��\RX�VD\�WR�SHRSOH�\RX�JR�DQG�XVH�WKHVH�WRROV�DQG�EULQJ�XV�LQIRUPDWLRQ��,�PHDQ��LQ

D� VHQVH�� \RX� DUH� SUHWW\�PXFK� GRLQJ� LW� WKH�ZD\� FRQYHQWLRQDO� UHVHDUFK� ZDV� GRQH�� 7KH� RQO\� WKLQN� \RX� DUH

FKDQJLQJ�LV�ZKHUH�\RX�ZHUH�GRLQJ�LW�ZLWK�D�TXHVWLRQQDLUH��\RX�DUH�GRLQJ�LW�ZLWK�D�FHUWDLQ�VHW�RI�WRROV��%XW

ZKDW� \RX�DUH� DVNLQJ� WKH� VWDQGDUG�TXHVWLRQV� WKDW� \RX� DUH� DVNLQJ� LQ�PD\EH� WZHOYH�RU� WKLUWHHQ� JURXS� LV� WKH

VDPH� VWDQGDUG� TXHVWLRQ�� ,Q� WKH� GLIIHUHQW� HWKQLF� JURXSV� LW� LV� WKH� VDPH� TXHVWLRQ� �� LW� GRHV� QRW� UHIOHFW� WKH

FXOWXUDO�DVSHFW�«�6R�ZKDW�NLQG�RI�LQIRUPDWLRQ�ZH�JRW��,�UHDOO\�GRQ·W�NQRZ�«

7KLV� TXRWDWLRQ� UDLVHV� VHYHUDO� SRLQWV��PDLQO\� WKDW�ZKHQ� 35$� LV� XVHG� WR� JDWKHU� LQIRUPDWLRQ� IRU� SROLF\�PDNLQJ

SXUSRVHV�� LW� LV� QRW� REYLRXVO\� GLIIHUHQW� IURP� XVLQJ� DQ\� TXDOLWDWLYH� UHVHDUFK�PHWKRGV�� H[FHSW� WKDW� LW� LV� ODEHOOHG

¶SDUWLFLSDWRU\�·�DQG�WKDW�LW�PD\�EH�OHVV�ULJRURXV�LQ�VRPH�ZD\V��7KH�SUDFWLWLRQHU�DUJXHV�WKDW�WKH�DGYDQWDJHV�RI�WKH

ORFDOO\� VSHFLILF� QDWXUH� RI� WKH� LQIRUPDWLRQ� JDWKHUHG� WKURXJK� 35$�PD\� EH� ORVW� ZKHQ� WU\LQJ� WR� EXLOG� D� SROLF\�

UHOHYDQW�QDWLRQDO�SLFWXUH�

'HVSLWH�WKHVH�SUREOHPV�ZLWK�DGGUHVVLQJ�SROLF\�OHYHO�TXHVWLRQV�WKURXJK�35$��SUDFWLWLRQHUV�VHH�D�QHHG�WR�ILQG

VRPH�ZD\�WR�HQJDJH�LQ�SROLF\�OHYHO�GHEDWHV�ZLWK�SDUWLFLSDWRU\�PHWKRGV��2QH�SUDFWLWLRQHU�PDGH�D�VWURQJ�FDVH�IRU

WKH�QHHG�WR�DGGUHVV�PDFUR�LVVXHV�WKDW�DIIHFW�ORFDO�SHRSOH��QRW�RQO\�PLFUR�LVVXHV��LQ�D�SDUWLFLSDWRU\�ZD\��+H�JDYH

DQ�H[DPSOH�RI�D�VLWXDWLRQ�ZKHUH�PLFUR�RULHQWHG�ZRUN�ZLWK�35$�WKUHDWHQHG�WR�EH�RYHUZKHOPHG�E\�D�PDMRU�SROLF\

OHYHO�GHFLVLRQ�WKDW�KLV�SURMHFW�KDG�QR�VWUDWHJ\�IRU�HQJDJLQJ�ZLWK�

$FWXDOO\�WKDW�ZDV�WKH�DUHD�ZKHUH�WKLV�KXJH�K\GURHOHFWULFLW\�SURMHFW�ZDV�SURSRVHG���WKLV�PHJD�SURMHFW�«��,W

KDV�TXLWH�D� ORW�RI�GLVFXVVLRQ��DQG� LW�KDV�FUHDWHG�TXLWH�D�FRPPXQLW\�PRPHQWXP��7KH�ZKROH�FRPPXQLW\� LV

DQWLFLSDWLQJ�QRZ��LI�WKHUH�LV�D�KXJH�K\GURHOHFWULFLW\�SURMHFW��ZH�KDYH�MRE�RSSRUWXQLWLHV��ZH�KDYH�DFFHVV�WR�VR

PDQ\�WKLQJV��6R�VXGGHQO\�WKDW�FRQFHSW�RI�WKH�PHJD�SURMHFW�FKDQJHG�WKH�ZKROH� >35$@�SURFHVV�� ,PDJLQH� LI

WKDW�SURMHFW�KDG�VWDUWHG�ZKDW�ZRXOG�KDYH�KDSSHQHG��IURP�WKHVH�35$�WRROV��RU�ZKDWHYHU�SURMHFW�SODQQLQJ

PHFKDQLVP�RU�F\FOH��,W�ZRXOG�KDYH�VZLSHG�>WKH�35$�SURFHVV@�DZD\��WKH�ZKROH�PHJD�SURMHFW��6RPHWLPHV�WKLV

PHJD�RU�PDFUR�LVVXH�ZLOO�UHDOO\�DIIHFW�«�%XW�IRUWXQDWHO\�RU�XQIRUWXQDWHO\�WKDW�SURMHFW�GLGQ·W�FRPH�LQ�WKDW

DUHD��EXW�GHILQLWHO\�LQ�RWKHU�DUHDV�LQ�1HSDO�WKDW�WKLQJ�LV�KDSSHQLQJ�

$� SUDFWLWLRQHU� XVHG� D� PHWDSKRU� WR� H[SODLQ� ZK\� KH� WKRXJKW� LW� ZDV� LPSRUWDQW� IRU� SDUWLFLSDWRU\� GHYHORSPHQW

SUDFWLWLRQHUV�WR�ILQG�ZD\V�WR�GHDO�ZLWK�PDFUR�SROLF\�LVVXHV��$V�KH�H[SODLQHG�

7KHUH�LV�RQH�VD\LQJ�LQ�1HSDO��,�GRQ·W�QRZ�KRZ�,�ZLOO�WUDQVODWH�LW��<RX�NQRZ�WKLV�JROGVPLWK�ZKR�KDV�D�YHU\

VPDOO�KDPPHU��D�YHU\�VPDOO�WRRO��7R�PDNH�D�SLHFH�RI�JROG�IODW��KH�KDV�WRW�KLW�LW�PD\EH�D�KXQGUHG�WLPHV�«�

%XW�LI�LW�LV�D�EODFNVPLWK·V�KDPPHU��KH�KLWV�LW�PD\EH�RQH�WLPH�DQG�PDNHV�LW�IODW��6R�ZKDW�LV�WR�VD\�WKDW��RQH

KXQGUHG�VWULNHV�RI�D�JROGVPLWK�DQG�RQH�VWULNH�RI�D�EODFNVPLWK�«
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+LV�DUJXPHQW�ZDV�WKDW�35$�DV�FRPPRQO\�XVHG�QRZ�DV�D� ¶JROGVPLWK·V�KDPPHU�·�DQG�WKDW�SUDFWLWLRQHUV�QHHG� WR

WKLQN�DERXW�GHDOLQJ�ZLWK�WKH�¶EODFNVPLWK·V�KDPPHU·�RI�SROLF\��ZKHWKHU�LW�LV�ZLWK�35$��RU�RWKHU�PRUH�DSSURSULDWH

SDUWLFLSDWRU\�DSSURDFKHV�

,W�FRXOG�EH�WKDW�35$�LV�VLPSO\�QRW�DQ�DSSURSULDWH�WRRO�WKURXJK�ZKLFK�FLWL]HQV�FDQ�HQJDJH�LQ�SROLF\�GHEDWHV�

3HUKDSV�35$�FDQ�RQO\�EH�XVHG�WR�GHDO�ZLWK�PDFUR�SROLF\�LVVXHV�LQ�WKH�VHQVH�RI�KHOSLQJ�FLWL]HQV�WR�GHYHORS�FRSLQJ

VWUDWHJLHV�� UDWKHU� WKDQ� VHHNLQJ� WR� FKDQJH� WKH� SROLF\� GHFLVLRQ� LWVHOI�� 6SHDNLQJ� DJDLQ� DERXW� WKH� DUHDV� ZKHUH� D

K\GURHOHFWULFLW\�SURMHFW�ZDV�SODQQHG��WKH�SUDFWLWLRQHU�UHFDOOHG�WKDW

7KRXJK�XOWLPDWHO\�ZKDW�ZH�ZDQWHG�ZDV�WKDW�ZKDWHYHU�ZDV�WKHUH��WKH�SHRSOH�VKRXOG�EH�DEOH�WR�JHW�D�EHQHILW

RXW� RI� LW��5RDGV��ZKDWHYHU�� WKDW� WKH\� FRXOG� JHW� EHQHILW� RXW� RI� LW� LQ� D�PRUH� LQIRUPHG�� FRQVFLRXV�ZD\�� 6R

LQLWLDOO\�ZH�WKRXJKW�WKDW�PD\EH�RXU�SURMHFW��LI�WKH�K\GURHOHFWULFLW\�SURMHFW�GLG�FRPH��PD\EH�ZH�VKRXOG�JLYH

SHRSOH�PRUH�DERXW�GLIIHUHQW�DVSHFWV�RI�K\GURHOHFWULFLW\�SURMHFWV�«�WKLV�LV�DQRWKHU�LPPHGLDWH�LVVXH��3HRSOH

ZRXOG� WKH\� XVH� SURGXFWLYH� ODQG�� ZRXOG� WKH\� JHW� KHDOWK� V\VWHP�� ZKHWKHU� WKHVH� SHRSOH� ZRXOG� JHW� EHWWHU

VHUYLFH��JRYHUQPHQW�V\VWHP�ZRXOG�KDYH�LQWHUHVW�LQ�WKHLU�GHPDQGV��ZKHWKHU�SRRU�SHRSOH�ZRXOG�KDYH�DFFHVV

WR�JRYHUQPHQW�VHUYLFHV�RU�RQO\�SULYDWH�KHDOWK��DQG�WKHQ�DFFHVV�WR�VFKRRO��:KHWKHU�SHRSOH�DUH�FRPLQJ�IURP

RXWVLGH�WKH�FRPPXQLW\�DQG�VHQGLQJ�WKHLU�FKLOGUHQ�WR�VFKRRO��ZKHWKHU�WKH�ORFDO�SHRSOH�KDYH�DFFHVV��2U�WKH\

ZLOO� EX\� WKH� ODQG��ZLOO� WKH� SRRU�SHRSOH� KDYH� DFFHVV� WR� ODQG� LQ� WKHLU� RZQ� DUHD�� 6R�ZH� WKRXJKW� LW� ZDV� WKH

SULRULW\�WKLQJ�WR�GR�«

,I�35$�ZDV�DSSOLHG� LQ� WKLV�ZD\��SHRSOH�PD\�KDYH�PDGH� WKH�EHVW�RI� WKH�RSSRUWXQLWLHV�SUHVHQWHG�E\� WKH�PHJD�

SURMHFW�

%XW�SHUKDSV�WKHUH�DUH�DYHQXHV�WR�FRPELQH�35$�PHWKRGV�ZLWK�ODUJH�VFDOH�JUDVVURRWV�RUJDQLVDWLRQ�WKDW�ZRXOG

EH�VXIILFLHQW�IRU�FLWL]HQV�WR�HQJDJH�ZLWK�SROLF\�GHFLVLRQV�WKDW�DIIHFW�WKHP��ZKHWKHU�WKH�GHYHORSPHQW�RUJDQLVDWLRQ

KDV�ZHOFRPHG�WKHLU�YLHZV��SHUKDSV�WKURXJK�FRQGXFWLQJ�35$��RU�QRW��7KLV�W\SH�RI�DSSURDFK�WR�LQIOXHQFLQJ�SROLF\

EHWWHU�ILWV�ZLWKLQ�WKH�QH[W�VHFWLRQ��ZKLFK�ZLOO�H[SORUH�D�GLVWLQFW�VHW�RI�YLHZV�DERXW�WKH�RYHUDUFKLQJ�GHYHORSPHQW

IUDPHZRUN�ZLWKLQ�ZKLFK�ZH�VKRXOG�XVH�35$�

$Q�DOWHUQDW LYH�YLHZ�RI�35$��FRQVFLRXVQHVV�UDLVLQJ�� OHDUQLQJ��HPSRZHUPHQW� �DQG

VRFLDO �FKDQJH

$OWKRXJK�IRU�WKH�PRVW�SDUW��SUDFWLWLRQHUV�XQGHUVWDQG�35$�DV�D�WRRO�IRU�XVH�ZLWKLQ�WKH�SURMHFW�F\FOH��RWKHUV�KDYH

YLHZV� RI� 35$� LQIRUPHG� E\� YHU\� GLIIHUHQW� FRQFHSWXDO� IUDPHZRUNV�� 7KH\� VSHDN� DERXW� 35$� LQ� WKH� FRQWH[W� RI

DFWLRQ� UHVHDUFK�� FRQVFLRXVQHVV� UDLVLQJ�� VRFLDO� DQDO\VLV�� KXPDQ� ULJKWV�� DQG� WDNLQJ� SROLWLFDO� DFWLRQ�� UDWKHU� WKDQ

LPSOHPHQWLQJ� GHYHORSPHQW� SURMHFWV� DQG� SURJUDPPHV�� 7KH\� VHH� 35$� DV� D� WRRO� WR� EH� XVHG� ZLWK� DQG� E\

PDUJLQDOLVHG�SHRSOH��UDWKHU�WKDQ�ZKROH�FRPPXQLWLHV��7KLV�LV�GHILQLWHO\�D�PLQRULW\�YLHZ�DPRQJVW�WKH�SUDFWLWLRQHUV

LQWHUYLHZHG�LQ�WKH�SURGXFWLRQ�RI�WKLV�SDSHU��DQG�OLNHO\�DPRQJVW�1HSDOL�35$�SUDFWLWLRQHUV�DV�D�ZKROH��,W�LV�GLIILFXOW

WR� ODEHO� WKLV�VHW�RI�FRQFHSWV�DV�FOHDUO\�DV� WKH� ¶SURMHFW�F\FOH� IUDPHZRUN·�ZDV� ODEHOOHG� LQ� WKH�SUHYLRXV�VHFWLRQ�� DV
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RIWHQ�SUDFWLWLRQHUV�GLG�QRW�H[SODLQ�WKHLU�XQGHUO\LQJ�YLHZ�RI�GHYHORSPHQW�LQ�DQ\�GHWDLO��7KH�HQG�RI�WKH�VHFWLRQ�ZLOO

GUDZ�RXW�VRPH�RI�WKH�XQGHUO\LQJ�VLPLODULWLHV�EHWZHHQ�WKH�YDULRXV�YLHZV�SUHVHQWHG�KHUH��E\�FRQWUDVWLQJ�WKHP�ZLWK

WKH�YLHZ�RI�35$�IRU�XVH�ZLWKLQ�WKH�SURMHFW�F\FOH��$V�D�VWDUWLQJ�SRLQW�IRU�RXWOLQLQJ�WKLV�DOWHUQDWH�VHW�RI�LGHDV�ZLWKLQ

ZKLFK�VRPH�SUDFWLWLRQHUV�IUDPH�35$��WKH�QH[W�VHFWLRQ�ZLOO�SUHVHQW�VRPH�FULWLTXHV�RI�WKH�ZD\�35$�LV�FRPPRQO\

SUDFWLVHG�ZLWKLQ�WKH�SURMHFW�F\FOH�

&ULWLTXHV�RI�35$�LQ�WKH�SURMHFW�F\FOH

%HIRUH� JRLQJ�RQWR� H[SODLQ� WKH�ZD\� WKH\� WKLQN�35$�VKRXOG�EH�XVHG�� VRPH�SUDFWLWLRQHUV� VWDUW� E\� FULWLTXLQJ� WKH

FODLPV�PDGH� DERXW�35$� DV� FRQGXFWHG�ZLWKLQ� WKH� GHYHORSPHQW� SURMHFW� F\FOH�� 3UDFWLWLRQHUV�ZLWK� DQ� DOWHUQDWLYH

YLHZ�RI�35$� H[SODLQ� WKDW� WKH\� DUH� QRW� FRQYLQFHG� WKDW� XVLQJ�35$� WRROV� IRU� LQIRUPDWLRQ� FROOHFWLRQ�ZLWKLQ� WKH

SURMHFW�F\FOH�LV�LQKHUHQWO\�HPSRZHULQJ�IRU�WKH�SHRSOH�ZKR�SDUWLFLSDWH��$V�RQH�VDLG��¶,W·V�MXVW�OLNH�D�VXUYH\��7KH\

JHW�SHRSOH�WR�GUDZ�WKH�SLFWXUHV�� WKH\� MXVW�WDNH�WKHP�DZD\�«�7KH\�GRQ·W�XVH�WKHP�LQ�D�SDUWLFLSDWRU\�ZD\�·�)RU

YDULRXV�UHDVRQV��WKH\�DUJXH�WKDW�GRLQJ�35$�H[HUFLVHV�IRU�LQIRUPDWLRQ�JDWKHULQJ�SXUSRVHV�IDOO�VKRUW�RI�WKHLU�LGHD

RI�¶HPSRZHUPHQW�·�2QH�SUDFWLWLRQHU�VDLG�

0DQ\�SHRSOH�KDYH�XVHG�35$��HYHQ�QRZ��DV�EDVLFDOO\�DQ�H[SORUDWRU\�WRRO��UDWKHU�WKDQ�DV�DQ�HPSRZHULQJ�WRRO�

7KHUHIRUH�PDQ\�FRPPXQLW\�KDYH�QRW�EHQHILWHG�IURP�WKH�HPSRZHUPHQW�DVSHFW�RI�35$��7KH\�PLJKW�KDYH

EHQHILWHG�KDYLQJ�RQH�RU� WZR�SURMHFWV� LQ� WKHLU� DUHD�� EXW� WKH� UHDO� HPSRZHUPHQW� VKRXOG� FRPH� WKURXJK� WKH

ZKROH�SURFHVV�KDVQ·W�FRPH��EHFDXVH�LW�KDV�MXVW�EHHQ�XVHG�WR�H[SORUH��DQ�H[WUDFWLYH�WRRO�

+H� ZHQW� RQ� WR� H[SODLQ� IXUWKHU� WKDW� WKH� W\SH� RI� ¶FRQILGHQFH·� SHRSOH� JDLQ� WKURXJK� 35$� GRHV� QRW� HTXDO

HPSRZHUPHQW�E\�KLV�GHILQLWLRQ�

(YHQ�WKH�FRPPXQLW\�SHRSOH��,�WKLQN�ZKDW�,�KDYH�VHHQ�LV�PD\EH�WKHUH�VHHPV�WR�EH�PRUH�FRQILGHQW�LQ�WHUPV

RI� WDONLQJ�� DQG� VKDULQJ� WKHLU� YLHZV�«�:KHWKHU� LW� LV� WKH� 35$�� RU� ZKHWKHU� WKH\� JHW� WR� LQWHUDFW� UHJXODUO\�

ORRNLQJ�DW�WKH�35$�«�PD\EH�LW�LV�WKH�SURFHVV�RI�35$�WKDW�KHOSHG�SHRSOH�WR�WKLQN�V\VWHPDWLFDOO\�DQG�RSHQO\

«�%XW�WKDW�UHDOO\�GRHVQ·W�PHDQ�WKDW�WKH\�KDYH�EHHQ�HPSRZHUHG��WKDW�UHDOO\�GRHVQ·W�PHDQ�WKDW�WKH\�DUH�JRLQJ

WR�JR�RQ�RUJDQLVLQJ�WKHPVHOYHV�LQ�D�ZD\�WKDW�WKH\�FDQ�GHPDQG�VWDWH�RU�JRYHUQPHQW�VXIILFLHQWO\�«

6LPLODUO\�� DQRWKHU�SUDFWLWLRQHU�VDLG� WKDW�35$�IRU� LQIRUPDWLRQ�JDWKHULQJ� LV� RQO\� ¶HPSRZHULQJ·� LI�ZH� JLYH� D� YHU\

ZHDN�PHDQLQJ�WR�¶HPSRZHUPHQW�·

0D\EH� LW�UHOHDVHV�SHRSOH·V�HQHUJ\�WR�VHH�WKLQJV�WKDW�WKH\�PLJKW�QRW�KDYH�VDLG�RU�VSRNHQ�XVLQJ�RWKHU� WRROV

DQG�WHFKQLTXHV��,�ZRXOG�WHQG�WR�VD\�\HW�� LW�PLJKW�RSHQ�WKHP�D�OLWWOH�ELW��%XW�DJDLQ��WR�SXW�WKLV�DOO� LQ�WR�WKH

QRWLRQ�RI�HPSRZHUPHQW��,�WKLQN�DJDLQ�ZH�DUH�PDNLQJ�WKH�ZKROH�QRWLRQ�RI�HPSRZHUPHQW�ZHDN��QRW�VWURQJ�

6R�,�ZRXOG�QRW�VD\�HPSRZHUPHQW���,�PHDQ��OHWV�QRW�XVH�WKH�WHUP�HPSRZHUPHQW�VR�ORRVHO\��8VLQJ�WZHOYH�

WKLUWHHQ� WHFKQLTXHV� LQ� WKH� FRPPXQLW\� IRU� WZHOYH� GD\V�� DQG� VD\LQJ� WKH� FRPPXQLW\� LV� HPSRZHUHG� LQ� WKH
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FRXUVH�RI�WKH�DQDO\VLV��,�ZRXOG�UHDOO\�TXHVWLRQ�WKDW�«�<RX�ZRXOG�KDYH�WR�UHGHILQH�HPSRZHUPHQW��ZKDW�GR

ZH�PHDQ�E\�HPSRZHUPHQW�

7KHVH�TXRWDWLRQV�EHJLQ�WR�VXJJHVW� WKDW� WKHUH� LV�D�GLIIHUHQW�YLHZ�RI� ¶HPSRZHUPHQW·� IURP� WKH�ZD\� LW� LV�XVHG�E\

SHRSOH�ZRUNLQJ�ZLWKLQ�D�SURMHFW�F\FOH�IUDPHZRUN�

6RPH� SUDFWLWLRQHUV� JR� EH\RQG� VXJJHVWLQJ� WKDW� 35$� DV� FRPPRQO\� XVHG� ZLWKLQ� WKH� SURMHFW� F\FOH� LV� QRW

HPSRZHULQJ�� WR� DUJXH� WKDW� LWV� XVH� DFWLYHO\� UHLQIRUFHV� WKH� VWDWXV�TXR��$V� UHSRUWHG� LQ� WKH� HDUOLHU� VHFWLRQ� RQ� WKH

VSUHDG� RI� 35$�� VRPH� SUDFWLWLRQHUV� WKLQN� WKDW� 35$� LV� DQRWKHU� WRRO� WKDW� UHVWV� LQ� WKH� KDQGV� RI� D� IHZ� HOLWH

SURIHVVLRQDOV��DQG�LV�WKXV�DQRWKHU�W\SH�RI�VSHFLDOLVW�NQRZOHGJH�WKDW�JLYHV�FRQWURO�WR�PHPEHUV�RI�WKH�HOLWH��6RPH

SUDFWLWLRQHUV�DUH�FULWLFDO�RI� WKH�ZD\� WKDW� VRPH�RI� WKHLU� FROOHDJXHV�DUH� VHHPLQJO\�XQFRQVFLRXV�RI� WKHLU�SRZHU� LQ

UHODWLRQ�WR�ORFDO�SHRSOH�

7KHUH�DUH�VRPH�ELJ� LVVXHV�DURXQG���VRPH�SHRSOH�GR�KDYH�WKH�H[SHFWDWLRQ�WKDW�WKHUH�ZLOO�EH�D�SURJUDPPH

DIWHUZDUGV�«�>WKH�UHVHDUFKHUV@�ZHUH�RIWHQ�VHHQ�DV�VRPHRQH�ZKR�KDG�VRPH�RXWVLGH��EHWWHU�NQRZOHGJH�«

3HRSOH�ZDQW�WR�SUHWHQG�WKDW�\RX�DUH�DOO�WKHUH�DV�HTXDOV�ZKHQ�TXLWH�FOHDUO\�\RX�DUH�QRW�

6R� DW� RQH� OHYHO�� 35$� PD\� QRW� FKDOOHQJH� WKH� UHODWLRQVKLS� RI� SRZHU� EHWZHHQ� GHYHORSPHQW� SUDFWLWLRQHUV� DQG

FRPPXQLW\�PHPEHUV��DOWKRXJK�WKH�ODQJXDJH�RI�¶IDFLOLWDWLRQ·�DQG�¶ERWWRP�XS�DSSURDFKHV·�PD\�OHDG�SUDFWLWLRQHUV

WR�RYHUORRN�WKH�UHODWLRQVKLS�RI�SRZHU�WKDW�LV�VWLOO�WKHUH�

6RPH� SUDFWLWLRQHUV� DOVR� VDLG� WKDW� FHUWDLQ� ZD\V� RI� SUDFWLVLQJ� 35$� UHLQIRUFH� UHODWLRQVKLSV� RI� SRZHU�ZLWKLQ

FRPPXQLWLHV��UDWKHU�WKDQ�HPSRZHULQJ�SHRSOH�WR�FKDOOHQJH�SRZHUIXO�FRPPXQLW\�PHPEHUV��7KLV�XQZLOOLQJQHVV�WR

XVH� 35$� LQ� D� ZD\� WKDW� FKDOOHQJHV� SRZHU� ZLWKLQ� FRPPXQLWLHV� PD\� KDYH� LWV� URXWH� LQ� WKH� IUDPHZRUN� WKDW

GHYHORSPHQW�SUDFWLWLRQHUV�EULQJ�WR�WKHLU�ZRUN��7KH�IROORZLQJ�TXRWDWLRQ�FOHDUO\�DUWLFXODWHV�WKLV�SRLQW�RI�YLHZ�

«�,�DP�PDNLQJ�VRPH�VWDWHPHQWV�WKDW�,�DP�QRW�VR�FRQILUPHG�DERXW�P\VHOI��EXW�VRPHWKLQJ� WKDW�,�IHHO� �� ,

WKLQN� WKH� ZKROH� DVSHFW� RI� GHYHORSPHQW�� WKH� ZD\� LW� KDV� EHHQ� FRQFHSWXDOLVHG�� WKH� ZD\� LW� KDV� EHHQ

LPSOHPHQWHG��KDV�EHHQ� ORRNHG� DW� LQ� D� YHU\� VLPSOLVWLF�PDQQHU��<RX�KDYH� FHUWDLQ�SURJUDPPHV�� \RX� DUH� DQ

H[SHUW��DQG�WKLV�ZKROH�QRWLRQ�WKDW�WKH�H[SHUW� LV�DOZD\V�FRPLQJ�IURP�WKH�:HVW��DQG� WKDW�WKH�:HVW�KDV� WKH

DQVZHU�WR�RXU�SUREOHP��7KDW�LV�WKH�PDLQVWUHDP�WKRXJKW�KHUH��:K\�,�DP�VD\LQJ�PDLQVWUHDP��EHFDXVH�LW�LV�WKH

HOLWH�«�FODVV�WKDW�DUH�LQ�WKH�GHYHORSPHQW�DJHQF\��LQ�WKH�HGXFDWLRQDO�LQVWLWXWLRQ��VR�LW�LV�WKLV�JURXS�RI�SHRSOH

ZKR�VKDSH�DQG�IRUP�WKLV�RSLQLRQ��$QG�VR�WKH\�IRUP�WKLV�RSLQLRQ�RI�35$�DQG�KRZ�35$�VKRXOG�EH�XVHG�

7KH�VDPH�SUDFWLWLRQHU�JRHV�RQ�WR�DUJXH�WKDW

WRROV�DUH�QRW�QHXWUDO�«�:H�DUH�WDONLQJ�RI�D�FRPPXQLW\��DQG�WKHUH�DUH�SRZHU�UHODWLRQV��RI�VR�PDQ\�IRUFHV

LQWHUSOD\LQJ� WKHUH�� WKDW�JLYHV� WKLV�ZKROH� DVSHFW�RI�SV\FKRORJ\� WKDW�ZH�KDYH�QRW� HYHQ� WRXFKHG�XSRQ��$QG

WKHQ�GUDZLQJ�RI�WKRVH�LQIRUPDWLRQ�DQG�EDVLQJ�\RXU�HQWLUH�UHVSRQVH�RQ�WKDW��,�IHHO�LW� LV�TXLWH�VXSHUILFLDO��,W

GRHV�QRW�JR�WR�WKH�GHSWK�RI�WKH�PDWWHU�«��,�ZRXOG�VD\�LW�LV�QRW�QHXWUDO�LI�ZH�ZRXOG�VD\�WKDW�WKH�ORJLF�EHKLQG
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35$�LV�WKDW�ZH�QHHG�WR�EDVH�RXU�DFWLRQV�RQ� WKH�EDVLV�RI� LQIRUPDWLRQ� LV�JHQHUDWHG��$QG�,�ZRXOG�TXHVWLRQ

KRZ�LV�WKDW�LQIRUPDWLRQ�EHLQJ�JHQHUDWHG�«�EULQJLQJ�D�QXPEHU�RI�SHRSOH�ZLWKLQ�WKH�FRPPXQLW\��DQG�XVLQJ

WKHVH�WRROV�WR�EULQJ�RXW�VRPH�RI�WKHLU�XQGHUVWDQGLQJ�RI�WKHLU�FRPPXQLW\�LV�RQH�DVSHFW��EXW�ZKDW�DIWHU�WKDW"

:KHUH� DUH� WKH�RWKHU�GLPHQVLRQV� LQ� WKHUH"�$�KXVEDQG��ZLIH�� ER\�� FKLOGUHQ� �� OHWV� VD\� WKH� ODQGORUG� DQG� WKH

ZRUNHU� WKHUH�� 7KHUH� DUH� VR� PDQ\� FODVVHV� DPRQJ� WKDW� VPDOO� FRPPXQLW\�� $QG� SHRSOH� GR� QRW� H[SUHVV

WKHPVHOYHV�DV�PXFK�DV�WKH\�ZRXOG�LI�WKH\�KDG�WKHLU�RZQ�LQWHUHVW�JURXS�RI�SHRSOH��ZKR�VKDUHG�VLPLODU�VRFLR�

HFRQRPLF��SROLWLFDO�VLWXDWLRQ��:KDW�KDSSHQV�LV�LI�\RX�EULQJ�WKRVH�SHRSOH�WRJHWKHU��ZKDW�KDSSHQV�LV�\RX�WHQG

WR�OLVWHQ�WR�WKRVH�GRPLQDQW�YRLFHV�ZKR�WHQG�WR�VSHDN�RXW��6R�ZKDW�\RX�DUH�EULQJLQJ�RXW��H[WUDFWLQJ�DJDLQ�LV

WKRVH�LGHDV�WKDW�VRPHKRZ�UHSUHVHQW�D�FHUWDLQ�JURXS�RI�SHRSOH�DV�WR�KRZ�WKH\�SHUFHLYH�WKH�FRPPXQLW\��KRZ

WKH\�GHILQH�WKH�FRPPXQLW\��KRZ�WKH\�GHILQH�WKHLU�SUREOHPV��6R�WKDW�LV�ZKHUH�,�WKLQN�35$�KDV�QRW�EHHQ�XVHG

WR� WKH� H[WHQW� RI� JRLQJ� LQ� GHSWK�� 7KDW·V� ZK\� ,� VD\� LW� KDV� EHHQ� XVHG� YHU\� VXSHUILFLDOO\�� ,� WKLQN� LW� KDV� JRW

VWUHQJWK��EXW�,�GRQ·W�WKLQN�WKH�VWUHQJWK�LW�KDV�JRW�LV�H[SORUHG�WR�WKH�OHYHO�LW�VKRXOG�EH�

7KLV�DUJXPHQW�VXJJHVWV�WKDW�FRQWUDU\�WR�WKH�FODLPV�RI�35$��WKH�ZD\�35$�LV�FRPPRQO\�SUDFWLVHG�PD\�UHLQIRUFH

WKH�YRLFHV�RI�WKH�SRZHUIXO��%XW�LW�DOVR�VXJJHVWV�WKDW�35$�FRXOG�EH�SUDFWLVHG�GLIIHUHQWO\�VR�WKDW�LW�GLG�QRW�KDYH�WKLV

LPSDFW��EXW�KRZ"�:KDW�LI�35$�LV�IUDPHG�LQ�WHUPV�RI�DQDO\VLV�E\� ORFDO�SHRSOH�RI�WKHLU�RZQ�VRFLDO�SRVLWLRQ�DQG

UHODWLRQV��KXPDQ�ULJKWV��DQG�SROLWLFDO�DFWLRQ��UDWKHU�WKDQ�GRLQJ�GHYHORSPHQW�SURMHFWV"

$�FDVH�VWXG\�RI �35$�DQG�FRQVFLRXVQHVV�UDLVLQJ� �HPSRZHUPHQW��DQG�SROLWLFDO�DFWLRQ

7KH�IROORZLQJ�FDVH�VWXG\� LV�DQ�H[FHOOHQW�VWDUWLQJ�SRLQW� IRU� H[SORULQJ� WKH�DOWHUQDWLYH�YLHZ�RI�35$�DV� D� WRRO� IRU

FRQVFLRXVQHVV�UDLVLQJ��HPSRZHUPHQW��DQG�SROLWLFDO�DFWLRQ��2XW�RI�LW��ZH�FDQ�GUDZ�D�YHU\�GLIIHUHQW�SLFWXUH�RI�ZKDW

35$�FRXOG�EH��DQG�ZKDW�IRU�ZKDW�LW�FRXOG�EH�XVHG�DV�FRPSDUHG�WR�LWV�PRUH�IDPLOLDU�DSSOLFDWLRQ�ZLWKLQ�WKH�SURMHFW

F\FOH��7KLV�H[DPSOH�FRPHV�IURP�DQ�,1*2�WKDW�XVHG�35$�WRROV�ZLWKLQ�WKH�5()/(&7�SURFHVV�RI�DGXOW�OLWHUDF\�

WR�IDFLOLWDWH�GLVFXVVLRQV�DPRQJVW�D�JURXS�RI�GDOLWV�RYHU�D�SHULRG�RI�PRQWKV�

)RU�H[DPSOH�� WKH�&KDPDUV� LQ� >9LOODJH�;@�� WKH\�ZHUH�GRLQJ�WKH�QRUPDO�5()/(&7�SURFHVV��$QG� WKH\�VDLG

WKH\�ZHUH� XQWRXFKDEOHV�� WKH\�ZHUH� QRW� WRXFKHG�E\� WKH� RWKHU� XQWRXFKDEOHV� LQ� WKH� FRPPXQLW\��$QG� WKH\

FDPH�WR�WKLV�DQDO\VLV��WKDW�VLQFH�WKH\�ZHUH�UHPRYLQJ�WKH�GHDG�FDUFDVV�IURP�WKH�FRPPXQLW\��DQG�VLQFH�WKDW

ZDV�DVVLJQHG�WR�WKHP�ULJKW�IURP�WKH�DQFLHQW�WLPH��WKH\�WKRXJKW�WKDW�WKH\�ZHUH�XQWRXFKDEOH�EHFDXVH�RI�WKDW�

WKH\�ZHUH�PDUJLQDO�EHFDXVH�RI�WKDW��$QG�WKH\� LPPHGLDWHO\�PDGH�D�UHVROXWLRQ�WKDW�WKH\�ZRXOG�QRW�UHPRYH

WKH�FDUFDVV�DQ\PRUH�IURP�WKH�FRPPXQLW\�DV�D�FRPPXQLW\��$QG�WKH\�ZRXOG�JR�WR�DQ\� OHQJWK�WR�UHVLVW� WKH

SUHVVXUH�IURP�WKH�KLJK�FDVWH�LQ�WKDW�ZD\��$QG�WKH\�ZHUH�VXFFHVVIXO�LQ�GRLQJ�WKDW��,W�ZDV�LPPHGLDWHO\�DIWHU

WKDW�WKDW�VRPHERG\·V�KRUVH�GLHG��7KH�KRUVH�EHORQJHG�WR�D�KLJKHU�FDVWH�SHUVRQ��7KH\�FDPH�WR�WKH�&KDPDUV�

(YHQWXDOO\��KH�KDG�WR�UHPRYH�LW�KLPVHOI��$QG�QRZ�,�KHDU�WKDW�WKHVH�SHRSOH� LQ�WKH�ULFK�FRPPXQLW\�SDVVHG

DQRWKHU�UHVROXWLRQ��ZKLFK�VD\V�WKDW��UHFHQWO\�,�KHDUG�WKDW��WKHVH�ULFK�SHRSOH�ZRXOGQ·W�DOORZ�WKHVH�&KDPDUV�WR

ZDON� WKURXJK� WKHLU� ODQG�� DQG� WKH\� ZRXOGQ·W� KLUH� WKHP� WR� ZRUN� IRU� WKHP�� DQG� WKHVH� &KDPDUV� ZHUH� YHU\
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SUHSDUHG��7KH\�ZRXOG�WDNH�DQRWKHU�DFWLRQ��6R�LW�VRXQGV�OLNH�D�FRQIOLFW�RU�FRQIURQWDWLRQ��%XW�WR�FKDQJH�WKH

VWDWXV�TXR��VRPH�FRQIOLFW� OLNH� WKLV� \RX�FDQ·W� DYRLG�� 6R� WKH� FRQIOLFW� LWVHOI� LV� QRW�EDG��KRZ�\RX� UHVROYH� WKH

FRQIOLFW�LV�ZKDW�LV�LPSRUWDQW��6RPH�RI�WKHVH�DFWLYLWLHV�� OLNH�5()/(&7��WKDW�HPSRZHU�WKH�PDUJLQDO�SHRSOH�

FRXOG�EH�YHU\�XVHIXO�DW�WKH�ORFDO�OHYHO��FKDQJLQJ�WKH�SHUFHSWLRQ�RI�SHRSOH�DW�WKH�ORFDO�OHYHO��6R�WKH�UHPRYDO�RU

QRW�UHPRYDO�RI�WKH�FDUFDVV�LV�QRW�WKDW�LPSRUWDQW��7KDW�WKH\�FDQ�WDNH�DFWLRQ�DW�WKH�ORFDO�OHYHO�LV�PXFK�PRUH

LPSRUWDQW��7KDW·V�ZKDW�ZH�DUH�VHHLQJ�NLQG�RI� WKLQJV�KDSSHQLQJ�ZLWK� WKHVH�WRROV�«�DQG� LW� LV�QRW� MXVW�RQH

WLPH�35$��LW�LV�D�FRQWLQXRXV�SURFHVV�RYHU�QLQH�PRQWKV��7KDW�LV�RQH�LPSRUWDQW�WKLQJ��QRW�JR�WR�WKDW�DUHD��GR

35$�DQG�WKLQN�WKDW�QRZ�WKH�SHRSOH�DUH�HPSRZHUHG��QRZ�WKH\�KDYH�EHDXWLIXO�PDSV�KDQJLQJ�RQ�WKHLU�ZDOO

DQG�DOO�WKDW�«�LW�LV�WKDW�FRQWLQXRXV�IROORZ�XS��WKDW�FRQWLQXRXV�H[SORUDWLRQ�RI�LVVXHV��DQG�WKH�UHVROYH�WR�WDNH

DFWLRQ� ZLWKLQ� WKDW� FRPPXQLW\� LV� PRUH� LPSRUWDQW�� 7KDW·V� ZKHUH� WKLV� DGGLWLRQDOLW\� WKDW� 35$�� 5()/(&7�

33$��FDQ�EULQJ��FRXOG�EULQJ��DQG�WKDW·V�ZKDW�ZH�DUH�EDQNLQJ�RQ�LQ�WKH�IRUHVHHDEOH�IXWXUH�WR�LPSOHPHQW�

7KH� VDPH� JURXS� RI� GDOLWV� KDV� WDNHQ� DFWLRQ� WR� SUHVVXUH� WKH� JRYHUQPHQW�� GHPDQGLQJ� WKDW� WKH� VWDWH� PHHWV� LWV

UHVSRQVLELOLW\� WR� IXOILO� WKHLU� FLWL]HQV·� ULJKWV�� 7KLV� VWRU\� ZDV� UHFRXQWHG� E\� DQRWKHU� VWDII� PHPEHU� LQ� WKH� VDPH

RUJDQLVDWLRQ�

7KHVH�DUH�XQWRXFKDEOHV�� WKH\�DUH� OLYLQJ� LQ� WKH�IULQJHV�RI� WKH�FRPPXQLW\�«�:KDW�KDSSHQV� WKHUH�� DERXW� D

\HDU�EDFN��LQ�WKHVH�5()/(&7�FLUFOHV��ZKDW�KDSSHQHG�ZDV�WKH�FKLOGUHQ�RI�WKH�GDOLWV�ZHUH�QRW�LQ�VFKRRO��$QG

WKH�FHQWUDO�JRYHUQPHQW�KDV�VRPH�SROLF\�RI�JLYLQJ�VRPH�UHPXQHUDWLRQ�LQ�FDVK�WR�WKH�FKLOGUHQ�RI�GDOLWV�VR�WKDW

WKH\�FDQ�JR�WR�VFKRRO��6R�ZKDW�ZH�GLG�LV�ZH�WRRN�WKLV�PHVVDJH�WR�WKHVH�FHQWUHV��6HH�WKLV�LV�ZKDW�LW�LV��\RXU

FKLOGUHQ�VKRXOG�EH�JRLQJ�WR�VFKRRO��<RX�DUH�EULQJLQJ�WKHP�ZLWK�\RX�LQ�WKH�HYHQLQJV�KHUH�LQ�WKH�FODVVHV��6R

ZLWK�D�ORW�RI�GLVFXVVLRQ��GHEDWH�RYHU�WKLV��WKHVH�JX\V�RUJDQLVHG��DQG�WKH\�ZHQW�WR�WKH�GLVWULFW�HGXFDWLRQ�RIILFH

WR�FODLP�WKDW�WKH\�VKRXOG�EH�JLYHQ�WKLV�DPRXQW�WR�VHQG�WKHLU�FKLOGUHQ�WR�VFKRRO��$QG�LW�KDV�WR�EH��VHH�WKHVH

WRROV�KDYH�WR�EH�OLQNHG�ZLWK�VRPH�DFWLRQV�

2XW�RI�WKLV�VKRUW�H[DPSOH��ZH�FDQ�EHJLQ�WR�VHH�DQ�DOWHUQDWLYH�YLVLRQ�IRU�WKH�XVH�RI�35$��RXWVLGH�WKH�SURMHFW�F\FOH�

7KH�QH[W�VHFWLRQV�ZLOO�SUHVHQW�VRPH�RI�WKH�GLIIHUHQW�ZD\V�WKDW�SUDFWLWLRQHUV�VHH�35$�DV�D�WRRO�IRU�XVH�RXWVLGH�WKH

SURMHFW�F\FOH��IRU�OHDUQLQJ��FRQVFLRXVQHVV�UDLVLQJ��HPSRZHUPHQW��DQG�VRFLDO�PRELOLVDWLRQ�

35$�IRU�DFWLRQ�UHVHDUFK

2QH�DOWHUQDWLYH�IUDPHZRUN�ZLWKLQ�ZKLFK�SUDFWLWLRQHU�VHH�D�XVH�IRU�35$�LV�¶DFWLRQ�UHVHDUFK�·�,W�PD\�VRXQG�IDPLOLDU

WR�SUDFWLWLRQHUV�RSHUDWLQJ�ZLWKLQ�WKH�SURMHFW�DSSURDFK�WR�GHYHORSPHQW��EXW�DFWLRQ�UHVHDUFK�KDV�VRPH�LPSRUWDQW

GLIIHUHQFHV��$FWLRQ� UHVHDUFK� LV� D� FRQWHVWHG� WHUP��EXW� LQ� D�EURDG� VHQVH�� LW� LV� D� SURFHVV� RI� DQDO\VLV�� SODQQLQJ� DQ

DFWLRQ��WDNLQJ�WKH�DFWLRQ�DQG�REVHUYLQJ�KRZ�LW�SOD\V�RXW��UHIOHFWLQJ�RQ�WKH�DFWLRQ�DQG�UHSODQQLQJ�QHZ�DFWLRQ�LQ�D

UHSHDWLQJ� F\FOH�� ,W� PD\� EH� XQGHUWDNHQ� DV� D� FROOHFWLYH� SURFHVV� DQG� WKXV� FDOOHG� SDUWLFLSDWRU\� DFWLRQ� UHVHDUFK

�.HPPLV� DQG�0F7DJJDUW� ������ ���²������$� SUDFWLWLRQHU�ZKR� GHYHORSHG� WKHLU� WKLQNLQJ� DERXW� DFWLRQ� UHVHDUFK

GXULQJ�VWXGLHV�RYHUVHDV�H[SODLQHG�KRZ�WKH\�XVHG�35$�DV�WRRO�ZLWKLQ�DQ�RYHUDOO�IUDPHZRUN�RI�DFWLRQ�UHVHDUFK�
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+RZ�,�XQGHUVWDQG�LW�LV�ZH�GR�WKH�UHVHDUFK�RI�WKH�ORFDO�LQVWLWXWLRQ�«�WRJHWKHU�ZLWK�WKH�SHRSOH��$QG�WKHQ��WKH

LGHD�LV�WKDW�ZKLOH�GRLQJ�UHVHDUFK�\RX�FRPH�XS�ZLWK�WKH�LVVXHV��SUREOHPV��RSSRUWXQLWLHV��HWF����\RX�NQRZ��DV

ILQGLQJV�RI�WKLV�UHVHDUFK��6R�WKLV�KDV�WR�EH�SXW�LQWR�WKH�DFWLRQ�VR�WKDW�LW�FDQ�LPSURYH�WKH�VLWXDWLRQ�«�6R�WKH

ZKROH�DFWLRQ�UHVHDUFK�SURFHVVHV�LV�DERXW� LGHQWLI\LQJ�WKH�WKLQJ���\RX�NQRZ��VLWXDWLRQ��SUREOHPV�� LVVXHV�DQG

SRWHQWLDO��DQG�WKHQ�SXWWLQJ�WKDW�LQWR�DFWLRQ��7KLV�KDV�WR�EH�OLNH�DFWLRQ�UHIOHFWLRQ�SURFHVV�

7KLV�ZLOO�VRXQG�IDPLOLDU�WR�PRVW�35$�SUDFWLWLRQHUV�ZKR�ZRUN�ZLWKLQ�D�SURMHFW�F\FOH�IUDPHZRUN��3HUKDSV�ZKDW�LV

VOLJKWO\�GLIIHUHQW�LV�WKH�HPSKDVLV�RQ�F\FOHV�RI�UHIOHFWLRQ�RQ�SUHYLRXV�DFWLRQV��WKURXJK�ZKLFK�SHRSOHV·�FRQVFLRXVQHVV

LV�UDLVHG�WR�QHZ�OHYHOV�RI�DQDO\VLV�DQG�DFWLRQ�LQ�D�VSLUDO��7KLV�SURFHVV�LV�WHUPHG�FRQVFLHQWLVDWLRQ�LQ�WKH�ZULWLQJV�RI

3DXOR�)UHLUH���������$V�D�SUDFWLWLRQHU�H[SODLQHG�IURP�KLV�RZQ�H[SHULHQFH�

$QG�WKHQ�WKH�VHFRQG�SKDVH�ZRXOG�EH�WR�UHIOHFW�XS�RQ�WKLV�DFWLRQ�DJDLQ��DJDLQ�DQDO\VH�WKH�VLWXDWLRQ��DQG�WKHQ

JR�IXUWKHU� LQ�DOO� WKHVH�«�7KLV� LV�D�NLQG�RI�F\FOH�ZKHUH�ZH�JR��G\QDPLFDOO\� LQWR�KLJKHU� OHYHOV�«�%HFDXVH

FRQVFLRXVQHVV�LV�«�LW·V�DERXW�KRZ�SHRSOH�EHOLHYH�DQG�XQGHUVWDQG�WKHLU�VLWXDWLRQ�«��6R�35$�>LV@�YHU\�XVHIXO

WRROV�WR�GR�WKLV��WR�GR�WKH�DQDO\VLV�RI�WKH�H[LVWLQJ�VLWXDWLRQ��$QG��\RX�NQRZ��SODQ�WKH�DFWLRQ�SRLQWV�«�6R

WKDW�ZDV�WKH�FRQWH[W�,�XVHG�

0DQ\�SUDFWLWLRQHUV�ZRUNLQJ�LQ�WKH�SURMHFW�F\FOH�DVSLUH�WR�WKLV�NLQG�RI�VSLUDOOLQJ�OHDUQLQJ��EXW�LQ�SUDFWLFH��GXH�WR

WLJKW�WLPH�IUDPHV�RI�GHYHORSPHQW�RUJDQLVDWLRQV�DQG�FKDQJHV� LQ�VWDII�� LW� LV�GLIILFXOW� WR� IROORZ�WKURXJK� LQ�UHDOLW\�

35$�FRQGXFWHG�IRU�DFWLRQ�UHVHDUFK�PD\�SODFH� WKH�UHVSRQVLELOLW\� IRU�DFWLRQ� LQ� WKH�KDQGV�RI� ORFDO�SHRSOH� UDWKHU

WKDQ�VR�PXFK�LQ�WKH�KDQGV�RI�WKH�GHYHORSPHQW�RUJDQLVDWLRQ��ZKLFK�GLVWLQJXLVKHV�LW�IURP�35$�DV�FRPPRQO\�XVHG

LQ� WKH�SURMHFW� F\FOH��7KH�HPSKDVLV�RQ� OHDUQLQJ�DQG�FRQVFLRXVQHVV�UDLVLQJ� DV� D�SURGXFW�RI�35$� LV� DOVR�GLVWLQFW

IURP�35$�ZLWKLQ�WKH�SURMHFW�F\FOH��WKDW�SXWV�PRUH�HPSKDVLV�RQ�DFWLRQ�LQ�WKH�VHQVH�RI�WDQJLEOH�RXWSXWV�

35$�IRU�VRFLDO �DQDO\VLV

,I�35$�LV�SUDFWLVHG�DV� LQ� WKH�FDVH�VWXG\�RI� WKH� FKDPDUV� UHFRUGHG�DERYH�� LW� LV� WDUJHWHG�SULPDULO\� DW�KHOSLQJ� ORFDO

SHRSOH�WR�XQGHUVWDQG�DQG�FKDQJH�VRFLDO�UHODWLRQVKLSV��,I�WKH�REMHFWLYH�LV�WR�XQGHUVWDQG�DQG�FKDQJH�UHODWLRQVKLSV�

DQDO\VLV�RI�WKHVH�UHODWLRQVKLSV�QHHGV�WR�EH�EURXJKW�PRUH�LQWR�WKH�FHQWUH�RI�WKH�ZD\�35$�LV�SUDFWLVHG��:KHQ�XVHG

WR� VXSSO\� LQIRUPDWLRQ� IRU� WKH�SURMHFW� F\FOHV�� RIWHQ�35$� DQDO\VLV� IRFXVHV� RQ� WKH� SK\VLFDO� HQYLURQPHQW�� RU� WKH

OLYHOLKRRG� V\VWHP�� ZLWKRXW� PDNLQJ� VWURQJ� OLQNV� WR� WKH� VRFLDO� GLIIHUHQFHV�� VWUXJJOHV�� DQG� UHODWLRQVKLSV� ZLWKLQ

FRPPXQLWLHV��2QH�ZD\� WR� HQFRXUDJH� D� QHZ� IRFXV� RQ� VRFLDO� UHODWLRQVKLSV� LV� WKURXJK� GLIIHUHQW� IRUPV� RI� 35$

WUDLQLQJ�� $� IHZ� 35$� WUDLQHUV� LQ� 1HSDO� VWDUW� WKHLU� WUDLQLQJV� E\� WDONLQJ� DERXW� VRFLDO� DQDO\VLV�� IURP� D� FODVV

SHUVSHFWLYH�� EHIRUH� JRLQJ� RQ� WR� GLVFXVV� KRZ� 35$� ILWV� ZLWKLQ� WKLV� FRQFHSWLRQ� RI� VRFLHW\� DQG� VRFLDO� FKDQJH�

$QRWKHU�UHVHDUFKHU�VDLG�
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,�IRXQG�WKDW�WKH�PRVW�GLIILFXOW�WKLQJ�LQ�WUDLQLQJ�LV�KRZ�WR�WUDLQ�SHRSOH�LQ�VRFLDO�DQDO\VLV�«�WKHUH�LV�D�ORW�WR

OHDUQ�IURP�JHQGHU�WUDLQLQJ��EXW�KRZ�WR�WUDLQ�IRU�HYHU\WKLQJ��OLNH�FDVWH��FODVV��DJH�«�LW�LV�D�ELJ�LVVXH�«�0D\EH

LW�LV�WLPH�WR�JHW�ULG�RI�WKH�QDPH�35$�DQG�MXVW�FDOO�LW�VRFLDO�DQDO\VLV�«�WKDW·V�ZKDW�LW�LV�DOO�DERXW�«

6KH�DUJXHG�WKDW�WKH�PRVW�GLIILFXOW�DQG�LPSRUWDQW�WKLQJ�ZKHQ�LQWURGXFLQJ�QHZ�SHRSOH�WR�35$��ZDV�WR�FRQYLQFH

WKHP� WKH� LPSRUWDQFH�RI� IRFXVVLQJ�RQ� ¶ZKR� VD\V�ZKDW�·� DQG�ZKDW�GLIIHUHQW� YLHZV� DUH� OLQNHG� WR� GLIIHUHQW� VRFLDO

SRVLWLRQV�LQ�WKH�FRPPXQLW\��6KH�DUJXHG�WKDW�WKLV�DZDUHQHVV�FRXOG�KDYH�D�YDOXDEOH�DIIHFW�RQ�WKH�ZD\�GHYHORSPHQW

SUDFWLWLRQHUV�GR�WKHLU�MREV�

7DNLQJ�VLGHV

:LWKLQ� WKH� SURMHFW� F\FOH�� GHYHORSPHQW� SURIHVVLRQDOV� RIWHQ� PXVW� PDNH� DFFRPPRGDWLRQV� ZLWK� H[LVWLQJ� SRZHU

VWUXFWXUHV� LQ� FRPPXQLWLHV� WR� JHW� SURMHFWV� GRQH�� ,Q� OLQH� ZLWK� WKLV� QHHG�� WKH� ODQJXDJH� RI� 35$� RIWHQ� UHIHUV� WR

ZRUNLQJ�ZLWK�¶FRPPXQLWLHV·�DV�D�ZKROH��6RFLDO�DQDO\VLV�LV�RIWHQ�DSSOLHG�WR�XQGHUVWDQGLQJ�UHODWLRQVKLSV�RI�SRZHU

ZLWKLQ�FRPPXQLWLHV�LQ�RUGHU�WKDW�GHYHORSPHQW�SURIHVVLRQDOV�FDQ�DYRLG�UXQQLQJ�XS�DJDLQVW�WKHP��DV�WKH\�SXUVXH

WKH� LPSOHPHQWDWLRQ�RI�SURMHFWV��$V� WKH� FDVH� VWXG\� DERYH� VKRZV��KRZHYHU�� VRPH�SUDFWLWLRQHUV� DUJXH� WKDW� 35$

DSSOLHG� LQ� WKH� SXUVXLW� RI� FRQVFLRXVQHVV� UDLVLQJ�� KXPDQ� ULJKWV�� DQG� VRFLDO� FKDQJH�� VKRXOG� EH� D� WRRO� XVHG

SDUWLFXODUO\�ZLWK�PDUJLQDOLVHG�SHRSOH��$V�RQH�SUDFWLWLRQHU�VDLG�

7KH�WUXH�VSLULW�RI�35$�IRU�PH��LV�RQH���DJDLQ��LI�35$�LV�D�WRRO�RI�WKH�PDUJLQDOLVHG��$QG�,�DP�XVLQJ�LW�IURP

WKDW�VHQVH��D�WRRO�RI�WKH�SRRU��WKHQ�WKLV�LV�D�WRRO�WKDW�VKRXOG�KHOS�WKHLU� OLIH�RQH�ZD\�RU�WKH�RWKHU��,�PHDQ�

35$�LV�QRW�XVHG�IRU�SHRSOH�IURP�WKH�:RUOG�%DQN��RU�EXVLQHVV��WKH�FRUSRUDWH�VHFWRU��,�PHDQ��LI�WKH\�FDQ�ILQG

VRPH�PHDQLQJIXO�ZD\V�RI�XVLQJ�LW�IRU�WKHLU�SXUSRVHV�WKDW·V�LW��%XW�WKH�FRQFHUQ�LV�ZKR�LV�WKH�SRRU��ZKR�LV�WKH

SRZHUOHVV��)RU�PH�D�WUXH�VSLULW�ZRXOG�EH�RQH�ZKHUH�35$�LWVHOI�KDG�D�YHU\�VWURQJ�FRQFHSWXDO�IRXQGLQJ�XSRQ

ZKLFK�LW�UHVWHG�IRU�WKHVH�SHRSOH��RU�WKDW�LW�ZDV�IRU�WKHVH�SHRSOH�WKDW�LW�LV�WDNLQJ�VLGHV��7KDW�LW�LV�QRW�QHXWUDO�

7KDW�SHRSOH�PD\�ZDQW�WR�PDNH�LW�QHXWUDO��EXW�LW� LV�QRW��7KDW�LW� LV�WR�PDJQLI\�WKHVH�YRLFHV��WKH�FRQFHUQV�RI

WKHVH�SHRSOH��7KDW·V�KRZ�,�ZRXOG�WHQG�WR�ORRN�DW�LW�

,I�35$�LV�QRW�QHXWUDO�� LW�PD\�EH�IRU�ZRUNLQJ�ZLWK�VXE�FRPPXQLWLHV�DW�WKH�ERWWRP�RI�WKH�VRFLDO� ODGGHU��WR�KHOS

WKHP�DQDO\VH�WKHLU�VLWXDWLRQ�DQG�GHYHORS�WKH�UHVROYH�WR�FKDQJH�LW��,Q�WKH�1HSDOL�FRQWH[W��WKH�FDVWH�V\VWHP�PHDQV

WKDW�WKHUH�DUH�RIWHQ�YHU\�FOHDUO\�GHILQHG�JURXSV�WKDW�OLYH�LQ�D�GLVFUHWH�JHRJUDSKLFDO�DUHD��DQG�IDFH�FRPPRQ�IRUPV

RI�VRFLDO�H[FOXVLRQ�DQG�H[SORLWDWLYH�HFRQRPLF�UHODWLRQVKLSV�ZLWK�WKH�UHVW�RI�WKH�FRPPXQLW\��$V�LQ�WKH�FDVH�VWXG\

DERYH��35$�PD\�EH�XVHG�DV�SDUW�RI� D�SURFHVV� WKDW�JXLGHV�PDUJLQDOLVHG�SHRSOH� FRXOG�GLUHFW� WKHLU� GHPDQGV� IRU

FKDQJH�DW�WKH�SRZHUIXO�SHRSOH�LQ�WKHLU�FRPPXQLW\��RU�ORFDO�UHSUHVHQWDWLYHV�RI�JRYHUQPHQW�
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35$�DQG�D�ULJKWV�EDVHG�DSSURDFK�WR�GHYHORSPHQW

,I� 35$� LV� D�PDWWHU� RI� FRQVFLRXVQHVV� UDLVLQJ�� WDNLQJ� VLGHV� ZLWK�PDUJLQDOLVHG� SHRSOH�� DQG�PDNLQJ� GHPDQGV� RQ

JRYHUQPHQW�� LW� VXJJHVWV� WKDW�35$�FDQ�EH�XVHG� DV� D� WRRO�ZLWKLQ� D� ULJKWV�EDVHG� DSSURDFK� WR�GHYHORSPHQW��7KH

VKRUW�FDVH�VWXG\�DERYH��RI�GDOLWV�PDNLQJ�GHPDQGV�IRU�DFFHVV�WR�VFKRRO�IRU�WKHLU�FKLOGUHQ�FDQ�EH�FRQFHSWXDOLVHG�DV

DQ� H[DPSOH� RI� ULJKWV�EDVHG� GHYHORSPHQW��:KDW� LV� D� ULJKWV� EDVHG� DSSURDFK� WR� GHYHORSPHQW"�2QH�SUDFWLWLRQHU

H[SODLQHG�LW�DV�IROORZV�

7KH�FRPPXQLW\�RUJDQLVDWLRQV��WKH\�DUH�WUDLQHG��DQG�JLYHQ�WKHVH�WKLQJV��7KH\�DUH�WROG��¶*RYHUQPHQW�LV�\RXUV�

<RX�KDYH�HOHFWHG�WKHP��WKH\�DUH�VXSSRVHG�WR�SURYLGH�VHUYLFHV�WR�\RX��7KH\�DUH�QRW�\RXU�PDVWHUV��WKH\�DUH

\RXU�VHUYDQWV�«·�7KH�JRYHUQPHQW�SHRSOH�FDQQRW�GLVDJUHH�ZLWK�WKLV��7KHRUHWLFDOO\�WKH\�NQRZ�WKLV� LV�ULJKW�

7KH\�FDQQRW�FRPH�RXW�RSHQO\�DQG�WHOO�\RX�WKDW�WKLV�LV�QRW�ULJKW�«�ZH�DUH�QRW�VXSSRVHG�WR�VHUYH�WKH�SHRSOH�

6R�WKH\�FDQQRW�RSSRVH�XV�«�QRW�RSHQO\�

7KH� IRFXV� LV� RQ� VWLPXODWLQJ� GHPDQG� IURP� FLWL]HQV� RI� WKH� VWDWH� IRU� EHWWHU� VHUYLFH� SURYLVLRQ� IURP� WKHLU

JRYHUQPHQW��,W�LV�DVVXPHG�WKDW�VWURQJHU�GHPDQG�ZLOO�OHDG�WR�LPSURYHPHQWV�LQ�WKH�VXSSO\�RI�VHUYLFHV�RYHU�WLPH�

$OWKRXJK�ULJKWV�EDVHG�DSSURDFKHV�DUH� LQFUHDVLQJO\�EHFRPLQJ�D�QHZ� IDVKLRQ� LQ�GHYHORSPHQW�� WKH\�DUH�QRW

FRPSOHWHO\�QHZ� WR�GHYHORSPHQW� WKLQNLQJ�� ,Q� WKH�����V� DQG�����V�� WDON�RI�SDUWLFLSDWLRQ� DV� D�KXPDQ� ULJKW�ZDV

FRPPRQ��&RUQZDOO��������1RU�LV�WKH�ODQJXDJH�RI�ULJKWV�DQG�LWV�DVVRFLDWLRQ�ZLWK�SDUWLFLSDWLRQ�QHZ�WR�1HSDO��)RU

H[DPSOH��RQH�SUDFWLWLRQHU�WDONHG�DERXW�ZRUNLQJ�RQ�ULJKWV�EDVHG�GRQRU�SURJUDPPH�LQ�����

:H� ZHUH� H[SORULQJ� SDUWLFLSDWRU\� WRROV� DQG� WHFKQLTXHV� DQG� VWUDWHJLHV� WR� VWUHQJWKHQ� FRPPXQLW\� EDVHG

RUJDQLVDWLRQV�LQ�WKH�FRXQWU\�VR�WKH\�FDQ�FRPH�DQG�EULQJ�RXW�GHPDQGV�WR�WKH�JRYHUQPHQW��DQG�VWUHQJWKHQ

JRYHUQDQFH�

&XUUHQWO\��WKHUH�DUH�QRW�PDQ\�GHYHORSPHQW�SURIHVVLRQDOV�RU�RUJDQLVDWLRQV��LQFOXGLQJ�35$�SUDFWLWLRQHUV��WDNLQJ�D

ULJKWV�EDVHG�DSSURDFK�LQ�WKHLU�ZRUN�

1RW�PDQ\� ��KDUGO\� DQ\� ,�ZRXOG�VD\�«�EHFDXVH�ZKHQ�\RX� WDON� DERXW�ULJKWV� DSSURDFK�� LW� LV�RQO\� YHU\� IHZ

SHRSOH�ZKR�DUH�WKLQNLQJ�RI�FKDQJLQJ�WKH�ZKROH�DSSURDFK�RI�GHYHORSPHQW�IURP�VHUYLFH�GHOLYHU\��SURYLGLQJ

VHUYLFHV� WR� WKH�SHRSOH�EDVHG�RQ�ZKDWHYHU�NLQG�RI� LQIRUPDWLRQ� LV� FROOHFWHG��ZKHWKHU� WKURXJK�35$�RU� DQ\

RWKHU�DSSURDFK��&KDQJH�IURP�WKDW�DQG�VWDUW�WDONLQJ�DERXW�WKDW�DQG�VWDUW�WDONLQJ�DERXW�WKH�SHRSOH�WKHPVHOYHV�

DQG�WDNH�WKH�ULJKWV�DSSURDFK��:H�KDYH�FHUWDLQO\�FKDQJHG�WKH�SROLF\��(YHQ�IRU�XV�LW�ZDV�WDNH�VRPH�WLPH�IRU

XV� WR� VWDUW� D� IXOO�IOHGJHG� NLQG� RI� ULJKWV� EDVHG� DSSURDFK�«� %XW� WKHUH� DUH� D� ORW� RI� WKHVH� KXPDQ� ULJKWV

RUJDQLVDWLRQV�� ZKR� WDON� DERXW� KXPDQ� ULJKWV�� DOWKRXJK� WKH\� DUH� WDONLQJ� DERXW� D� GLIIHUHQW� NLQG� RI� KXPDQ

ULJKWV��$OWKRXJK�WKH\�DUH�UHODWHG��ZH�DUH�DOVR�WDONLQJ�DERXW�ULJKWV�DSSURDFK��ZH�DUH�WDONLQJ�ERWK�DERXW�FLYLO

DQG�SROLWLFDO� ULJKWV�� DQG� DOVR� VRFLDO� DQG� HFRQRPLF� ULJKWV� RI�SHRSOH��$QG� WKH� ULJKWV� SURYLGHG� E\� GLIIHUHQW

GHFODUDWLRQV��81�GHFODUDWLRQV�ZKHUH� WKH�JRYHUQPHQW� LV� D� VLJQDWRU\��$QG�SURYLGHG�E\� WKH�FRQVWLWXWLRQ�«
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DQG�WKH�EDVLF�ULJKWV��ZH�DUH�VD\LQJ�EDVLF�QHHGV�RU�EDVLF�ULJKWV��ULJKWV�WR�HGXFDWLRQ�RU�ULJKWV�WR�VHFXULW\��WKDW

VKRXOG�EH�WKH�EDVLF�ULJKWV�RI�SHRSOH��$QG�WKH\�VKRXOG�ILJKW�WR�JHW�LW�IURP�WKH�JRYHUQPHQW��7KDW·V�WKH�ULJKWV

ZHUH�DUH�WDONLQJ�DERXW�LQ�WKLV�VHQVH�

7KLV�ULJKWV�EDVHG�DSSURDFK�LV�QHZ�WR�PRVW�PDLQVWUHDP�GHYHORSPHQW�RUJDQLVDWLRQV��:LWK�LWV�IRFXV�RQ�VRFLDO�DQG

HFRQRPLF�ULJKWV��UDWKHU�WKDQ�SROLWLFDO�DQG�OHJDO�ULJKWV��LW�PD\�EUHDN�QHZ�JURXQG�IRU�PDQ\�H[LVWLQJ�KXPDQ�ULJKWV

RUJDQLVDWLRQV�DV�ZHOO�

6RPH�SUDFWLWLRQHUV�WKLQN�WKHUH�LV�SRWHQWLDO�WR�XVH�35$�ZLWKLQ�D�ULJKWV�EDVHG�GHYHORSPHQW�IUDPHZRUN�

,�WKLQN�LW�LV�RQO\�D�PDWWHU�RI�WLPH�EHIRUH�ZH�VHH�D�VKLIW�IURP�WKLV�VHUYLFH�GHOLYHU\�WR�ULJKWV�EDVHG�DSSURDFK�

ZKHQ�ZH� VHH� WKH�SHRSOH� DUH� HPSRZHUHG� WR� WDNH� DFWLRQ�� WR�SXW� SUHVVXUH� RQ� VHUYLFH� SURYLGHUV��$QG� WKDW·V

ZKHUH� ,� FDQ� VHH� WKHVH� WRROV�«�FDQ�KHOS�SHRSOH� WR�KHOS�DVVHUW� WKHLU� ULJKWV�«�,WV�QRW� D� WUHQG��EXW� LW·V� WKH

EHJLQQLQJ�RI�WKDW� WUHQG��7R�FRPSOHWH� WKDW�DJDLQ��\RX�QHHG�FHUWDLQ�DSSURDFKHV��DQG�ZKDW� LV�DYDLODEOH� ULJKW

QRZ�WR�GR�WKDW"�<RX�FDQ·W�MXVW�JR�RXW�DQG�VWDUW�WDNLQJ�TXDQWLWDWLYH�LQIRUPDWLRQ�DQG�H[SORULQJ�VWUXFWXUHG�VRUW

RI�LQWHUYLHZV�ZLWK�SHRSOH��<RX�QHHG�WR�JR�WKHUH�DQG�WDNH�VRPH�WLPH��\RX�QHHG�WR�LQWHUDFW�ZLWK�WKHP�RQ�D

ORQJ�WHUP�EDVLV�«�OLNH�5()/(&7�H[HUFLVHV��ZLWK�35$�EDVHG�WHFKQLTXHV�DQG�WRROV�«

7KLV�PD\�EH�D�IURQWLHU�IRU�IXUWKHU�LQQRYDWLRQ�DQG�DGDSWDWLRQ�RI�35$�PHWKRGV�LQ�WKH�IXWXUH��3HUKDSV�35$�FDQ

KHOS�FLWL]HQV�WR�H[SORUH�WKHLU�RZQ�FRQFHSWLRQ�RI�ULJKWV��WKH�FRUUHVSRQGLQJ�UHVSRQVLELOLWLHV�WKH\�VHH�IRU�WKH�VWDWH�

DQG�KRZ�WKH\�FDQ�DFW�SROLWLFDOO\�WR�VHH�WKHLU�ULJKWV�IXOILOOHG�

$�UHFDS���35$�LQVLGH�DQG�RXWVLGH�WKH�SURMHFW�F\FOH

7KLV�VHFWLRQ�SUHVHQWV�WKH�YLHZV�RI�VRPH�1HSDOL�GHYHORSPHQW�SURIHVVLRQDOV�ZKR�DUJXH�WKDW�35$�FDQ�DQG�VKRXOG

EH�DSSOLHG�RXWVLGH�WKH�IUDPHZRUN�RI�WKH�SURMHFW�F\FOH��)RU�WKH�SXUSRVH�RI�LOOXVWUDWLRQ��WKH�IROORZLQJ�WDEOH�SRVHV�D

YHUVLRQ�RI�35$�VHHQ�DV�ILWWLQJ�ZLWKLQ�WKH�SURMHFW�F\FOH�DJDLQVW�WKLV�GLIIHUHQW�YLHZ�RI�ZKDW�35$�VKRXOG�EH�
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,Q�WKH�SURMHFW�F\FOH 2XWVLGH�WKH�SURMHFW�F\FOH

35$�LV�XVHG $W�NH\�PRPHQWV�LQ�WKH�SURMHFW�F\FOH��
ZKHQ�DSSUDLVLQJ��GHVLJQLQJ��PRQLWRULQJ�
HYDOXDWLQJ�

$V�DQ�RQJRLQJ�SURFHVV��LQ�F\FOHV�RI�DFWLRQ
DQG�UHIOHFWLRQ�RQ�WKDW�DFWLRQ�

35$�KHOSV�OHDUQLQJ
E\

'HYHORSPHQW�SURIHVVLRQDOV�DQG�ORFDO
SHRSOH�DERXW�WKH�QDWXUDO�HQYLURQPHQW�
LQIUDVWUXFWXUH��VHFWRUDOO\�FRQFHLYHG
GHYHORSPHQW�LVVXHV�OLNH�KHDOWK�DQG
HGXFDWLRQ��HFRQRPLFV��/RFDO�SHRSOH�DERXW
KRZ�WR�SODQ��LPSOHPHQW��PRQLWRU��DQG
HYDOXDWH�SURMHFWV�DV�SHU�WKH�SURMHFW�F\FOH�

'HYHORSPHQW�SURIHVVLRQDOV�DERXW�VRFLDO
UHODWLRQVKLSV�DV�IDU�DV�WKH\
LPSHGH�IDFLOLWDWH�WKH�LPSOHPHQWDWLRQ�RI
SURMHFWV�

/RFDO�SHRSOH�DERXW�VRFLDO�UHODWLRQVKLSV�
RSSUHVVLRQ��SRZHU��WKHLU�ULJKWV��KRZ�WR�DFW
FROOHFWLYHO\��KRZ�WR�RUJDQLVH�DFWV�RI
UHVLVWDQFH�DJDLQVW�ORFDOO\�SRZHUIXO�SHRSOH
RU�WKH�JRYHUQPHQW�

5HVSRQVLELOLW\�IRU
DFWLRQ�UHVWV�ZLWK�«

'HYHORSPHQW�DJHQF\�¶IRU·�RU�¶ZLWK·
FRPPXQLWLHV�

3HRSOH�

$FWLRQ�LV 0DLQO\�WKH�UHVSRQVLELOLW\�RI�GHYHORSPHQW
RUJDQLVDWLRQV

,Q�WKH�IRUP�RI�GHYHORSPHQW�SURMHFWV�RU
DFWLYLWLHV

0DLQO\�WKH�UHVSRQVLELOLW\�RI�ORFDO�SHRSOH�

,Q�ZKDWHYHU�IRUP�SHRSOH�GHFLGH�ZLOO�KHOS
WKHP�DGGUHVV�WKH�LVVXHV�LPSRUWDQW�WR
WKHP��,W�PD\�EH�SROLWLFDO�DFWLYLVP��VXFK�DV
RUJDQLVHG�DFWV�RI�UHVLVWDQFH�DJDLQVW�WKH
SRZHUIXO�ZLWKLQ�WKH�FRPPXQLW\��RU
PDNLQJ�SROLWLFDO�GHPDQGV�RQ�WKH�6WDWH�WR
IXOILO�SHRSOHV·�ULJKWV��,W�PD\�EH�LQ�WKH�IRUP
RI�GHYHORSPHQW�SURMHFWV�

35$�LV�XVHG�ZLWK 7KH�SRRU�DQG�PDUJLQDOLVHG��RU�¶WKH
FRPPXQLW\�·�WR�EULQJ�SHRSOH�IRUZDUG
WRJHWKHU�KDUPRQLRXVO\��ZKLOH�PDNLQJ
VPDOO�VWHSV�WRZDUGV�HTXLW\�

7KH�PDUJLQDOLVHG��ZKLFK�PD\�PHDQ�WDNLQJ
VLGHV�ZLWK�WKHP�DJDLQVW�SRZHUIXO�SHRSOH�
DQG�PD\�EULQJ�FRQIOLFW�

35$�DIIHFWV�SROLF\ %\�SURYLGLQJ�UHOLDEOH�LQIRUPDWLRQ
GHPDQGHG�E\�GHYHORSPHQW�SROLF\�PDNHUV
DERXW�WKH�SULRULWLHV�DQG�QHHGV�RI�SHRSOH�
ZKLFK�GHYHORSPHQW�SURIHVVLRQDOV�FDQ�XVH
LQ�PDNLQJ�GHFLVLRQV�

%\�PRELOLVLQJ�SHRSOH�WR�SUHVVXUH
JRYHUQPHQW�WR�IXOILO�WKHLU�UHVSRQVLELOLWLHV
WR�SHRSOH�

35$�DQG�WKH�SHUVRQDO

,Q�WKH�HDUO\�GD\V�RI�35$�LQ�1HSDO��35$�ZDV�SULPDULO\�VHHQ�DV�D�WRRO�WR�ILOO�WKH�QHHGV�IRU�LQIRUPDWLRQ�SUHVHQWHG

E\�WKH�SURMHFW�F\FOH��$V�WKH�SUHYLRXV�VHFWLRQ�VXJJHVW��WKHUH�DUH�WKRVH�ZKR�VHH�35$�DV�D�WRRO�WR�EH�XVHG�RXWVLGH

WKH� SURMHFW� F\FOH�� LQ� WKH� SXUVXLW� RI� SDUWLFLSDWRU\� OHDUQLQJ�� HPSRZHUPHQW�� KXPDQ� ULJKWV�� DQG� VRFLDO� FKDQJH�

6RPHZKDW� VHSDUDWH� IURP� WKH� GHEDWHV� DERXW� ZKDW� SXUSRVH� 35$� LV� JRRG� IRU�� LV� D� GHEDWH� DERXW� DSSURSULDWH

¶DWWLWXGHV�DQG�EHKDYLRXU�·�,W� VWHPPHG�IURP�TXHVWLRQV�DERXW�GLIIHUHQW�SUDFWLWLRQHUV·�PRWLYDWLRQV��EXW�QRW� LQ� WKH

VHQVH�RI�ZKHWKHU�WKH\�ZHUH�SXUVXLQJ�SURMHFW�EDVHG�GHYHORSPHQW��RU�WKH�NLQG�RI�EURDGHU�VRFLDO�FKDQJH�RXWOLQHG�LQ

WKH�ODVW�VHFWLRQ��,W�LV�DERXW�D�PXFK�PRUH�SHUVRQDO�OHYHO�RI�PRWLYDWLRQ�UDWKHU�WKDQ�SROLWLFDO�YDOXHV��$�SUDFWLWLRQHU

LQYROYHG�LQ�35$�VLQFH�LWV�LQWURGXFWLRQ�WR�1HSDO�WUDFHV�WKH�LQFUHDVLQJ�LPSRUWDQFH�RI�DWWLWXGHV�DQG�EHKDYLRXU� LQ

GLVFXVVVLRQV�RI�35$�
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6RPHZKHUH� DORQJ� WKH� OLQH�� SHRSOH� VWDUWHG� WR� VD\� WKHUH� ZDV� PXFK� PRUH� PLVXVH� RI� 35$�� 7KDW� MXVW� WR

OHJLWLPDWH�D�FHUWDLQ�SURMHFW�SURSRVDO��MXVW�WR�HQKDQFH�WKH�&9�RI�D�SDUWLFXODU�SHUVRQ��SHRSOH�VWDUWHG�PLVXVLQJ

LW��7KH\�VWDUWHG�SXWWLQJ�UDSLG�35$��VKRUW�35$��H[SORUDWRU\�35$��ZKDWHYHU�DOO� WKHVH�WKLQJV��$OWKRXJK�WKDW

ZDV�VRPH�VRUW�RI� LQQRYDWLRQ�WKHUH��EXW�WKHUH�ZDV�DOVR�GLVWRUWLRQ�«�DQG�SHRSOH�EHFDPH�WR�TXHVWLRQ�ZKDW

ZDV�WKH�PRWLYH�EHKLQG�VRPH�RI�WKHVH�LQLWLDWLYHV��ZKHQ�LW�ZDV�QRW�SURSHUO\�XVHG��$QG�,�WKLQN�LW�ZDV�DIWHU�WKH

HVWDEOLVKPHQW�RI�1(3$1��SHRSOH�EHJDQ�WR�UDLVH�TXHVWLRQV��EHFDXVH�WKH\�FRXOG�FRPH�WRJHWKHU�LQ�RQH�JURXS�

SUDFWLWLRQHUV��DQG�LQVWLWXWLRQV�DOVR��LQ�RQH�IRUXP�WKH\�VWDUWHG�H[SORULQJ�WKHVH�ODUJHU�TXHVWLRQV�«�DQG�LW�ZDV

YHU\� WLPHO\� WKDW�SHRSOH�EHJDQ� WR�TXHVWLRQ� WKH�PRWLYHV�EHKLQG�VRPH�RI� WKHVH� LVVXHV�«�DQG� ,� WKLQN�ZKHQ

SHRSOH�VWDUWHG�DVNLQJ�TXHVWLRQV�DERXW�WKH�PRWLYHV�RI�VRPH�RI�WKH�SHRSOH�ZKR�VWDUWHG�XVLQJ�35$��DOWKRXJK

DOO� WKH� EHKDYLRXU� RU� SUDFWLWLRQHUV� RU� LQVWLWXWLRQV�ZDV� YHU\� QRQ�SDUWLFLSDWRU\�� WKH\� EHFDPH� WKH� WUDLQHUV� RI

35$�� $QG� WKDW·V� KRZ� ,� WKLQN� LW� EHJDQ�� $QG� SHRSOH� WKRXJKW� LW� LV� QRW� WKH� WRROV� DQG� WHFKQLTXHV� DQG

DSSURDFKHV���WKHVH�WRROV�DQG�WHFKQLTXHV�GR�KDYH�WKHLU�RZQ�SODFH�LQ�GHYHORSPHQW���EXW�LW�LV�WKH�DWWLWXGH�DQG

EHKDYLRXU�RI�WKRVH�ZKR�SUDFWLFH��DQG�WKH�FXOWXUH�RI�WKH�RUJDQLVDWLRQ�LWVHOI�WKDW�PDWWHUV��$QG�SHRSOH�VWDUWHG

H[SORULQJ� WKLV� IXUWKHU��7KHUH�ZDV�D�ZRUNVKRS� LQ�,QGLD�«�,� WKLQN�35$;,6�ZDV� LQYROYHG� LQ�RUJDQLVLQJ� LW�

5REHUW�FDPH��VRPH�SHRSOH�IURP�1HSDO�FDPH��VRPH�PHPEHUV�RI�1(3$1�FDPH��6R�,�WKLQN�WKLV�ZDV�D�PDMRU

EUHDNWKURXJK�LQ�35$��ORRNLQJ�DW�WKH�DWWLWXGH�DQG�EHKDYLRXUDO�DVSHFW�

$V� WKH� FRQFOXVLRQ� RI� WKLV� TXRWDWLRQ� SRLQWV� RXW�� WKH� QHZ� IRFXV� RQ� DWWLWXGH� DQG� EHKDYLRXU� LV� QRW� H[FOXVLYH� WR

1HSDO�� EXW� LV� OLQNHG� WR� D� JHQHUDO� VKLIW� LQ� WKH� GLVFRXUVH� DERXW� 35$� DURXQG� WKH� JOREH�� +RZHYHU�� 1HSDOL

SUDFWLWLRQHUV�KDYH�JLYHQ� WKH�SKUDVH� ¶DWWLWXGH�DQG�EHKDYLRXU·� LWV�RZQ�PHDQLQJ� LQ�WKHLU�FRQWH[W��DV�WKH�IROORZLQJ

VHFWLRQV�ZLOO�VKRZ�

:KDW�LV�DWWLWXGH�DQG�EHKDYLRXU"

:KDW�GR�SHRSOH�PHDQ�E\�DWWLWXGH�DQG�EHKDYLRXU"�3UDFWLWLRQHUV�GR�QRW�WHQG�WR� LQFOXGH�WKHLU�GLVDJUHHPHQWV�DQG

FULWLFLVPV�DERXW�WKH�SXUSRVH�RI�35$���WKH�GLIIHUHQW�XVHV�WKH\�VHH�IRU�LW�ZLWKLQ�WKH�SURMHFW�F\FOH�RU�ZLWKRXW���LQ

WKHLU�GLVFXVVLRQ�RI�DWWLWXGHV�DQG�EHKDYLRXU��,W�LV�PRUH�DERXW�WKH�ZD\�LQ�ZKLFK�SUDFWLWLRQHUV�LQWHUDFW�ZLWK�RWKHUV

ZKLOH�SXUVXLQJ�WKHLU�GLIIHUHQW�JRDOV��WKDQ�DERXW�WKH�DFWLYLWLHV�WKH\�DUH�HQJDJHG�LQ��7KH\�WHQG�WR�XVH�DWWLWXGHV�DQG

EHKDYLRXU�WR�PHDQ�D�ZD\�RI�LQWHUDFWLQJ�ZLWK�RWKHU�SHRSOH��WKDW�FDQ�EH�FDUULHG�WKURXJK�DOO�VSKHUHV�RI�WKHLU�OLIH�

%DVLFDOO\�ZH·UH�WDONLQJ�DERXW�DWWLWXGH���LW�VWDUWV�ZLWK�PH��ZKDW�,�DP��,�KDYH�WR�EH�VRPHRQH�ZKR�FDQ�IROORZ

WKH�LGHDOV�«�,�DP�YHU\�IULHQGO\��YHU\�RSHQ�OHDUQLQJ�DQG�DOO�WKLV�LQ�WKH�SUHVHQFH�RI�\RX�RU�DQRWKHU�JURXS�RU

PD\EH�LQ�D�JURXS�RI�IULHQGV�DOZD\V��%XW�KRZ�GR�,�EHKDYH�LQ�P\�IDPLO\"�+RZ�GR�,�EHKDYH�LQ�WKHLU�SHUVRQDO

OLIH"�7KDW�DOVR�FRXQWV�«�,I�,�GRQ·W�KDYH�DQ\WKLQJ�� LI� ,�GRQ·W�KDYH� WKH�ULJKW� DWWLWXGH�� LI� ,�GRQ·W�KDYH�JRRG

DWWLWXGH��KRZ�FDQ�,�H[SUHVV�DQG�KRZ�FDQ�,�JLYH�LW�WR�RWKHUV"

7KH� SUDFWLWLRQHUV� OLVWV� EHLQJ� IULHQGO\�� DQG� RSHQ� WR� OHDUQLQJ� DV� WZR� DVSHFWV� RI� JRRG� DWWLWXGH� DQG� EHKDYLRXU�

$QRWKHU�SUDFWLWLRQHU�VDLG�
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)RU�PH��SKLORVRSK\�PHDQV�OLIH�VW\OH�«�,I�,�XQGHUVWDQG�35$�DV�D�SKLORVRSK\�DW�OHDVW�,�VKRXOG�KDYH�SDWLHQFH

WR� OLVWHQ�WR�RWKHU�SHRSOH� LQ�P\�OLIH�� LQ�P\�JHQHUDO� OLIH��:KHQ�,�DP�DW�KRPH��,�VKRXOG� OLVWHQ� WR�P\�IDPLO\�

OLVWHQ�WR�P\�QHLJKERXUV��DOVR�EH�YHU\�PXFK�SDUWLFLSDWLYH�

7KLV� SUDFWLWLRQHU� PHQWLRQV� SDWLHQFH�� DQG� OLVWHQLQJ� DV� NH\� IDFWRUV� LQ� JRRG� DWWLWXGH� DQG� EHKDYLRXU�� $V� WKHVH

TXRWDWLRQV�VKRZ��SUDFWLWLRQHUV�DUJXH�WKDW�HYHQ�LI�RQH�LV�QRW�DFWXDOO\�FRQGXFWLQJ�35$��WKHUH�LV�VSDFH�IRU�SUDFWLVLQJ

WKH�DWWLWXGHV�DQG�EHKDYLRXU�WKH\�KDYH�FRPH�WR�DVVRFLDWH�ZLWK�35$�

,I� DWWLWXGH� LV� SRVLWLYH�� ,� FDQ� OLVWHQ� WR� WKH� SHUVRQ�ZKR� LV� YHU\� FORVHU� WR�PH�«�0D\EH� VRPH� KLJKHU� OHYHO

SHUVRQ��DQG�OLYLQJ�DW�WKH�GLVWULFW�KHDGTXDUWHUV��KH�PD\�QRW�EH�DEOH�WR�OLVWHQ�WR�DOO�SRRU�SHRSOH�ZKR�DUH�OLYLQJ

IDU�IURP�KLP�DW�UHPRWH�YLOODJHV��%XW�KH�FDQ�OLVWHQ�WR�KLV�YHU\�FORVHVW�SRRU�SHRSOH��PD\EH�WKDW�JX\��PD\EH�DW

KLV�RIILFH��D�MXQLRU�SHUVRQ��PD\EH�KLV�QHLJKERXU��PD\EH�KLV�ZRUNHU�DW�KLV�KRPH�«

$JDLQ��WKH�SUDFWLWLRQHU�HPSKDVLVHV�OLVWHQLQJ�DV�D�NH\�WUDLW��DQG�HVSHFLDOO\�WR�SHRSOH�ZKR�DUH�RIILFLDOO\�LQ�D� ORZHU

SRVLWLRQ��$VLGH�IURP�OLVWHQLQJ��SUDFWLWLRQHUV�VHH�RSHQQHVV�DQG�WUDQVSDUHQF\�DV�YHU\�LPSRUWDQW�IRU�35$�SUDFWLFH�

3UDFWLWLRQHU��:H�KDYH�WR�WHOO�WKHP�YHU\�IUDQNO\��GXULQJ�WUDLQLQJ�VRPH�ZRXOG�VD\��ZH�WDON�DERXW�WUDQVSDUHQF\

«�DQG�VRPHWLPHV�ZH�DOVR�JLYH�H[DPSOH��/LNH�\RX�GRQ·W�NQRZ�KRZ�PXFK�PRQH\�,�KDYH��2.��*DUHWW�ML��OHW·V

JR�WR�WKH�KRWHO�DQG�HDW��,�ZLOO�DVN��:KDW�ZLOO�\RX�DQVZHU��ZKDW�ZLOO�\RX�OLNH�WR�HDW"

*3��$�IXOO�PHDO��D�EHHU��DQG�VRPH�VZHHWV�

3UDFWLWLRQHU��$QG�LI�,�VKRZ�\RX�WKHVH�WKLQJV��DQG�,�DVN�\RX�ZKDW�ZRXOG�\RX�OLNH��ZKDW�ZRXOG�\RX�OLNH�WR�HDW

QRZ"�,�KDYH�VHYHQ�UXSHHV��1RZ�ZKDW�ZRXOG�\RX�VD\"

*3��,·P�QRW�YHU\�KXQJU\�ULJKW�QRZ��PD\EH�,�ZLOO�MXVW�KDYH�VRPH�WHD�

3UDFWLWLRQHU�� <HDK�� VRPHWLPHV� ZH� DOVR� GR� LW� WKLV� ZD\� LQ� WUDLQLQJ�� 6R� ZH� KDYH� WR� EH� YHU\� IUDQN� RU� YHU\

WUDQVSDUHQW��+RZ�PXFK�UHVRXUFHV�GR�ZH�KDYH��DQG�LQ�ZKDW�VHFWRU�FDQ�ZH�ZRUN"�«

)RU�1HSDOL�SUDFWLWLRQHUV��WKH�ODQJXDJH�RI�DWWLWXGHV�DQG�EHKDYLRXU�UHIOHFWV�WKH�LPSRUWDQFH�WKDW�SUDFWLWLRQHUV�SODFH

RQ� WUDLWV� OLNH� OLVWHQLQJ�� WUHDWLQJ� SHRSOH� DV� HTXDOV�� EHLQJ� IULHQGO\�� EHLQJ� KRQHVW�� DQG� LQYLWLQJ� RWKHUV� WR� VKDUH� LQ

GHFLVLRQV�HYHQ�LI�RQH�LV�LQ�D�SODFH�RI�SRZHU�WR�PDNH�WKHP�DORQH�

3UDFWLWLRQHUV� VHH� D� FRPSOLFDWHG� UHODWLRQVKLS� EHWZHHQ� WKH� W\SH� RI� DWWLWXGHV� DQG�EHKDYLRXU� WKH\� YDOXH�� DQG

SUDFWLVLQJ�35$��*RRG�35$�SUDFWLFH�GHSHQGV�RQ�KDYLQJ�WKH�ULJKW�DWWLWXGHV�DQG�EHKDYLRXU��EXW�DW�WKH�VDPH�WLPH�

35$�SUDFWLFH� FDQ� HQFRXUDJH� WKH� GHYHORSPHQW� RI� WKHVH� JRRG� DWWLWXGHV� DQG� EHKDYLRXU� LQ� SHRSOH�� 3UDFWLWLRQHUV

VKDUHG�WKHLU�SHUVRQDO�H[SHULHQFHV�RI�FKDQJLQJ�WKHLU�DWWLWXGH�DQG�EHKDYLRXU�WKURXJK�WKH�H[SHULHQFH�RI�SUDFWLVLQJ

35$�

0\�SHUVRQDO�OHDUQLQJ��,�MRLQHG�>DQ�1*2@�ZKHQ�,�ZDV�IUHVK�IURP�XQLYHUVLW\��,�DP�DQ�DJULFXOWXUH�JUDGXDWH��,

KDYH�EHHQ�VWXG\LQJ�IRU�IRXU�\HDUV��,�WKRXJKW�,�ZDV�WKH�RQH�ZKR�NQHZ�HYHU\WKLQJ�DERXW�DJULFXOWXUH�«�ZKHQ

,�KDYH�EHHQ�VWD\LQJ�ZLWK�WKHP�>SHRSOH�LQ�WKH�FRPPXQLW\@��,�UHDOO\�FKDQJHG�
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$V�DQRWKHU�SUDFWLWLRQHU�UHFDOOHG�

,� JUHZ� XS� LQ� .DWKPDQGX�� DQG� VRPHKRZ�� LQ�P\� HDUO\� GD\V� WZHQW\� \HDUV� DJR� ZKHQ� ,� ZDV� VWLOO� VWXG\LQJ�

VRPHKRZ�,�NQHZ�,�ZDQWHG�WR�ZRUN�LQ�UXUDO�DUHDV�«�,�WKRXJKW�,�ZDV�WKH�SHUVRQ�WR�GR�GHYHORSPHQW��7KHQ

«�,�KDG�WUDLQLQJ�LQ�35$��,�XVH�LW�LQ�LQFRPH�JHQHUDWLRQ�SURJUDPPHV��,�UHDOLVH�WKDW�SHRSOH�FDQ�DQDO\VH�WKHLU

VLWXDWLRQ��7KHQ�,�JRW�FKDQJHV�LQ�P\�DWWLWXGH��%HIRUH��,�WKRXJKW�,�ZDV�WKH�RQH�ZKR�FRXOG�GR�GHYHORSPHQW��VR

35$�FDQ�DIIHFW�DWWLWXGHV�

$� PDQDJHU� LQ� DQ� LQWHUQDWLRQDO� RUJDQLVDWLRQ� WKDW� VXSSRUW� 35$� WUDLQLQJ� VDLG� WKDW� ZH� KDYH� WR� DFFHSW� WKDW

SUDFWLWLRQHUV�DUH�QRW�DOO�SHUIHFW��EXW�WKDW�E\�JLYLQJ�WKHP�35$�WUDLQLQJ�DQG�HQFRXUDJLQJ�WKHP�WR�SUDFWLFH��WKH\�ZLOO

QDWXUDOO\�VHOI�LPSURYH�DQG� OHDUQ�RYHU� WLPH��7KLV�ZRXOG�VXJJHVW� WKDW� WKH�SUREOHP�RI� DWWLWXGHV� DQG�EHKDYLRXU� LV

OLNHO\�WR�EH�JUHDWHU�ZLWK�SHRSOH�QHZ�WR�35$��3HUKDSV�WKH�ODUJH�QXPEHU�RI�SHRSOH�ZKR�KDYH�YHU\�UHFHQWO\�VWDUWHG

XVLQJ�35$�H[SODLQV� WKH�JHQHUDO�SHUFHSWLRQ� WKDW� DWWLWXGH� DQG�EHKDYLRXU� LV� D�SUREOHP� �� LW�PD\�EHJLQ� FRUUHFWLQJ

LWVHOI�DV�PRUH�SUDFWLWLRQHUV�DOO�EHFRPH�PRUH�H[SHULHQFHG��DQG�JURZ�WKURXJK�SUDFWLFH�DQG�UHIOHFWLRQ�

0RWLYDWLRQ�IRU� ¶VSHDNLQJ· �YHUVXV� ¶GRLQJ·

$OWKRXJK�DWWLWXGHV�DQG�EHKDYLRXUV�PD\�EH�JUDGXDOO\�VHOI�LPSURYLQJ��LQ�WKH�PHDQWLPH��LW�VHHPV�WKDW�DV�WKH�SUDFWLFH

DQG� ODQJXDJH�RI�35$�KDV�VSUHDG�YHU\�TXLFNO\��PDQ\�PRUH�SHRSOH�KDYH� OHDUQHG� WR� VD\� WKH� ¶ULJKW� WKLQJV·� DERXW

SDUWLFLSDWLRQ� WKDQ� KDYH� OHDUQHG� WR� DFW� RQ� WKHP� LQ� WKHLU� GD\� WR� GD\� OLYHV�� :KHQ� WDONLQJ� DERXW� DWWLWXGHV� DQG

EHKDYLRXUV��ZKDW� VHHPV� WR�ERWKHU�1HSDOL�SUDFWLWLRQHUV� WKH�PRVW� LV� K\SRFULV\� DERXW�SDUWLFLSDWLRQ�� IURP�SHRSOH

ZKR� DUH� LQFRQVLVWHQW� LQ� WKHLU� ZRUGV� DQG� DFWLRQV�� 3UDFWLWLRQHUV� RIWHQ� IRFXV� RQ� K\SRFULV\� DERXW� DWWLWXGH� DQG

EHKDYLRXUV��QRW�ZLWKLQ�WKH�IUDPHZRUN�RI�GRLQJ�35$��EXW�LQ�WKH�UHVW�RI�SHRSOH·V�SHUVRQDO�DQG�SURIHVVLRQDO�OLYHV�

3HRSOH�VD\�YHU\�EHDXWLIXO� WKLQJV��EHDXWLIXO�ZRUGV��3HRSOH�ZULWH�YHU\�EHDXWLIXO�SKUDVHV�DQG�VHQWHQFHV�XVLQJ

SDUWLFLSDWRU\�DSSURDFK�RI�GHYHORSPHQW���LW�LV�PRUH�WKDQ�35$��ELJJHU�WKDQ�35$��DQG�LW�LV�D�KROLVWLF�DSSURDFK

DQG�DOO��%XW�ZKLOH�ORRNLQJ�EDFN�WR�KLP�RU�KHU�DQG�WKHVH�DFWLYLWLHV�DW�RIILFH��PD\EH�DW�KRPH��WKH�DSSURDFK�LV

QRW�EHLQJ�SUDFWLVHG��7KDW�LV�FRPSOHWH�QRQVHQVH��)RU�PH�LW�GRHV�QRW�PDNH�DQ\�VHQVH��ZKDW�\RX�VD\�\RX�KDYH

WR�IROORZ�

6R�ZK\�LV�LW�WKDW�SHRSOH�VSHDN�DERXW�WKH�DWWLWXGHV�DQG�EHKDYLRXU�DVVRFLDWHG�ZLWK�35$�DQG�SDUWLFLSDWLRQ��EXW�GR

QRW�IROORZ�EDVLF�YDOXHV�RI�SDUWLFLSDWLRQ��OLNH�OLVWHQLQJ�WR�SHRSOH�DURXQG�WKHP��RU�EHLQJ�KRQHVW�DERXW�WKHLU�RZQ

DJHQGD"

7KHUH� DUH� D� QXPEHU� RI� SUHVVXUHV� WKDW� H[SODLQ� ZK\� SHRSOH� XVH� WKH� ODQJXDJH� RI� SDUWLFLSDWLRQ�� DQG� RWKHU

SUHVVXUHV� WKDW�PD\� H[SODLQ� LQ� SDUW�ZK\� WKH\� GR� QRW� DFW� DV� WKH\� VSHDN�� 6RPH� LQWHUYLHZHHV� WKRXJKW� WKDW� VRPH

SUDFWLWLRQHUV�PD\�EHKDYH�LQDSSURSULDWHO\�IRU�XQFRQVFLRXV�UHDVRQV��7KH\�PD\�KDYH�D�VHQVH�RI�WKHLU�RZQ�UROH� LQ

GHYHORSPHQW�WKDW�GULYHV�WKHP�WR�WDNH�WKH�OHDG��UDWKHU�WKDQ�ZRUNLQJ�LQ�D�SDUWLFLSDWRU\�ZD\�ZLWK�ORFDO�SHRSOH�
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:H�ILQG� WKH�NLQG�RI�SHRSOH�ZKR�GR� WKHVH�SDUWLFLSDWRU\� DSSURDFKHV�� WKH\�DUH�QRW� UHDOO\�SDUWLFLSDWRU\��7KH

PDLQ�KXUGOH�LV�PRUH�RI�DWWLWXGH�DQG�\RXU�ZD\�RI�GRLQJ�WKLQJV��6R�VRPHWLPHV�ZH�GRQ·W�ILQG�JRRG�SHRSOH�ZKR

KDYH� WKDW� DWWLWXGH�� ,Q� WKH� QDPH� RI� SDUWLFLSDWLRQ�� WKH\� GR� HYHU\WKLQJ� E\� WKHPVHOYHV�� LQ� WKH� QDPH� RI� WKH

YLOODJHUV��7KDW�GRHVQ·W�HPSRZHU�WKHP�«�7KH\�WU\�WR�DFFRPSOLVK�VRPHWKLQJ� LQ�D�JLYHQ� OHQJWK�RI� WLPH��RU

WKH\�WU\�WR�EH�DKHDG�RI�RWKHUV��EXW�LQ�IDFW�WKH\�DUH�EHKLQG�RWKHUV�«

$V�DQRWKHU�SUDFWLWLRQHU�VDLG�

,�GRQ·W�WKLQN�WKH�PRVW�GLIILFXOW�WKLQJ�ZDV�QRW�WR�JHW�WKH�FRPPXQLW\�LQYROYHG���LW�ZDV�WR�VWRS�WKH�VWDII�IURP

GRLQJ�LW�IRU�WKHP��1RZ�SHRSOH�>IURP�WKH�SURMHFW@�KDYH�WDNHQ�RYHU��GHYLVHG�WKLQJV��7KH\�ZRPHQ�VD\��<RX�GR

LW�GHDU��DQG�>WKH�VWDII@�GR�LW�

0DQ\�RI�XV�VKDUH�WKLV�DWWLWXGH�

0\�SHUVRQDO� LGHD� LV� WKDW�ZH� DOVR�YHU\� IRQG�RI�PDNLQJ� WKLQJV�RXUVHOYHV� ���� WDNLQJ� GHFLVLRQV�RXUVHOYHV�� QRW

OLVWHQLQJ�WR�PDQ\�RWKHU�SRRU�SHRSOH��7KLV�LV�D�PDWWHU�RI�DWWLWXGH�

,W�PD\�EH�WKDW�LQ�ZDQWLQJ�WR�WDNH�D�OHDGHUVKLS�UROH��WR�EH�FUHDWLYH��DQG�WR�JLYH�LGHDV��SHRSOH�XQLQWHQWLRQDOO\�FORVH

VSDFH�IRU�SDUWLFLSDWLRQ�E\�WKH�SHRSOH�ZLWK�ZKRP�WKH\�ZRUN�

2WKHU�SUDFWLWLRQHUV�PD\�FKRRVH�WR�VSHDN�WKH�ODQJXDJH�RI�35$�DQG�SDUWLFLSDWLRQ�DV�D�FRQVFLRXV�VWUDWHJ\�IRU

JDLQLQJ�SHUVRQDO�EHQHILW��)RU�H[DPSOH�

7KHUH�DUH�VRPH�SHRSOH�ZKR�DUH�MXVW�PDNLQJ�35$�WKHLU�MRE��$IWHU�WKH\�OHDYH�WKH�RIILFH��WKH\�QHYHU�XVH�WKH

ZRUG�35$�«�7KH�RWKHU�SHRSOH�DUH�XVLQJ�35$�SKLORVRSK\�LQ�WKHLU�GHYHORSPHQW�SURIHVVLRQ��QRW�RQO\�ZKHQ

WKH\� DUH� GRLQJ� 35$�� EXW� ZKHQ� WKH\� PHHW� RWKHU� GHYHORSPHQW� SURIHVVLRQDOV� «�� 2WKHUV� WDNH� LW� DV� D

SKLORVRSK\�RI�OLIH��7KH�SUREOHP�LV�WKDW�PRVW�SHRSOH�DUH�KHUH�>LQ�WKH�MRE�PHQWDOLW\�FDWHJRU\@�«�ZKLFK�LV�QRW

35$��LW�LV�PRUH�55$��3HRSOH�ZDQW�WR�KDYH�35$�LQ�WKHLU�ELRGDWD�VR�WKH\�FDQ�JHW�D�MRE�«

35$�KDV�EHFRPH�D�YDOXDEOH�VNLOO� LQ�1HSDO� ��YDOXDEOH� LQ�WKH�VHQVH� WKDW� LW� FDQ�RSHQ�GRRUV� IRU� HPSOR\PHQW�DQG

SURIHVVLRQDO�DGYDQFHPHQW��$V�WKH�TXRWDWLRQ�DUJXHV��SHRSOH�ZKR�WDNH�XS�35$�IRU�WKHVH�UHDVRQV�DUH�OHVV�OLNHO\�WR

WUDQVIHU�WKH�DWWLWXGHV�DQG�EHKDYLRXU�RXWVLGH�WKH�FRQWH[W�RI�DFWXDOO\�SUDFWLVLQJ�35$��$QRWKHU�SUDFWLWLRQHU�JDYH�DQ

H[DPSOH�RI�SHRSOH�ZKR�IHHO�SUHVVXUH�WR�DGRSW�WKH�ODQJXDJH�RI�SDUWLFLSDWLRQ�WR�PDNH�WKHPVHOYHV�PDUNHWDEOH�

,�ZDQW� WR� VD\� D� YHU\� VPDOO� H[DPSOH� IURP�5REHUW�&KDPEHU·V�ZRUNVKRS� ODVW� \HDU�«�7KHVH�ZHUH� YHU\� ELJ

SHRSOH�«�,�IRXQG�WKDW�WKH�SHRSOH�ZKR�KDYH�D�ELJ�YRLFH�DW�WKDW�WLPH�KDYH�D�VPDOO�YRLFH��,�GRQ·W�NQRZ�ZK\

WKH\�ZDQW�WR�EH�QLFH�LQ�IURQW�RI�5REHUW�&KDPEHUV�«�2WKHU�WLPHV�WKH\�KDYH�ELJ�YRLFH��EXW�WKHUH�WKH\�ZHUH

VSHDNLQJ�ZLWK�D�VRIW�YRLFH��YHU\�QLFHO\�� OLNH�WKDW�«�,�ILQG� WKDW�VRPH�SHRSOH� WDON�RQH�ZD\�DQG�DFW�DQRWKHU

ZD\�«
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6R�LQ�VRPH�FDVHV��SHRSOH�PD\�DFW�ZLWK�WKH�DWWLWXGHV�DQG�EHKDYLRXUV�SRVLWLYHO\�DVVRFLDWHG�ZLWK�35$�LQ�RUGHU�WR

LPSUHVV�SRZHUIXO�SHRSOH�ZKR�PD\�EH�DEOH� WR� LQIOXHQFH� WKHLU� MRE�SURVSHFWV�RU�RWKHU�FDUHHU�RSSRUWXQLWLHV��2QH

SUDFWLWLRQHU� DUJXHG� WKDW� WKHUH� PD\� EH� PRUH� LQFHQWLYH� WR� EHKDYH� ZHOO� ZKHQ� RQH� LV� DURXQG� GHYHORSPHQW

SURIHVVLRQDOV�WKDQ�ZKHQ�RQH�LV�ZRUNLQJ�XQREVHUYHG�ZLWK�ORFDO�SHRSOH�

,Q� WKH�FRPPXQLW\�QRERG\�ZLOO�VD\��FRPH�WR�P\�SODFH�DQG�FRQGXFW�D�35$�WUDLQLQJ� ����%XW� LI� \RX�FRQGXFW

>WUDLQLQJ@� IRU� DQ\�1*2�RU� ,1*2�� LI� \RX� DUH� QLFH��PD\EH� WKH\�ZLOO� LQYLWH� \RX� EDFN� WR� FRQGXFW� DQRWKHU

WUDLQLQJ�«�,I�\RX�KDYH�WKH�FKDQFH�WR�PDNH�PD\EH�WHQ�>SURIHVVLRQDO@�SHRSOH�\RX�FDQ�PDNH�KDSS\�>GXULQJ�D

WUDLQLQJ@�WKHQ�PD\EH�\RX�FDQ�JHW�WHQ�RSSRUWXQLWLHV��WHQ�FRQWUDFWV�«

,Q�WKLV�FDVH��SUDFWLWLRQHUV�PD\�WUHDW�ORFDO�SHRSOH�EDGO\�EHFDXVH�WKHUH�LV�QR�DGYDQWDJH�IRU�WKHLU�IXWXUH�PDUNHWDELOLW\

E\�WUHDWLQJ�WKHP�ZHOO�

,Q� RWKHU� FDVHV�� SUDFWLWLRQHUV�PD\� JLYH� D� IDOVHO\� HQFRXUDJLQJ� LPSUHVVLRQ� WR� FRPPXQLW\�PHPEHUV� EHFDXVH

WKHLU�PDLQ�REMHFWLYH�LV�WR�FRQYLQFH�ORFDO�SHRSOH�WR�FRRSHUDWH�ZLWK�WKHP�LQ�VRPH�35$�H[HUFLVHV�VR�WKDW�WKH\�FDQ

FRPSOHWH�WKHLU�FRQVXOWDQF\�ZRUN�

>6RPH@�RI�WKH�35$�SUDFWLWLRQHUV��WKH\·UH�YLRODWLQJ�RWKHU�WKLQJV�WKRXJK��7KH\�VWDUWHG�SURPLVLQJ�SHRSOH�IDOVH

SURPLVHV��,�WKLQN�ZH�DOVR�GLVFXVVHG�DW�WKH�ODVW�ZRUNVKRS��$QG�WKH\�VDLG�2.��,�ZLOO�PHHW�ZLWK�WKLV�IHOORZ�DQG

LQIRUP�KLP�WKDW�\RX�KDYH�WR�KDYH�WKLV��RU�,·OO� WU\�WR� LQIOXHQFH�WKDW�IHOORZ��RU�,·OO� WU\�WR�VHQG�VRPHERG\�RU

RWKHU�WR�GHOLYHU�\RX�WKLV�DQG�WKDW��$QG�ZKDW�,�ZDV�GRLQJ�LV�EDVLFDOO\�MXVW�WU\LQJ�WR�FRQYLQFH�WKHP�WKDW�WKH\

VKRXOG�FR�RSHUDWH�ZLWK�PH��DQG�RQFH�,�DP�GRQH�ZLWK�P\�MRE�,�OHIW�WKH�SODFH��QRWKLQJ�WKDW�,�KDYH�WR�GR�

7KH�UHVSRQVLELOLW\�IRU�WKLV�VLWXDWLRQ�PD\�EH�SDUWO\�LQ�WKH�ZD\�WKH�35$�ZRUN�ZDV�ILUVW�FRPPLVVLRQHG��LI�DQ�KRQHVW

UHSUHVHQWDWLRQ� RI� WKH� SXUSRVHV� DQG� �ODFN� RI�� EHQHILWV� WR� ORFDO� SHRSOH� FDQQRW� FRQYLQFH� WKHP� WKDW� LW� LV� ZRUWK

SDUWLFLSDWLQJ��WKHQ�FRQVXOWDQWV�PD\�UHVRUW�WR�WKLV�VWUDWHJ\�

,Q� D� VLPLODU� ZD\�� SHRSOH�PD\� EH� FRPPLVVLRQHG�� RU� IHHO� SUHVVXUHG� WR� XVH� 35$�� LQ� D� ZD\� WKDW� JLYHV� WKH

LPSUHVVLRQ�WKHLU�DJHQGD�LV�RSHQ��ZKHQ�UHDOO\�WKH�SUDFWLWLRQHU�NQRZV�WKH�DJHQGD�KDV�DOUHDG\�EHHQ�GHWHUPLQHG�

/HW�PH�JLYH�DQ�H[DPSOH��OLNH�DQ�RQJRLQJ�SURMHFW��DQG�WKH�REMHFWLYH�RI�P\�SURMHFW�LV�WR�ZRUN�LQ�WKH�HGXFDWLRQ

VHFWRU��DQG�,�JR� LQ�VRPH�FRPPXQLW\��EXW�WKH�SUREOHP� LV�GLIIHUHQW�IURP�HGXFDWLRQ�WKHUH��7KH�FRPPXQLW\

VD\V��¶2K��ZH�KDYH�WKLV�SUREOHP�·�WKH\�LGHQWLI\�VRPH�SUREOHPV��WKH\�SULRULWLVH�VRPH�SUREOHPV��%XW�OLNH�PH�

P\�REMHFWLYH�LV�MXVW�WR�ZRUN�LQ�WKH�HGXFDWLRQ�VHFWRU��VR�,�MXVW�LPSRVH�RQ�WKHP��7KLV� LV� WKH�PDLQ�SUREOHP�

$FWXDOO\��LW�LV�QRW�D�JRRG�WKLQJ��«��:KDW�WKH\�KDYH�WKHLU�REMHFWLYH�EHKLQG��EXW�RQO\�WKH\�ZDQW�WR�JR�WKHUH�LQ

WKDW�ZD\�«

7KHUH�PD\�EH�D�FRPELQDWLRQ�RI�IDFWRUV�WKDW�OHDGV�WKH�SUDFWLWLRQHU�WR�KLGH�WKH�FRQVWUDLQWV�XQGHU�ZKLFK�WKH\�DUH

ZRUNLQJ� LQ� WKLV� ZD\�� 3HUKDSV� WKH� SUDFWLWLRQHU� WKLQNV� WKDW� ¶SURSHU·� 35$� PXVW� JLYH� WKH� DSSHDUDQFH� RI� EHLQJ

FRPSOHWHO\� RSHQ�HQGHG�� 3HUKDSV� WKH� RUJDQLVDWLRQ� WKDW� KDV� FRPPLVVLRQHG� WKH� 35$� KDV�PDGH� LW� FOHDU� WKURXJK



��

WKHLU�KLVWRU\�WKDW�WKH\�RQO\�ZDQW�WR�KHDU�FHUWDLQ�YLHZV�IURP�WKH�FRPPXQLW\��DQG�WKH�SUDFWLWLRQHU�DFFRPPRGDWHV

WKLV��2I�FRXUVH�WKH�SUDFWLWLRQHU�FRXOG�DFW�GLIIHUHQWO\��E\�EHLQJ�PRUH�RSHQ�ZLWK�ORFDO�SHRSOH��UHIXVLQJ�WR�WDNH�WKH

ZRUN�LI�WKH�RUJDQLVDWLRQ�UHTXLUHV�VRPH�OHYHO�GLVKRQHVW\��DQG�VR�RQ�

,Q�FRQVLGHULQJ�WKLV�JHQHUDO�FULWLFLVP�RI�SHRSOH·V�PRWLYDWLRQV��ZKLFK�DUH�FORXGHG�E\�WKH�SHUVRQDO�EHQHILW�WKH\

JDLQ� E\� SUDFWLVLQJ� 35$�� LW� LV� ZRUWK� UHPHPEHULQJ� WKDW� WR� VRPH� GHJUHH�� PRVW� SHRSOH� ZKR� SUDFWLFH� 35$� DUH

PRWLYDWHG� LQ� SDUW� E\� WKHLU� RZQ� SHUVRQDO� LQWHUHVW�� 7KH\� DUH� UHFHLYLQJ� D� VDODU\� IRU� ZKDW� WKH\� GR� DQG� WKHLU

RUJDQLVDWLRQ�FRQVLGHUV�35$�D�SDUW�RI�WKHLU�MRE��RU�WKH\�KDYH�FRQVXOWDQF\�FRQWUDFWV�ZKLFK�VSHFLI\�WKH�XVH�RI�35$�

RU�WKH\�VWDQG�WR�JDLQ�GRQRU�IXQGV�WKDW�ZLOO�HQDEOH�WKHP�WR�FRQWLQXH�ZRUNLQJ��7KHUH�DUH�YHU\�IHZ�SHRSOH�ZKR�GR

QRW�VWDQG�WR�JDLQ�SHUVRQDOO\�LQ�DQ\�ZD\�IURP�SUDFWLVLQJ�35$��DOWKRXJK�IRU�VRPH�SHRSOH�WKH�EHQHILWV�DUH�OHVV�WKDQ

RWKHUV�

7KH�9'&�SHRSOH��WKH\�GRQ·W�JHW�DQ\�IXQGV�IURP�RXWVLGH��7KH�1*2�SHRSOH��WKH\�ZRQ·W�JHW�PRQH\�LI�WKH\

GRQ·W�XVH�35$��7KHUH�LV�D�TXHVWLRQ���ZRXOG�SHRSOH�XVH�35$�LI�WKH\�GLGQ·W�JHW�DQ\�PRQH\�IURP�RXWVLGH"�«�,

DP�YHU\�LPSUHVVHG�ZLWK�WKH�9'&�SHRSOH���WKH\�DUH�GRLQJ�LW�IRU�WKHLU�RZQ�UHDVRQV�

%XW�HYHQ�LQ�WKLV�FDVH�� WKHLU� ¶RZQ�UHDVRQV·�PD\�EH�VHOI�VHUYLQJ�WR�VRPH�GHJUHH�� LQ�WKDW�XVLQJ�35$�PD\�SURYH�D

SRSXODU�ZD\�WR�SODQ��KHOSLQJ�WKHP�WR�PDLQWDLQ�WKHLU�HOHFWHG�SRVLWLRQ�

7KH�FRQVHTXHQFHV�RI�K\SRFULV\"

6RPH�SUDFWLWLRQHUV� WKLQN� WKDW� WKH�K\SRFULV\�RI�RWKHU�SURIHVVLRQDOV� FDQ� KDYH� D� GDPDJLQJ� HIIHFW� RQ� WKH� IXUWKHU

SURJUHVV�RI�SDUWLFLSDWRU\� DSSURDFKHV��7KH� LPDJH� LW� FUHDWHV�RI�SDUWLFLSDWRU\�SUDFWLWLRQHUV�PD\� WXUQ�RWKHUV� DZD\

IURP�ZDQWLQJ�WR�DVVRFLDWH�WKHPVHOYHV�ZLWK�SDUWLFLSDWRU\�DSSURDFKHV�

3HRSOH�ORRN�DW�\RX��DW�ZKDW�\RX�DUH�GRLQJ��DFWXDOO\��7KHQ�SHRSOH�ZLOO�EHOLHYH�LQ�\RX�DQG�\RXU�VD\LQJ��\RXU

ZULWLQJ�� ,I� \RX� ZULWH� VRPHWKLQJ� HOVH� DQG� GR� VRPHWKLQJ� RWKHU�� DQG� SHRSOH� PD\� QRW� WUXVW� \RX� DQG� WKH

DSSURDFK�ZLOO�EH�IO\LQJ�VRPHZKHUH�LQ�WKH�VN\��,W�ZLOO�QRW�EH�SUDFWLVHG�RQ�WKH�JURXQG��7KDW�LV�WKH�IUXVWUDWLQJ

WKLQJ�

,W�DOVR�KDV�DQ�HIIHFW�RQ�SHRSOH�LQ�WKH�FRPPXQLWLHV�ZKHUH�K\SRFULWLFDO�SUDFWLWLRQHUV�ZRUN�

,�KDYH�WR�VXSHUYLVH�SHRSOH�ZRUNLQJ�DW�JUDVVURRWV�DQG�,�KDYH�WDONHG�ZLWK� ORFDO�SHRSOH���YHU\� LOOLWHUDWH��YHU\

SRRU� SHRSOH�� 7KH\� DUH� TXLWH� FDSDEOH� WR� HYDOXDWH� \RX�� \RX� NQRZ�� DV� D� GHYHORSPHQW� SURIHVVLRQDO�� FRPLQJ

IURP�VRPHZKHUH�HOVH�«�:KR�LV�GRLQJ�ZKDW"�:KR�LV�VXSSRUWLQJ�WKH�SRRU"�:KR�LV�VXSSRUWLQJ�WKH�YLOODJHUV"

2U� ZKR� LV� MXVW� JUDEELQJ� KLV� VDODU\� DQG� GRLQJ� QRWKLQJ"� 7KH\·UH� YHU\� PXFK� FOHYHU� HYDOXDWRUV� RI� WKH

GHYHORSPHQW�SURIHVVLRQDOV�
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7KHVH�FULWLFDO�UHIOHFWLRQV�DUH�YHU\�QHJDWLYH��EXW�WKH�SLFWXUH� LV�QRW�DOO�VR�EOHDN��3URIHVVLRQDOV�ZHUH�FDUHIXO�WR�VD\

WKDW��¶,Q�1HSDO��WKHUH�DUH�SHRSOH�DFFHSWLQJ�LW�DV�SDUW�RI�WKHLU�OLIH��,W�LVQ·W·�HYHU\RQH�ZKR�LV�XVLQJ�LW�DV�D�WRRO��RU�MXVW

D�ZD\�WR�PDNH�PRQH\�·

35$�DQG�PDQDJHPHQW�VW\OHV

,Q� WKH� SUHYLRXV� VHFWLRQ�� WKH� SDSHU� UHSRUWHG� WKDW�PDQ\� SUDFWLWLRQHUV� WKRXJKW� WKDW� WKH� DWWLWXGHV� DQG� EHKDYLRXU

DVVRFLDWHG�ZLWK�35$�VKRXOG�QRW�EH�OLPLWHG�WR�35$�H[HUFLVHV��7KH\�DUJXHG�WKDW�SUDFWLWLRQHUV�VKRXOG�PDLQWDLQ�WKH

VDPH� DWWLWXGH� DQG�EHKDYLRXU� LQ� WKH� RWKHU� VSKHUHV� RI� WKHLU� OLIH�� LQFOXGLQJ� LQWHUDFWLRQV�ZLWK� RWKHU� GHYHORSPHQW

ZRUNHUV� LQ�WKHLU�RZQ�RUJDQLVDWLRQV��7KLV�VHFWLRQ�ZLOO�SUHVHQW� WKH�DUJXPHQW� WKDW�VRPH�SUDFWLWLRQHUV�KDYH�PDGH�

WKDW�WKH� OHVVRQV�IURP�WKH�35$�PRYHPHQW�DERXW�DWWLWXGH�DQG�EHKDYLRXU�KDYH�VWDUWHG� WR�IHHG�SHRSOH·V� WKLQNLQJ

DERXW�PDQDJHPHQW�VW\OHV��3HRSOH�JDYH�GD\�WR�GD\�H[DPSOHV�RI�WKLV�W\SH�RI�PDQDJHULDO�WKLQNLQJ�

(YHQ� LQ� P\� QHZ� RIILFH�� ,� KDYH� D� FROOHDJXH� IURP� D� EXVLQHVV� EDFNJURXQG�� +H� LVQ·W� IDPLOLDU� ZLWK� WKHVH

>SDUWLFLSDWRU\@� WKLQJV��0\�ERVV� OLNHV� WKLV� SDUWLFLSDWRU\� DSSURDFK��+H� DUULYHG� ILUVW� >DW� RXU� QHZ� RIILFH@�� EXW

GLGQ·W�EX\�DQ\�IXUQLWXUH���KH�ZDLWHG�XQWLO�ZH�DUULYHG�ZHHNV�ODWHU�DQG�OHW�XV�FKRRVH�RXU�RZQ��0\�IULHQG�ZLWK

WKH�EXVLQHVV�EDFNJURXQG�WKRXJKW�KH�ZDV�MXVW�EHLQJ�OD]\��%XW�DIWHU�ORQJ�GLVFXVVLRQV�KH�UHDOLVHG�WKDW�WKLV�ZD\

ZH�ZRXOG�KDYH�WKH�IXUQLWXUH�ZH�ZDQWHG��DQG�LI�WKH�ERVV�KDG�FKRVHQ�WKH�ZURQJ�RQHV�IRU�XV��ZH�ZRXOG�KDYH

EHHQ�XQFRPIRUWDEOH�IURP�WKHQ�RQ��,W·V�QRW�>P\�FROOHDJXH·V@�IDXOW���KH�KDVQ·W�EHHQ�H[SRVHG�WR�VXFK�UHDOLWLHV�

$QRWKHU�PDQDJHU�JDYH�D�VLPLODU�H[DPSOH�

,�PDGH�D�GHFLVLRQ�\HVWHUGD\�DERXW�WKH�YHQXH�IRU�P\�PDQDJHPHQW�PHHWLQJ��$QG�EHIRUH�GHFLGLQJ�WKH�YHQXH

ZH�GLVFXVVHG�ZLWK�HYHU\ERG\��$QG�DW�WKH�HQG�ZKDW�KDSSHQHG�ZDV�WKH�GULYHUV�WKRXJKW�WKH�URDG�ZDV�QRW�JRRG

WR�JR�WR�WKDW�DUHD�«��>WR@�JR�WR�WKDW�DUHD�ZDV�ULVN\��6R�WKDW�ZDV�WKH�GHFLGLQJ�SRLQW��1RERG\�FRQVXOWV�GULYHUV

IRU�PDQDJHPHQW�PHHWLQJV��EXW�«�LI�WKH\�DUH�VD\LQJ�QR��WKDW�LV�YHU\�JRRG�LQIRUPDWLRQ��$OWKRXJK�LW� LV�YHU\

WHFKQLFDO��SHRSOH�DUH�YHU\�HPSRZHUHG�DW�WKLV�ORZHU�OHYHO��7KH\�YRLFH�WKHLU�RSLQLRQ�«

7KHVH� H[DPSOHV� DUH� DERXW�PLQRU� GD\� WR� GD\� GHFLVLRQV�� EXW�ZKHQ� WKLV� SDUWLFLSDWRU\� VW\OH� LV� DSSOLHG� WR� SURMHFW

PDQDJHPHQW��LW�FDQ�KDYH�PDMRU�HIIHFWV�RQ�WKH�ZD\�SHRSOH�H[SHULHQFH�WKHLU�ZRUN�

2QH�SUDFWLWLRQHU�H[SODLQHG�DW�VRPH�OHQJWK�WKH�EHQHILWV�KH�VDZ�IURP�WKH�SDUWLFLSDWRU\�PRGH�RI�PDQDJHPHQW

DW�KLV�SUHYLRXV�ZRUNSODFH��DOWKRXJK�DW�WKH�EHJLQQLQJ�KH�ZDV�IUXVWUDWHG�SDUWLFLSDWRU\�PDQDJHPHQW�

7KH�JRRG�WKLQJ�DERXW� WKDW�ZDV� WKH� WHDP� OHDGHU�RI� WKH�SURMHFW�«�UHDOO\� D�EHOLHYHU�RI�35$���SDUWLFLSDWRU\

DSSURDFK�� ,Q� DOO� RXU� SUDFWLFHV�� IRU� D� VPDOO� GHFLVLRQ� ZH� XVHG� WR� HYHQ� KDYH� RQH�GD\�� WZR�GD\� GLVFXVVLRQV

VRPHWLPHV��DQG�«�DOO�RI�RXU�VWDII�KDV� WR�EH�SUHVHQW� LQ� WKDW�PHHWLQJ��:H�KDG� WR�KDYH�KDOI� D�GD\�PHHWLQJ

HYHU\�ZHHN�ZKHUH�ZH�VD\�HYHU\WKLQJ��(YHQ�LQ�RXU�YHU\�ORZHVW�VWDII�WR�WKH�WHDP�OHDGHU��HYHU\ERG\�KDV�WR�EH

SUHVHQW�DQG�HYHU\ERG\�KDV�WR�VKDUH�«�/HW�PH�FRQIHVV�WKLV��WKDW�,�XVHG�WR�EH�LUULWDWHG��7KHUH�DUH�VR�PDQ\
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LPSRUWDQW�WKLQJV��EXW�ZK\�ZH�DUH�PHHWLQJ�KHUH�VSHQGLQJ�VR�PXFK�RI�RXU�YDOXDEOH�WLPH�HYHU\�ZHHN"�7KHUH�LV

EDVLFDOO\�QRWKLQJ�«�,�NQRZ�ZKDW�VKH�LV�JRLQJ�WR�VD\��ZKDW�KH�LV�JRLQJ�WR�VD\��7KH�VWUHQJWK�RI�WKLV�ZDV�WKDW

QRWKLQJ�ZDV�KLGGHQ��:H�ZHUH�DOO�FORVH��WKHUH�ZDV� OLNH�D�IDPLO\��ZH�VKDUHG�ZLWK�HDFK�RWKHU�DOO� WKH�WKLQJV� �

VRPHWLPHV�HYHQ�RXU�SHUVRQDO�PDWWHUV��EXW�QRW�WR�HYHU\RQH�PD\EH�EXW�WKHQ�WKHUH�ZHUH�WUXVWV�EXLOW�XS�DPRQJ

XV�VR�PXFK��DQG�WKHQ�ZH�NQHZ�HDFK�RWKHUV�VWUHQJWKV�DQG�ZHDNQHVVHV�DQG�WKHQ�ZH�WULHG�WR�KHOS�HDFK�RWKHU�

7KDW�PDGH�RXU�WHDP�VR�VWURQJ��ZH�ZHUH�UHDOO\�VWURQJ��2.��WKHUH�ZHUH�XSV�DQG�GRZQV���WKHUH�ZHUH�WLPHV�

YDULRXV�VWUDLQV�DQG�ZHDNQHVVHV���ZKDW�ZH�WU\LQJ��%XW�WKHUH�ZDV�D�ORW�WR�OHDUQ�LQ�WKDW�SURMHFW�,�ZRXOG�VD\�«

$QG�SHUVRQDOO\�IRU�PH�WKDW�IDFW�LV�WKDW�HYHU\�ZHHN�PHHWLQJ�DQG�DOO�WKLV��WKDW�ZDV�PXFK�EHWWHU�WKDQ�KDYLQJ�D

WHDP�EXLOGLQJ���VLPSOH�WHDP�EXLOGLQJ���RQFH�HYHU\�VL[�PRQWKV��RU�PD\EH�RQFH� LQ�D�\HDU�«�:HOO�ZH�ZHUH

VXFFHVVIXO�LQ�VHYHUDO�WKLQJV��ZH�ZHUH�D�IDLOXUH�LQ�D�VHYHUDO�DVSHFWV��7KHUH�DUH�D�ORW�RI�FULWLFLVP��EXW�VWLOO�WKH

SURMHFW�ZDV�XQLTXH�WR�PH��,�UHDOO\�HQMR\HG�LW�

35$�PD\�KDYH�EHHQ�RQH�LQIOXHQFH�RQ�WKLQNLQJ�WKDW�GHFLVLRQV�QRUPDOO\�WDNHQ�E\�PDQDJHUV�ZLWK�OLWWOH�LQSXW�FDQ�EH

VKDUHG�ZLWK�D�WHDP�LQ�WKLV�ZD\�

$QRWKHU�PDQDJHU� JDYH� VHYHUDO� H[DPSOHV� RI� LQVWDQFHV� LQ�ZKLFK� KH� WRRN� D� YHU\� SDUWLFLSDWRU\� DSSURDFK� WR

PDNLQJ�GHFLVLRQV�WKDW�ZH�QRUPDOO\�VHH�DV�EHLQJ�XS�WR�LQGLYLGXDOV�LQ�SRZHU��)RU�H[DPSOH��KH�H[SODLQHG�KRZ�KLV

1*2�KDG�XVHG�35$�WRROV�WR�IDFLOLWDWH�WKH�VHOHFWLRQ�RI�D�SDUWQHU�1*2�DW�GLVWULFW�OHYHO��7KURXJK�D�PDWUL[�UDQNLQJ�

UHSUHVHQWDWLYHV�RI� DOO� WKH�HOLJLEOH�RUJDQLVDWLRQV� LQ� WKH�GLVWULFW�KDG�FROOHFWLYHO\� DJUHHG�ZKLFK�RQH� DPRQJVW� WKHP

VKRXOG�EH�WKH�SURMHFW�SDUWQHU��EDVHG�RQ�DJUHHG�FULWHULD��7KH�VDPH�PDQDJHU�XVHG�35$�WR�GHFLGH�D�ORFDWLRQ�IRU�D

QHZ� ILHOG�RIILFH�� E\� FRQVXOWLQJ� WKH�GHYHORSPHQW�ZRUNHUV� DQG� JRYHUQPHQW�RIILFHUV� LQ� WKH� DUHD� DV� WR� KRZ� WKH\

ZRXOG� UDWH� WKH� YDULRXV� SRVVLEOH� ORFDWLRQV�� 7R� FKRRVH� WKH� GLVWULFWV� ZKHUH� WKH\� ZRXOG� ZRUN�� WKH\� GHYHORSHG� D

PDWUL[� WRJHWKHU�ZLWK�RWKHU�GHYHORSPHQW�DJHQFLHV��ZLWK�FULWHULD� OLNH� WKH�+XPDQ�'HYHORSPHQW� ,QGH[� VFRUHV� IRU

YDULRXV�SODFHV� WKH\� FRXOG�ZRUN��7KH� VDPH�PDQDJHU� DOVR� ILQGV� D�PDWUL[� D� XVHIXO�ZD\� WR�PDNH� KLULQJ� GHFLVLRQV

ZKHQ�LQWHUYLHZLQJ�SRVVLEOH�FDQGLGDWHV�

,W� LV� GLIILFXOW� WR� MXGJH� KRZ� IDU� WKHVH� YLHZV� RQ� SDUWLFLSDWRU\� PDQDJHPHQW� KDYH� VSUHDG�� ,� PHW� PDQ\

SUDFWLWLRQHUV� ZKR� FRPSODLQHG� DERXW� WKH� ODFN� RI� URRP� IRU� SDUWLFLSDWLRQ� LQ� WKH� PDQDJHPHQW� RI� WKHLU� RZQ

RUJDQLVDWLRQV��<HW�SHUKDSV�SDUWLFLSDWRU\�PDQDJHPHQW� LV�VORZO\� VSUHDGLQJ��2QH�PDQDJHU� VDLG� WKDW�KH�QRWLFHG� D

WUHQG�ZKHQ�GRLQJ�LQWHUYLHZV�IRU�PDQDJHPHQW�SRVLWLRQV�

,�DVN�WKHP�ZKDW�NLQG�RI�PDQDJHPHQW�VW\OH�GR�WKH\�KDYH��$OO�RI�WKHP��VXUSULVLQJO\��VD\�WKH\�XVH�SDUWLFLSDWRU\

PDQDJHPHQW�VW\OH��$QG�LW�VHHPV�WKDW�HYHQ�LQ�WKH�RUJDQLVDWLRQDO�FXOWXUH�� LQ�PDQDJHPHQW�� WKLV�SDUWLFLSDWRU\

DSSURDFK� LV� WKHUH�«� HYHQ� LQ� WKH�PDQDJHPHQW� SUDFWLFHV�� SHRSOH� DUH� XVLQJ� LW� YHU\�PXFK� IRU� UHDOLVLQJ� WKH

LPSRUWDQFH� RI� WKLV� DSSURDFK� LQ�PDQDJLQJ� RUJDQLVDWLRQV�� LQ� WHUPV� RI�PDNLQJ� GHFLVLRQV�«�ZH� HQFRXUDJH

SHRSOH�WR�JLYH�WKHLU�YLHZV��FRQVXOWLQJ�ZLWK�DOO� OHYHOV�RI�VWDII�EHIRUH�FRPLQJ�WR�GHFLVLRQV��DOORZLQJ�WKHP�WR

FRPH�WRJHWKHU��$QG�HYHQ�XVLQJ�VRPH�RI�WKH�>35$@�WRROV�� OLNH�SUHIHUHQFH�UDQNLQJ��WR�VROYH�SUREOHPV��6R�,

DOVR�WKLQN�LW�LV�FRPLQJ�WR�EH�D�SUHIHUUHG�RSWLRQ�IRU�GRLQJ�PDQDJHPHQW�«
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,W�PD\� EH� WKDW� 35$� KDV� KDG� VRPH� LQIOXHQFH� RQ� WKLV� WUHQG� LQ�PDQDJHPHQW� WKLQNLQJ�� RU� DV� PHQWLRQHG� LQ� WKH

TXRWDWLRQ��KDV�JLYHQ�VRPH�VSHFLILF�WRROV�WKDW�FDQ�EH�XVHG�WR�PDNH�FROOHFWLYH�GHFLVLRQV�ZLWKLQ�RUJDQLVDWLRQV�

$WWLWXGHV�DQG�EHKDYLRXU�UXQ�GHHS

7KH� DWWLWXGHV� DQG�EHKDYLRXU� WKDW�1HSDOL� SUDFWLWLRQHUV� DVVRFLDWH� ZLWK� 35$� WRXFK� RQ� YHU\� GHHS� OHYHOV� RI� WKHLU

SHUVRQDO� OLYHV��)RU�VRPH�1HSDOL�SUDFWLWLRQHUV��SUDFWLVLQJ�35$�KDV� LPSRUWDQW�VSLULWXDO�GLPHQVLRQV�EH\RQG�ZKDW

ZH�QRUPDOO\�FDOO�¶DWWLWXGH�DQG�EHKDYLRXU�·�$V�RQH�SUDFWLWLRQHU�VDLG�

,� WKLQN� ,� ZRXOG� UHFRPPHQG� \RX� DOVR� VWXG\� VRPHWKLQJ� IURP� WKH�+LQGX�P\WKRORJ\� �� VRPH� FRQFHSWV� RU

VRPHWKLQJ�OLNH�WKLV��7KLV�KHOSV�VRPHWLPHV�«�$QG�LI�\RX�UHDOO\�ZRUN�ZLWK�WKLV�35$�WKLV�JRHV�DQ\WKLQJ�LQ�WKLV

OLQH�DOVR��WKH�+LQGX�EHOLHYH�WKDW�\RX·UH�FRQWULEXWLQJ�VRPHWKLQJ�IRU�\RXU�VRXO���KHOS�WKH�SRRU�DQG�\RX·OO�JHW

DOO�WKH�EHQHILW��,Q�WKH�QH[W�OLIH��LQ�WKH�QH[W�JHQHUDWLRQ��PD\EH�LQ�WKH�KHDYHQV��ZKHUHYHU�\RX�DUH��6R�LI�ZH�FDQ

EHOLHYH�LQ�WKLV��WKLV�FDQ�FRQWULEXWH��0D\EH�VRPHZKHUH��VRPH�RWKHU�IULHQGV�RI�PLQH�PD\�FULWLFLVH�\RX��EXW�,

GRQ·W�VHH�DQ\�KDUP�LQ�LW�

7KLV� TXRWDWLRQ� PDNHV� UHIHUHQFH� WR� +LQGX� EHOLHIV�� %XW� RWKHU� SUDFWLWLRQHUV� DOVR� GUHZ� OHVVRQV� IURP� %XGGKLVW

SKLORVRSK\�WR�H[SODLQ�WKHLU�XQGHUVWDQGLQJ�RI�JRRG�DWWLWXGH�DQG�EHKDYLRXU��VXFK�DV�UHDFWLQJ�ZLWK�HTXDQLPLW\� WR

SHRSOH�DQG�HYHQWV��3HRSOH�XQGHUVWDQG�35$�LQ�D�ZD\�WKDW�UHODWHV�WR�WKHLU�GHHSHVW�KHOG�EHOLHIV��DQG�WKXV�LV�LPEXHG

ZLWK� ULFK� DQG� GHHS� OD\HUV� RI� PHDQLQJ�� 7KLV� LV� RQH� VRXUFH� RI� WKH� LQFUHGLEOH� GLYHUVLW\� RI� YLHZV� DERXW� 35$

SUHVHQWHG�LQ�WKH�VHFWLRQV�DERYH�

&+$//(1*(6�)25�35$�35$&7,&(

:KHQ�SUDFWLWLRQHUV�VKDUHG�WKHLU�UHIOHFWLRQV�RQ�35$��WKH\�QDPHG�VRPH�RYHU�DUFKLQJ�FKDOOHQJHV�IRU�35$�SUDFWLFH

WKDW� WKH\� WKRXJKW�GHVHUYHG�PRUH�DWWHQWLRQ�DQG�UHIOHFWLRQ��7KHVH� LQFOXGH� WKH�FKDOOHQJHV�RI� LQQRYDWLRQ�� WUDLQLQJ

DQG�OHDUQLQJ�DERXW�35$��DQG�WKH�LPSRUWDQFH�RI�IXUWKHU�FULWLFDO�UHIOHFWLRQ�

,QQRYDWLRQ

35$�KDV�VSUHDG�YHU\�IDU��YHU\�IDVW��DQG�DV�WKH�VHFWLRQV�DERYH�KDV�VKRZQ��SHRSOH�YLHZ�LW�DV�D�WRRO�WKDW�FDQ�EH�XVHG

IRU�PDQ\�GLIIHUHQW�SXUSRVHV��7KH�DSSOLFDWLRQ�RI�WKH� WRROV�DFURVV�VHFWRUV��SKDVHV�RI� WKH�SURMHFW�F\FOH��DQG�ZLWK

YHU\�GLIIHUHQW�XQGHUO\LQJ�SKLORVRSKLHV�KDV�EURXJKW�PDQ\� LQQRYDWLRQV��)RU�H[DPSOH��RQH�SUDFWLWLRQHU�GHVFULEHG

KRZ�WKH\�ZHUH

WU\LQJ� WR� �� ,� ZRXOGQ·W� VD\� LQYHQW�� EXW� GHYLVH� WRROV� IRU� WKH� SURFHVV�� EHFDXVH� ZH� GRQ·W� GHSHQG� RQ� WKHVH

WUDGLWLRQDO�WRROV��7KH�PD\�QRW�EH�XVHIXO�IRU�RXU�WKLQJV��EHFDXVH�KHDOWK�PD\�EH�GLIIHUHQW�IURP�WKH�WUDGLWLRQDO

WKLQJV��:H�QHHG�WKH�VRFLDO�PDS�DQG�WKHVH�NLQG�RI�WKLQJV��EXW�WKHUH�DUH�PDQ\�WRROV�WKDW�DUH�QRW�XVHIXO�«�6R

ZH�DUH�WU\LQJ�WR�GHYLVH�WKHVH�OLWWOH��OLWWOH�WRROV�«�ZH�DUH�WU\LQJ��ZKDW�ZRUNV�DQG�ZKDW�GRHVQ·W�ZRUN��WR�VHH�IRU

RXUVHOYHV�«�DQG�WKHQ�ZH�DUH�H[SDQGLQJ�WKHP�WR�RWKHU�YLOODJHV�
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<HW�VRPH�SUDFWLWLRQHUV�IHHO� WKDW� WKHUH� LV�QRW�HQRXJK� LQQRYDWLRQ��� WKDW� WKH�VSHHG�ZLWK�ZKLFK�35$�SUDFWLFH�KDV

PXOWLSOLHG�KDV�QRW�EHHQ�PDWFKHG�E\�D�VLPLODU�UDWH�RI�OHDUQLQJ��LPSURYHPHQW�DQG�FKDQJH�

7KH�GHYHORSPHQW�DJHQWV�DUH�QRW�VR�PXFK�LQYROYHG�LQ�LQQRYDWLQJ�WKLQJV��LQ�FRS\LQJ�WKLQJV�DQG�XVLQJ�WRROV

DQG�WHFKQLTXHV��7KDW� LV� WKH�SUREOHP�ZLWK�35$�DOVR��SHRSOH�DUH�QRW� WKLQNLQJ�KRZ�WKLV�FRXOG�EH�XVHG�DW�D

SDUWLFXODU�SODFH��ZLWK�D�SDUWLFXODU�WLPH��IRU�D�SDUWLFXODU�WDVN���DQG�KRZ�WKLV�FRXOG�EH�FRPELQHG�ZLWK�RWKHUV

IRU�D�SDUWLFXODU�WDVN��,W�LV�MXVW�WKDW�ZH�DUH�XVHG�WR�FRS\LQJ�

)XUWKHU�LQQRYDWLRQ�LV�D�FRQWLQXRXV�FKDOOHQJH�IRU�35$�SUDFWLFH�

$V�RQH�SUDFWLWLRQHU�VDLG�

0\�RZQ�IHHOLQJ�LV�WKDW�LW�LV�VKRXOGQ·W�UHPDLQ�VWDWLF��OLPLWHG�WR�VRPH�RI�WKHVH�WRROV�DQG�WHFKQLTXHV��,W�VKRXOG

EH�G\QDPLF��DV�LW�GHDOV�ZLWK�WKH�VRFLHW\��DV�LW�GHDOV�ZLWK�WKH�SURFHVV��DQG�DWWLWXGH�DQG�EHKDYLRXU��LW�VKRXOG�EH

DEOH�WR�FRPELQH�WKLV�DSSURDFK�ZLWK�PDQ\�RWKHU�DSSURDFKHV��$QG�LQQRYDWLRQ�VKRXOG�EH�FRQVWDQW�GHSHQGLQJ

RQ�ZKR�LV�XVLQJ�LW��ZLWK�ZKRP�\RX�DUH�XVLQJ�LW��DQG�ZLWK�ZKDW�SXUSRVH��$QG��WKDW�LV�WKH�SULQFLSOH�,�EHOLHYH�LQ

ZLWK�UHJDUG�WR�35$��8QIRUWXQDWHO\��WKDW�LV�QRW�ZKDW�,�KDYH�VHHQ�KDSSHQLQJ�RYHU�WKH�\HDUV�«�,W�FDQ�VWLOO�EH

LQQRYDWLYH��SHRSOH�FDQ�XVH� LW�� WKH\�FDQ�DGDSW� LW�� WKH\�FDQ�FRPELQH� LW�ZLWK�RWKHU�DSSURDFKHV��DQG�WKH\�FDQ

LQQRYDWH��$QG�WKDW·V�KRZ�LW�VKRXOG�GHYHORS��2WKHUZLVH�WKH�OLIH�RI�DQ\�RI�WKHVH�RWKHU�DSSURDFKHV�LV�DW�LWV�HQG�

2WKHUZLVH�LW�UHPDLQV�PXFK�PRUH�GLVWRUWHG�WKDQ�LW�EHFRPHV�LQWDFW�

7KHUH� LV� DQ� DUJXPHQW� WKDW� 35$� PXVW� LQQRYDWH� RU� EHFRPH� D� UHOLF� IURP� D� SDVW� WLPH� WKDW� QR� ORQJHU� VXLWV

FLUFXPVWDQFHV�

:K\� LVQ·W� WKHUH� PRUH� LQQRYDWLRQ� LQ� 35$"� 3HUKDSV� WKH� SDWWHUQ� RI� UDSLG� VSUHDG� RI� D� IDLUO\� VWDQGDUGLVHG

DSSURDFK�UHIOHFWV�WKH�LQVWLWXWLRQV�RI�GHYHORSPHQW�JHQHUDOO\��UDWKHU�WKDQ�WKH�VSHFLILF�QDWXUH�RI�35$�

,I�WKHUH�LV�D�JRRG�LGHD�DQ\ZKHUH�� LW�VSUHDGV�DURXQG�VR�TXLFNO\�WKDW�SHRSOH�XVH� LW��,W� LV�YHU\�GLIILFXOW� LQ�WKH

GHYHORSPHQW�ILHOG�WR�KDYH�LQQRYDWLRQ��,W�LV�YHU\�HDV\�WR�KDYH�LQQRYDWLRQV�FRSLHG�UDSLGO\��EXW�SHRSOH�DUH�QRW

VR� PXFK� FRQFHUQHG� DERXW� LQQRYDWLQJ� LQ� WKLV� ILHOG� «� 7KLV� LV� RQH� WKLQJ� ,� KDYH� VHHQ� LQ� WKLV� ZKROH

GHYHORSPHQW�ILHOG�«�QRW�RQO\�LQ�35$�«��,W�LV�MXVW�SURSDJDWLRQ�RI�WKH�VDPH�DSSURDFKHV�HYHU\ZKHUH��7KDW�LV

ZKDW�ZH�DUH�JRRG�DW�

,W� PD\� EH� WKDW� SHRSOH� DUH� PRUH� FRPIRUWDEOH� ZLWK� PDLQWDLQLQJ� D� VWDQGDUGLVHG� IRUP� RI� 35$� WKDW� LV� ZLGHO\

UHFRJQLVHG�E\�RWKHU�SURIHVVLRQDOV��UDWKHU�WKDQ�PRYLQJ�IRUZDUG�

/DFN�RI�GHVLUH�WR�H[SHULPHQW�LV�VRPHWKLQJ�PLVVLQJ�LQ�WKH�ZKROH�JDPXW�RI�35$��7KH\�GRQ·W�H[SHULPHQW�ZLWK

VRPHWKLQJ�HOVH��RU� FRPELQH� LW�ZLWK� VRPHWKLQJ� HOVH��7KH\�GRQ·W�ZDQW� WR� ORVH� WKH�SXULW\�RI�35$�«�RWKHU

PLJKW�QRW� WKLQN� LW� LV�YDOLG��EHFDXVH�\RX�KDYH�GRQH�VRPHWKLQJ�GLIIHUHQW� IURP�35$��7KH� IHDU� ��EHFDXVH�VR



��

PDQ\�SHRSOH� DUH�GRLQJ� LW� DQG� VD\LQJ� LW� LV� IDQWDVWLF��7KH�SHUVRQ� LQ�D� UHPRWH�DUHD�ZKR�VD\V� WKH\�FDQ�GR� LW

GLIIHUHQWO\�ZRXOG�VWDQG�RXW�IURP�WKH�PDLQVWUHDP�«

,W�PD\�KDYH�VRPHWKLQJ�WR�GR�ZLWK�WKH�PHFKDQLVPV�E\�ZKLFK�LW�KDV�VSUHDG��VXFK�DV�PDQXDOV�

)RU�*RG·V�VDNH��GRQ·W� FUHDWH� D�PDQXDO�RI� WRROV�«�3HRSOH� WDNLQJ� WKH� WRROV� DQG� MXVW� XVLQJ� WKHP�ZRUG�IRU

ZRUG�DQG�QRW�GHYHORSLQJ�WKHP�IRU�WKH�VLWXDWLRQ�LV�D�ELJ�SUREOHP��+HUH�DUH�WKH�WRROV�WKDW�5REHUW�&KDPEHUV

KDV�JLYHQ�\RX��EXW�KRZ�FDQ�\RX�GHYHORS�WKHP�WR�XVH�LQ�UHSURGXFWLYH�KHDOWK"

7KURXJK�DVNLQJ�WKHVH�TXHVWLRQV��SURIHVVLRQDOV�FDQ�PDNH� LW�DQ�H[SOLFLW� WDUJHW�WR�DGDSW�WKHLU�SUDFWLFH�WR�GLIIHUHQW

FLUFXPVWDQFHV�

3HUKDSV� RQH� ILQDO� UHDVRQ� LV� WKDW� WKH� PHWKRGV� WKHPVHOYHV� KDYH� QRW� EHHQ� VHHQ� DV� VRPHWKLQJ� RSHQ� IRU

SDUWLFLSDWRU\�FUHDWLRQ��7KDW�LV��PRVW�SURIHVVLRQDOV�VHH�WRROV�DV�VRPHWKLQJ�WKH\�OHDUQ�IURP�HOVHZKHUH�DQG�DSSO\�DV

WKH\�ZHUH�WDXJKW��UDWKHU�WKDQ�VRPHWKLQJ�WKH\�GHYHORS�WRJHWKHU�ZLWK�FRPPXQLW\�SHRSOH�DV�ILWV�WKH�VLWXDWLRQ��2QH

SHUVRQ�VDLG��¶7KH�SUDFWLFH�KHUH�LQ�1HSDO�VHHPV�WR�EH�WR�JR�DQG�WHDFK�D�WRRO��7KH\�OHDUQ�KRZ�WR�XVH�LW�DQG�ZH�WDNH

LW� DZD\�·� 7KH� SUDFWLWLRQHUV� VXJJHVWHG� DQ� DOWHUQDWLYH�� 7KHLU�PHWKRGV� ZHUH� LQQRYDWLYH� EHFDXVH�� ¶WKH� FRPPXQLW\

GHYHORSHG�WKHP��:H�VDLG��WKLV� LV� WKH� LQIRUPDWLRQ�ZH�QHHG��+RZ�FDQ�\RX�KHOS�XV�ZLWK� LW"�+RZ�FDQ�\RX�GR�LW"·

3HUKDSV� LI� SUDFWLWLRQHUV� VKDUHG� WKH� FKDOOHQJH� RI� LQQRYDWLQJ�PHWKRGV�ZLWK� WKH� SHRSOH� WKH\�ZRUNHG�ZLWK�� WKHUH

ZRXOG�EH�IDVWHU�FKDQJH�DQG�GHYHORSPHQW�

$QRWKHU� ZD\� WR� LQQRYDWH� ZRXOG� EH� WR� WDNH� WKH� OHVVRQV� IURP� 35$� DQG� WR� H[SORUH� QHZ� PHGLD� IRU

SDUWLFLSDWRU\�LQWHUDFWLRQV��$V�RQH�SHUVRQ�VDLG�

,W·V�QRW�RQO\�WRROV�� LW·V�EH\RQG�WKDW�WKLQJ�«�(VSHFLDOO\� LQ�5()/(&7��ZH�KDYH�JRQH�EH\RQG�35$��ZH�DUH

XVLQJ�VRQJV�DQG�GUDPD�«

2WKHU�JDYH�H[DPSOHV�RI�SDUWLFLSDWRU\�YLGHR�PDNLQJ��WKDW�JDYH�D�ZD\�IRU� ORFDO�SHRSOH� WR�VKDUH� WKHLU�YLHZV�ZLWK

RQH�DQRWKHU��DQG�ZLWK�SROLF\�PDNHUV�LQ�IDU�RII�.DWKPDQGX��3HUKDSV�WKLV�H[SORUDWLRQ�RI�RWKHU�PHWKRGV�PD\�KHOS

WR�DQVZHU�WKH�TXHVWLRQV�UDLVHG�DERYH�DERXW�DGGUHVVLQJ�SROLF\�PDNLQJ�LQ�D�PRUH�SDUWLFLSDWRU\�ZD\��%H\RQG�HYHQ

WKH�QDWLRQDO�VFRSH��DQRWKHU�SUDFWLWLRQHU�VDLG�WKDW�ZH�VKRXOG�FRQVLGHU�WKH�QHZ�NLQGV�RI�JOREDO�QHWZRUNLQJ�WKDW�DUH

QHFHVVLWDWHG�E\�RXU�JOREDO�DJH�

,� WKLQN� PD\EH� ZH� QHHG� WR� ILQG� VRPH� SDUWLFLSDWRU\� WRROV� WR� ZRUN� WKURXJK� HOHFWURQLF� PHGLD�� 7KHUH� DUH

ZRPHQ·V� QHWZRUNV� LQ� $VLD�� 3HRSOH� DUH� RQOLQH� DOO� WKH� WLPH�� :H� VKRXOG� QRW� OLPLW� RXUVHOYHV� WR� UXUDO

SDUWLFLSDWRU\�SURFHVVHV��0D\EH�ZH�VKRXOG�DOVR�KDYH�VRPHWKLQJ�HOVH�ZKHQ�ZH�FDQQRW�EH�IDFH�WR�IDFH��VR�ZH

GRQ·W�KDYH�WR�WUDYHO�LQGLYLGXDOO\�DURXQG�WKH�JOREH��:RUOG�%DQN�LV�LQWR�HOHFWURQLF�GLVFXVVLRQ��EXW�FDQ�ZH�DV

WKH� RWKHU� SDUW� GHYHORS� VRPHWKLQJ�� WKDW� JLYHV� DFFXUDWH� LQIRUPDWLRQ� DQG� KDV� VRPHWKLQJ� SDUWLFLSDWRU\� WR

FDSWXUH�ZKDW�ZH�DUH�GRLQJ"
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6RPH� SUDFWLWLRQHUV� VHH� URRP� WR�PRYH� EH\RQG� 35$�� E\� WDNLQJ� WKH� SDUWLFLSDWRU\� SULQFLSOHV� EXW� DSSO\LQJ� WKHP

WKURXJK�QHZ�PHGLD��7KLV�PD\�DOORZ�XV�WR�HQJDJH�LQ�ZKROH�QHZ�OHYHOV�RI�GHEDWH�DQG�SROLF\�PDNLQJ�WKURXJK�LQ�D

SDUWLFLSDWRU\�PRGH�

)RUPDO�WUDLQLQJ�DQG�OHDUQLQJ�DERXW�35$

:KHQ�SUDFWLWLRQHUV�GLVFXVVHG�35$�WUDLQLQJ��DQG�OHDUQLQJ�DERXW�35$��WKH\�GLG�QRW�UHVWULFW� WKHLU�WKLQNLQJ�WR�WKH

GHWDLOV�RI�IRUPDO�35$�WUDLQLQJ�DV�LW�LV�FXUUHQWO\�DYDLODEOH�LQ�1HSDO��$V�UHSRUWHG�LQ�WKH�VHFWLRQ�RQ�VSUHDG��VRPH�VHH

WKDW�WKHUH�LV�D�KLJKHU�GHPDQG�IRU�IRUPDO�35$�WUDLQLQJ�WKDQ�WKHUH�LV�D�VXSSO\��DQG�WKH\�VHH�D�SODFH�IRU�IRUPDO�35$

WUDLQLQJ� LQ� VKDULQJ� 35$�ZLWK�PRUH� SHRSOH�� <HW� WKH\� GR� QRW� ZDQW� WR� VHH� WKLV� GHPDQG� ILOOHG� E\� MXVW� DQ\RQH�

3UDFWLWLRQHUV�ZHUH�YHU\�FULWLFDO�RI�LQH[SHULHQFHG�SUDFWLWLRQHUV�ZKR�KDYH�UXVKHG�WR�ILOO�WKLV�KLJK�GHPDQG�E\�RYHU�

VHOOLQJ�WKHPVHOYHV�DV�35$�¶H[SHUWV·�

3UDFWLWLRQHUV�DOUHDG\�VKDUH�PDQ\�LGHDV�DERXW�ZKDW�JRRG�IRUPDO�35$�WUDLQLQJ�LV��7KH\�WKRXJKW�WKDW�WUDLQHUV

PXVW�WHDFK�E\�H[DPSOH��QRW�MXVW�WKURXJK�WKHLU�ZRUGV��7KH\�WKRXJKW�LW�ZDV�LPSRUWDQW�WR�KDYH�WUDLQHUV�ZKR�ZHUH

SUDFWLWLRQHUV� WKHPVHOYHV�� VRPH� SUDFWLWLRQHUV� ZHUH� YHU\� VFHSWLFDO� RI� WUDLQHUV� ZKR� RQO\� GR� WUDLQLQJ�� 7KH\

HPSKDVLVHG�WKH�WLPH�HOHPHQW��WKDW�WUDLQLQJ�QHHGHG�WR�EH�ORQJ�HQRXJK�IRU�SUDFWLFDO�H[HUFLVHV��EHFDXVH

3HRSOH�UHDOO\�GLGQ·W�NLQG�RI�JHW�LW�XQWLO�WKH\�KDG�WKH�ILHOG�H[SHULHQFH��RI�UHDOO\�WU\LQJ�WR�IDFLOLWDWH�35$�

6RPH�SUDFWLWLRQHUV�HPSKDVLVHG� WKH�QHHG� WR�VWDUW�ZLWK�VRPH�GLVFXVVLRQ�RI�FRQFHSWV�EHIRUH�PRYLQJ�RQWR� WRROV�

FRQFHSWV�WKDW�ZLOO�JXLGH�SUDFWLWLRQHUV�ZLWK�VRPH�XQGHUO\LQJ�SKLORVRSK\�DERXW�ZK\�WKH\�DUH�GRLQJ�35$�

$�QXPEHU�RI�SHRSOH�WDNH�35$�WUDLQLQJ�«�WKH\�MXVW�FRPSOHWH�RQH�HYHQW�RI�35$�WUDLQLQJ��7KH\�WU\�WR�OHDUQ

RQO\� WKH� WRROV� DQG� WHFKQLTXHV� RI� 35$�� ,I� \RX� DVN� SHRSOH� ZK\� GR� \RX� XVH� WKHP�� LWV� EHFDXVH� \RX� DUH

FRQVLGHUHG�D�JRRG�SHUVRQ�«�EXW�ZKDW�LV�WKH�PDLQ�XVH�RI�WKHVH�WRROV"�7KH�PDLQ�HWKLF�RI�WKHVH�WRROV�LV�QRW

PHQWLRQHG�

7KLV� ¶PDLQ� HWKLF·�PLJKW�EH� H[SODLQHG� LQ� WHUPV�RI� FRQFHSWV�RI�SDUWLFLSDWLRQ��SRYHUW\�� DQG�SDUWLFXODUO\� FKDQJLQJ

XQHTXDO�VRFLDO�UHODWLRQVKLSV�EHWZHHQ�GLIIHUHQW�JURXSV�LQ�WKH�FRPPXQLW\��VXFK�DV�ULFKHU�DQG�SRRUHU�VHFWLRQV��RU

JHQGHU�UHODWLRQV�

3UDFWLWLRQHUV�VHH�JRRG�TXDOLW\�35$�WUDLQLQJ�DV�LPSRUWDQW��EXW�WKH\�DOVR�VHH�OLPLWV�DV�WR�ZKDW�SHRSOH�FDQ�OHDUQ

DERXW�35$�WKURXJK�WKHVH�IRUPDO�WUDLQLQJV��0DQ\�SURIHVVLRQDOV�FRPSODLQ�WKDW�IRUPDO�35$�WUDLQLQJ��UDWKHU�WKDQ

SUDFWLFDO�H[SHULHQFH��LV�VHHQ�DV�WKH�PDLQ�H[SHULHQFH�WKDW�TXDOLILHV�SURIHVVLRQDOV�DV�NQRZOHGJHDEOH�DERXW�35$��DQG

RIWHQ�JLYHV�SUDFWLWLRQHUV�DQ�XQMXVWLILHG�VHQVH�RI�H[SHUWLVH�

6RPHWLPHV� ,� WHOO� \RX� WKHUH� DUH� GLIIHUHQW� WUDLQLQJ� LQVWLWXWLRQV�ZKR�KDYH� RQH� VHVVLRQ� RQ� 35$�55$� �� WZR

KRXUV�� ,� KDYH� EHHQ� LQYLWHG� WR� FRQGXFW� WKDW� VHVVLRQ�� $QG� DIWHU� WKDW� WZR� ZHHNV� RU� WKUHH� ZHHNV� WUDLQLQJ�

ZKHUHLQ�WKHUH�ZDV�RQO\�RQH�VHVVLRQ�RQ�35$�RU�55$��7KH\�ZLOO�VD\�WKH\�DOUHDG\�JRW�35$��$QG�VRPHWLPHV
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WKH\�RQO\�KDG�RQH�GD\�RU�WZR�GD\�VHVVLRQ�RQ�35$�DQG�WKH\�EHOLHYH�WKDW�WKH\�DUH�YHU\�JRRG�H[SHUW�LQ�35$

DQG�WKH\�HYHQ�ZULWH�YHU\�EHDXWLIXOO\�LQ�WKHLU�&9�WKDW�WKH\�DUH�H[SHUW�DW�35$�

)URP�WKH�LQGLYLGXDO�VLGH��LI�\RX�GR�WHQ�GD\V�WUDLQLQJ��WKH\�GRQ·W�KDYH�WR�GR�PRUH�H[WHQVLYH�ILHOG�SUDFWLFH��EXW

WKH\�ZDQW�WR�VKRZ�WKHLU�FHUWLILFDWH�«�3HRSOH�ZKR�KDYH�OHDUQHG�DERXW�WKH�SDUWLFLSDWRU\�DSSURDFK��WKH\�PLJKW

QRW�KDYH�DSSOLHG�LW�

7KH�FRPPRQ�SHUFHSWLRQ�LQ�1HSDO�WKDW�35$�WUDLQLQJ�LV�WKH�PRVW�LPSRUWDQW�VRXUFH�RI�NQRZOHGJH�DERXW�35$�FDQ

DOVR�OHDG�SHRSOH·V�35$�SUDFWLFH�WR�EHFRPH�¶IUR]HQ·�LQ�WKH�IRUP�WKDW�WKH\�ZHUH�WDXJKW�GXULQJ�WKHLU�WUDLQLQJ�FRXUVH�

2QH�RI�RXU�OHDUQLQJV�ZDV�WKDW�WKH�EHVW�SHRSOH�ZHUH�WKRVH�ZKR�KDG�QR�WUDLQLQJ�LQ�35$��7KH�SHRSOH�ZKR�KDG

VRPH�WUDLQLQJ�LQ�35$�ZHUH�VR�ULJLG�WKDW�WKH\�ZDQWHG�WR�GR�LW�WKH�VDPH�ZD\�«

6RPH�SUDFWLWLRQHUV�DUH�IXUWKHU�VFHSWLFDO�DERXW�WUDLQLQJ��EHFDXVH�WKH\�GR�QRW�WKLQN�LW�FDQ�LQVWLO�WKH�PRVW�LPSRUWDQW

TXDOLWLHV� IRU� EHLQJ� D� JRRG� SUDFWLWLRQHU��0XFK� RI� WKH�PRVW� LPSRUWDQW� OHDUQLQJ� KDV� WR� KDSSHQ� WKURXJK� JDLQLQJ

H[SHULHQFH�

2.��,�GRQ·W�PHDQ�WKDW�\RX�KDYH�WR�KDYH�D�YHU\�IRUPDO�WUDLQLQJ�IRU�\HDUV�WR�NQRZ�35$�RU�VRPHWKLQJ��0D\EH

RQH�GD\�RU�RQH�VHVVLRQ�FDQ�RQO\�LQVSLUH�\RX�DQG�\RX�KDYH�WR�OHDUQ�PRUH��DQG�WKHQ�LI�\RX�UHDOO\�SURFHHG�DQG

SUDFWLFH�DQG�WKHQ�OHDUQ�DQG�OHDUQ��SUREDEO\�\RX�FDQ�GR�WKDW�

$QG�SHUKDSV�VRPH�RI�WKH�LPSRUWDQW�TXDOLWLHV�RI�D�35$�SUDFWLWLRQHU�DUH�GHHSO\�HPEHGGHG�LQ�WKHLU�SHUVRQDOLWLHV�

UDWKHU�WKDQ�VRPHWKLQJ�WKDW�FDQ�EH�SLFNHG�XS�WKURXJK�D�WUDLQLQJ�FRXUVH�

7KH�HPSKDVLV�VKRXOG�EH�RQ�WUDLQLQJ��LV�RQH�DVSHFW��3HRSOH�DUH�DOZD\V�ORRNLQJ�DW�KRZ�LPSRUWDQW�WUDLQLQJ�LV

«�EXW�DOVR�LQ�WHUP�RI�WKH�NLQG�RI�SHUVRQ�WKDW·V�DFWXDOO\�LQYROYHG�LQ�D�SDUWLFLSDWRU\�SURFHVV��7R�D�YHU\�ODUJH

H[WHQW�� LWV� GHSHQGDQW� RQ�KRZ�PXFK� WKH\� HQMR\� WDONLQJ� WR� SHRSOH�� DQG�KRZ�PXFK� WKH\� HQMR\� ILQGLQJ� RXW

DERXW�SHRSOH·V�OLYHV��,�GRQ·W�UHDOO\�NQRZ�WKH�DQVZHU�WR�WKDW�«�+RZ�GR�\RX�DFWXDOO\�ILQG�WKDW�RXW�DERXW�D

SHUVRQ�ZKHQ�\RX�JR�WKURXJK�D�SURFHVV�RI�LQWHUYLHZLQJ�RU�VHOHFWLQJ�SHRSOH�«

7KLV�PLJKW�OHDG�WR�DQ�HPSKDVLV�RQ�ILQGLQJ�SHRSOH�ZKR�DOUHDG\�KDYH�VXLWDEOH�TXDOLWLHV�IRU�SDUWLFLSDWRU\�ZRUN��DQG

ZRUNLQJ�ZLWK� WKHP�� UDWKHU� WKDQ� WU\LQJ� WR� LQVWLO� WKRVH�TXDOLWLHV� LQ�SHRSOH�ZKR�GR�QRW�KDYH� WKHP�DOUHDG\��2U� LW

PLJKW�LPSO\�PHFKDQLVPV�IRU�SHRSOH�WR�GHYHORS�VXLWDEOH�TXDOLWLHV�WKDW�JR�PXFK�GHHSHU�WKDQ�IRUPDO�WUDLQLQJV�

3HUKDSV� WKHUH� LV� QHHG� WR� H[SORUH� DOWHUQDWLYH�PRGHOV�RI� WUDLQLQJ�� VXFK� DV�SURWUDFWHG�PHQWRULQJ�ZLWK�PRUH

H[SHULHQFHG�SUDFWLWLRQHUV�

7KH�OHYHO�RI�VXSSRUW�KDV�WR�GHFUHDVH�VORZO\��QHYHU�DW�RQFH��DW�RQH�SRLQW�RI�WLPH��,W�KDV�WR�GHFUHDVH�VORZO\

ZKHQ�WKH\�VWDUW�WDNLQJ�XS�WKHLU�UHVSRQVLELOLW\�VORZO\��KLJKHU�DQG�KLJKHU��,I�,·P�ZRUNLQJ�ZLWK�D�FRPPXQLW\�,

KDYH�WR�WDJ�DORQJ�SUREDEO\�ZLWK�RQH�FRPPXQLW\�²�35$�SUDFWLWLRQHUV���DQG�WKHQ�VORZO\�ZKHQ�KH�KDV�PDGH
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DZDUH�FHUWDLQ�SHRSOH�WKHUH��,�KDYH�WR�KDQG�RYHU�ZKDW�,�ZDV�GRLQJ�WKHUH�WR�FHUWDLQ�SHUVRQV�WKHUH��$QG�RQFH�,

NQRZ�WKDW�WKH\�FDQ�GR�LW�QRZ�²�,·P�FRQILGHQW��,�KDYH�WR�VORZO\�IDFH�XS��,�KDYH�WR�JR�RXW��%XW�VWLOO��PD\EH��,

KDYH�WR�ZDWFK��,I�WKHUH�DUH�SUREOHPV�,�KDYH�WR�JR�DQG�WU\�DQG�WHOO�WKHP�VXSSRUW�DQG�FRPH�EDFN��DQG�VORZO\�

ILQDOO\�WKLV�ZLOO�EH�VRPHWKLQJ�WKDW�ZLOO�EH�VWDEOH�

2U� SHUKDSV�� DV� WKH� QH[W� VHFWLRQ� VXJJHVWV�� YDULRXV� PRGHOV� RI� FULWLFDO� UHIOHFWLRQ� ZLOO� FRPSOHPHQW� WUDLQLQJ� WR

DFFHOHUDWH�OHDUQLQJ�DERXW�35$�DQG�SDUWLFLSDWLRQ�

)XUWKHU�FULWLFDO�UHI OHFWLRQ��RQH�ZD\�IRUZDUG"

7KLV� SDSHU� KDV� SUHVHQWHG� PDQ\� GLOHPPDV� IDFLQJ� 35$� SUDFWLWLRQHUV�� $V� 35$� KDV� EHFRPH� VR� IDVKLRQDEOH�

SUDFWLWLRQHUV� DUH� ZUHVWOLQJ� ZLWK� WKH� GLYHUVLW\� RI� XQGHUVWDQGLQJV� RI� 35$�� DQG� WKH� UHVXOWLQJ� GLYHUVLW\� RI� 35$

SUDFWLFH��7KLV�SDSHU�UHIOHFWV�WKH�GHSWK�RI�FULWLFDO�UHIOHFWLRQ�RI�D�IHZ�35$�SUDFWLWLRQHUV� LQ�1HSDO���SUDFWLWLRQHUV

ZKR�KDYH�EHHQ�DVNLQJ�WKHPVHOYHV�GLIILFXOW��FKDOOHQJLQJ�TXHVWLRQV�DERXW�35$��DQG�ZKR�KDYH�EHHQ�VWUXJJOLQJ�WR

ILQG� DQVZHUV� IRU� WKHPVHOYHV��)URP�ZKDW� SUDFWLWLRQHUV� VDLG� GXULQJ� WKH� LQWHUYLHZV�� LW�ZDV� FOHDU� WKDW� WKH� LGHD� RI

OHDUQLQJ�WKURXJK�FULWLFDO�UHIOHFWLRQ�LV�ZHOO�HVWDEOLVKHG�LQ�1HSDO��$V�RQH�SUDFWLWLRQHU�VDLG�

:HOO��ZKDW�LV�ULJKW�DQG�ZKDW�LV�ZURQJ��,�DQDO\VH�P\VHOI��:KDW�DP�,�GRLQJ�ULJKW�GXULQJ�WKH�GD\"�«�:KDW�,

GLG�ZURQJ"�7KLV�NLQG�RI�DQDO\VLV�«�0\�IHHOLQJ�LV�WKDW�LI�,�FDQQRW�DQDO\VH�P\VHOI��EDVHG�RQ�WKH�WKLQJV�WKDW�,

KDG�UHDG��WKDW�,�KDG�KHDUG�IURP�RWKHU�SHRSOH��LW�GRHV�QRW�PDNH�DQ\�VHQVH�«�$QG�LI�,�FDQQRW�DQDO\VH�P\VHOI�

,�FDQQRW�DQDO\VH�RWKHU�SHRSOH�DQG�RWKHU�FROOHDJXHV�WKDW�,�KDYH�EHHQ�ZRUNLQJ�ZLWK�«

3UDFWLWLRQHUV�VHH�FULWLFDO�UHIOHFWLRQ�DV�RQH�ZD\�RI�LQWHUQDOLVLQJ�WKH�YDOXHV�DVVRFLDWHG�ZLWK�35$�LQ�WKHLU�OLYHV�

:H�VKRXOG�UHPLQG�RXUVHOYHV�� DP�,� D� UHDO�SDUWLFLSDWRU\�SHUVRQ"�$P�,� IROORZLQJ�35$� LQ�P\�SHUVRQDO� OLIH"

7KLV�UHPLQGLQJ�HQDEOHV�D�SHUVRQ�WR�IROORZ�WKH�SKLORVRSK\�«

6R�LW�KDV�WR�VWDUW�ZLWK�PH��DQG�WKLV�LV�ZKHUH�ZH�UHDOO\�ODFN�PXFK���DOO�RI�XV��DQG�YHU\�IHZ�RI�XV�UHDOO\�KDYH

WLPH�WR�UHIOHFW�EDFN��OHDUQ�IURP�RXU�RZQ�PLVWDNHV��OHDUQ�IURP�RXU�RZQ�SUDFWLFHV��9HU\�IHZ�RI�XV�UHDOO\�GR

WKLV��$P�,�ULJKW"�0D\EH�,� FDQQRW�VD\� WKDW� ,·P� WKH� LGHDO�SHUVRQ�� ,�KDYH�DOO� WKH�ZLWQHVVHV��$W� OHDVW� ,� WU\� WR

UHIOHFW� LW� EDFN� DQG� WU\� WR� UHDOLVH��2.� WKHVH� DUH� WKH� DUHDV� ZKHUH� ,� KDYH� WR� LPSURYH�� 7KLV� KROGV� WUXH� IRU

LQGLYLGXDOV��WKLV�KROGV�WUXH�IRU�WKH�SUDFWLFH�RI�35$�«

7KURXJK�SHUVRQDO�FULWLFDO�UHIOHFWLRQ��SUDFWLWLRQHUV�FDQ�FRPH�WR�EHWWHU�XQGHUVWDQG�DQG�WUDQVIRUP�WKHPVHOYHV��DQG

WKHLU�35$�SUDFWLFH��7KH\�FDQ�WRXFK�WKH�GHHS�OD\HUV�RI�WKHPVHOYHV�WKDW�PD\�PDNH�WKHP�D�JRRG�SUDFWLWLRQHU��OD\HUV

WKDW�PD\�EH�LPSRVVLEOH�WR�WRXFK�WKURXJK�IRUPDO�35$�WUDLQLQJ�

3UDFWLWLRQHUV�DOVR�DUJXH�WKDW�WKH\�FDQ�LPSURYH�WKHLU�XQGHUVWDQGLQJ�RI�35$��LWV�SRWHQWLDO��DQG�LWV�OLPLWDWLRQ�

WKURXJK�FULWLFDO�UHIOHFWLRQ�RQ�WKHLU�RZQ�SUDFWLFH�
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,W·V�QRW�WKDW�35$�LV�WKH�SDQDFHD��,W�LV�QRW��:H�KDYH�WR�DGPLW�WKDW�35$�KDV�LWV�OLPLWDWLRQ��:H�KDYH�WR�XVH�LWV

DGYDQWDJHV�LQ�WKH�EHVW�SRVVLEOH�ZD\�«�8QOHVV�ZH�UHDOLVH�LWV�VWUHQJWKV��ZHDNQHVVHV��WKHQ�SHUKDSV�ZH�FDQ�XVH

35$�PRUH�HIIHFWLYHO\�«

7KLV�NLQG�RI�UHIOHFWLRQ�PD\�EH�XQGHUWDNHQ�E\�LQGLYLGXDOV��RU�LW�PD\�EH�GRQH�LQ�FROODERUDWLRQ�ZLWK�RWKHUV�

,W·V� UHDOO\� DQ� DUHD� ZKHUH� ZH� QHHG� WR� UHIOHFW� DQG� ORRN� EDFN�� WR�PDNH� WKHVH� WRROV� DQG� WKLV� ZHDSRQ�PRUH

SRZHUIXO��%XW�LI�ZH�GR�QRW�VWRS�DQG�ORRN�DW�LW��WKLQJ�FDQ�IL]]OH�RXW��35$�LV�MXVW�OLNH�WKLV��,�WKLQN�LW� LV�KLJK

WLPH�ZH�WDNH�FULWLFDO�VWRFN�RI�RXU�35$�SUDFWLFH��DQG�IRU�WKDW�ZH�ZRXOG�GHILQLWHO\�QHHG�WR�FROODERUDWH�ZLWK

VRPH�SHRSOH�ZKR�FDQ�ORRN�DW�LW�PRUH�REMHFWLYHO\��$QG�,�ZRXOG�VD\�EHFDXVH�ZH�DUH�LQYROYHG�LQ�LW��ZH�ZRXOG

WHQG�WR�ORRN�DW�LW�PRUH�SRVLWLYHO\�

3UDFWLWLRQHUV� IHHO� WKH\� FDQ� EHQHILW� E\� KDYLQJ� DQ� LQIRUPHG� RSLQLRQ� DERXW� WKHLU� ZRUN�� WR� UDLVH� QHZ� LGHDV� DQG

TXHVWLRQV�DERXW�ZKDW�WKH\�FRXOG�GR�EHWWHU�

6RPH� SUDFWLWLRQHUV� WKLQN� WKDW� LW� LV� HDVLHVW� IRU� KLJK�SURILOH� LQGLYLGXDOV� ZKR� DUH� ZHOO� UHVSHFWHG� IRU� WKHLU

NQRZOHGJH�DQG�H[SHULHQFH�RI�35$�WR�SOD\�D�UROH�LQ�VSDUNLQJ�UHIOHFWLRQ�

>,W@�QHHGV�VRPH�RI�WKH�VPDOO�JURXS�RI�SHRSOH�ZKR�FDQ�WKLQN�DQG�ZKR�FDQ�EH�DFFHSWHG�E\�RWKHU�SHRSOH� LQ

OLQH�ZLWK�WKH�35$�SKLORVRSK\� ���� OLNH�,�VD\��ZKHQ�ZH�VHH�5REHUW�&KDPEHUV��VLPLODUO\�WKHUH�FRXOG�EH�RWKHU

SHRSOH�LQ�WKLV�SDUW�RI�WKH�FRXQWU\�DOVR�ZKR�KDYH�EHHQ�XVLQJ�35$�DV�D�SDUW�RI�WKHLU�OLIH��6XFK�D�W\SH�RI�WHDP�

D�VPDOO�JURXS�RI�VXFK�W\SH�RI�SHRSOH��FRXOG�EH�VRPHKRZ�WKH�H[DPSOH� IRU� WKHVH�RWKHU�SHRSOH��ZKR�FRXOG

WDNH� D� OHDG� WR� UHPLQG�� WR� PDNH� D� FULWLFDO� DQDO\VLV� RI� ZKDW� LV� KDSSHQLQJ�� VR� RWKHU� SHRSOH� FRXOG� UHIOHFW

WKHPVHOYHV�WR�VD\��¶<HV��WKDW�LV�ZKDW�LV�KDSSHQLQJ·�����EXW�LW�LV�YHU\�GLIILFXOW�WR�ILQG�VRPHRQH�ZKR�FRXOG�PDNH

D�YHU\�VWURQJ�VWDWHPHQW��ZKR�FRXOG�PDNH�DQ�XQELDVHG�MXGJHPHQW��,W�LV�GLIILFXOW��EXW�LW�LV�SRVVLEOH�����$OVR�WKH\

VKRXOG�EH� DEOH� WR� KHDU� RWKHUV·� FULWLFLVP� DERXW� WKHP�� DQG� OLVWHQ� WR� WKHP�� VR� WKDW� RWKHUV� FDQ� VHH� WKH\� DUH

KHDULQJ�WKH�FULWLFLVP�DQG�WKH\�DUH�DGRSWLQJ�LW��7KLV�FRXOG�EH�D�WKHRUHWLFDO�WKLQJ��EXW�����,�WDNH�LW�DV�D�SRVLWLYH

SDUW��WKDW�DW�OHDVW�SHRSOH�NQRZ�VRPHWKLQJ�DERXW�>35$@�DQG�DW�OHDVW�VRPH�JRRG�SHRSOH�DUH�XVLQJ�LW��$W�OHDVW

RI�RXW�D���������SHRSOH��WKHUH�FRXOG�EH�RQH�RU�WZR�JRRG�SHRSOH��DW�OHDVW�ZLWKRXW�ELJ�ELDVHV����

$V�WKH�TXRWDWLRQ�H[SODLQV��IRU�LQGLYLGXDOV�WR�SOD\�D�UROH�LQ�VSDUNLQJ�FULWLFDO�UHIOHFWLRQ��LW�LV�KHOSIXO�LI�WKH\�DUH�ERWK

KLJKO\� UHVSHFWHG�SUDFWLWLRQHUV�� DQG� LI� WKH\� VHW� DQ� H[DPSOH�E\�EHLQJ�RSHQ� WR� FULWLFDO� FRPPHQW� WKHPVHOYHV��7KH

H[DPSOH� WKH\� SUHVHQW� E\� EHLQJ� FULWLFDOO\� UHIOHFWLYH�PD\� EH� DV� LPSRUWDQW� DV� WKH� IHHGEDFN� DQG� DGYLFH� WKH\� JLYH�

)25&(� VRPHWLPHV� LQYLWHV� VRPHRQH� WR� DFW� DV� ¶D� MXGJH·�� 7KH\� LQYLWH� DQ� H[SHULHQFHG� DQG� UHVSHFWHG� 35$

SUDFWLWLRQHU��WR�OLVWHQ�WR�DFFRXQWV�RI�SHRSOH·V�ZRUN��DQG�WR�DVN�TXHVWLRQV�WKDW�KHOS�SHSOH�WR�WKLQN�DERXW�ZKDW�WKH\

FRXOG�KDYH�GRQH�EHWWHU�

,W�PD\�EH� KHOSIXO� WR�KDYH� VRPHRQH� HOVH� SURYRNH� FULWLFDO� UHIOHFWLRQ�� EXW� WKH� FDWDO\VW� IRU� FULWLFDO� UHIOHFWLRQ

QHHG�QRW�EH�D�YHU\�VHQLRU��H[SHULHQFHG�SUDFWLWLRQHU��3UDFWLWLRQHUV�H[SODLQ�WKDW�SHRSOH�FDQ�OHDUQ�E\�VKDULQJ�LGHDV
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DQG� UHIOHFWLRQV� ZLWK� FROOHDJXHV� ZKR� KDYH� D� VLPLODU� OHYHO� RI� NQRZOHGJH� DQG� H[SHULHQFH�� 2Q� WKLV� EDVLV�� VRPH

SUDFWLWLRQHUV�DSSURDFK�WUDLQLQJ�DV�DQ�RSSRUWXQLW\�IRU�OHDUQLQJ�WKURXJK�FULWLFDO�UHIOHFWLRQ�

:H�KDYH�D�UHIUHVKHU�WUDLQLQJ�HYHU\�VL[�PRQWKV��:H�EULQJ�>IURQWOLQH�GHYHORSPHQW�SUDFWLWLRQHUV@�WRJHWKHU�DQG

ZH�WU\�WR�GLVFXVV��KRZ�LV�WKHLU�SURJUHVV��ZKDW�SUREOHPV�DUH�WKH\�IDFLQJ��ZKDW�KDV�ZRUNHG�ZHOO��ZKDW�KDV�QRW

ZRUNHG�ZHOO��6R�ZH�WU\�WR�WDNH�IHHGEDFN�IURP�WKHP�DOVR��$QG�ZH�WU\�WR�JLYH�IHHGEDFN�WR�WKHP�DOVR�«��,I

VRPHRQH� LV�GRLQJ� ILQH��ZH� WU\� WR� HQFRXUDJH� WKHP� WR�GR� HYHQ�EHWWHU�«�WKHVH� NLQG�RI� UHODWLRQV�ZH� WU\� WR

HQFRXUDJH�«�WKH\�GLVFXVV�WKHPVHOYHV�DQG�UHDOLVH�«

3HUKDSV� WUDLQLQJ� DV� ¶UHFXUUHQW� FULWLFDO� UHIOHFWLRQ·� LV� RQH� UHVSRQVH� WR� WKH� FKDOOHQJH� UDLVHG� E\� SUDFWLWLRQHUV�� WR

LPSURYH� WUDLQLQJ�DQG� OHDUQLQJ�DERXW�35$��,Q�D�VLPLODU�IDVKLRQ�� WKH�VKDULQJ�VHVVLRQV�RUJDQLVHG�E\�SDUWLFLSDWLRQ

QHWZRUNV�LQ�1HSDO�RIIHU�D�VLPLODU�RSSRUWXQLW\�

:H�VKRXOG�WU\�VRPHKRZ�WR�HQIRUFH�HDFK�RWKHU�LQ�D�JURXS��ZKHQ�ZH�FRPH�WRJHWKHU��ZH�PHHW�DQG�XQGHUVWDQG

RXUVHOYHV��DQG�KRZ�ZH�DUH�DEOH�WR�GR�WKLV�SKLORVRSK\�LQ�RXU�SHUVRQDO�OLIH�«

7KLV�LGHD�RI�OHDUQLQJ�WKURXJK�IDFH�WR�IDFH�GLVFXVVLRQ�DQG�VKDULQJ�ZLWK�FROOHDJXHV�LV�D�ZHOO�HQWUHQFKHG�SUDFWLFH�LQ

1HSDO·V�QHWZRUNV�

7KHUH�PD\�EH�RWKHU�URXWHV�WR�KHOS�SHRSOH�VHH� WKHLU�RZQ�SUDFWLFH�PRUH�REMHFWLYHO\��DQG� WR�IDFH� WKHLU�RZQ

ZHDNQHVVHV�LQ�RUGHU�WKDW�WKH\�FDQ�DGGUHVV�WKHP��2QH�PHWKRG�LV�GRFXPHQWDWLRQ�

:H�ZDQW�WR�WU\�WR�GRFXPHQW�WKH�ZKROH�SURFHVV�LQ�GHWDLO��WR�WU\�DQG�VD\�WKHVH�DUH�WKH�SLWIDOOV�RI�WKH�WKLQJV�ZH

GLG��DQG�WKHVH�DUH�WKH�WKLQJV�ZH�ZRXOG�OLNH�WR�LPSURYH�«�,W·V�VXFK�D�VHQVLWLYH�WKLQJ�WR�ZULWH�DV�ZHOO��EHFDXVH

,�FRXOG�YHU\�HDVLO\�ZULWH�P\�SHUVSHFWLYH��DQG�SUREDEO\�EH�YHU\�FULWLFDO�DERXW�DOO�RXU�LQSXWV�LQWR�WKH�SURFHVV

«�EXW�WR�JHW�WKH�UHVW�RI�WKH�WHDP�WR�UHIOHFW�DQG�DJUHH�RQ�VRPH�RI�RXW�VKRUWFRPLQJV��WKDW�ZRXOG�EH�D�YHU\

VHQVLWLYH�WKLQJ�«

5HFRUGLQJ�FULWLFDO�UHIOHFWLRQV�PD\�EH�PRUH�VHQVLWLYH� LI� LW� LV�D�PDWWHU�RI�RQH�SUDFWLWLRQHU�PDNLQJ� MXGJHPHQWV�RQ

DQRWKHU·V�ZRUN�

2QH�RI�WKH�KDUGHVW�WKLQJV�LV�WKH�VHOI�FULWLFDO�WKLQJ�DIWHUZDUGV��WR�DFWXDOO\�JHW�SHRSOH�WR�EH�YHU\�KRQHVW�DERXW

ZKDW� WKHLU� PLVWDNHV� ZHUH�� DQG� WKHUH� LV� D� JUHDW� VHQVLWLYLW\� ZH� KDYH� IRXQG�� WR� WU\LQJ� WR� EH� FULWLFDO� LQ� D

FRQVWUXFWLYH�ZD\�«�ZH·YH�WULHG�WR�WDSH�GLVFXVVLRQV��ZH·YH�WULHG�WR�YLGHR�SHRSOH�«�VR�ZH�FRXOG�JLYH�WKHP

FULWLFDO�IHHGEDFN�DIWHUZDUGV�«

7KH� VHQVLWLYLW\� KHUH� DULVHV� EHFDXVH� RQH� SHUVRQ� LV� GLUHFWLQJ� FULWLFLVP� DW� DQRWKHU�� %XW� WKURXJK� YLGHR� RU

GRFXPHQWDWLRQ��GRQH�E\�WKHPVHOYHV�RU�E\�RWKHUV��SUDFWLWLRQHUV�FDQ�KDYH�D�UHFRUG�RI�WKHLU�SUDFWLFH�ZLWKRXW�FULWLFDO
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FRPPHQW��OHDYLQJ�SUDFWLWLRQHUV�WR�UHIOHFW�RQ�WKHLU�RZQ�SUDFWLFH�DIWHUZDUGV�WKHPVHOYHV��7KH\�PD\�VHH�QHZ�WKLQJV

DERXW�WKHLU�RZQ�SUDFWLFH�ZLWKRXW�KDYLQJ�WKHP�SRLQWHG�RXW�GLUHFWO\�E\�RWKHUV�

7KHVH�WKRXJKWV�IURP�1HSDOL�SUDFWLWLRQHUV�VKRZ�WKDW�WKH�3DWKZD\V�WR�3DUWLFLSDWLRQ�SURMHFW�LV�EXLOGLQJ�RQ�D

VWURQJ�WUDGLWLRQ�RI�FULWLFDO�UHIOHFWLRQ�LQ�1HSDO��2YHU�WKH�FRPLQJ�PRQWKV��,'6�KRSHV�WR�FROODERUDWH�ZLWK�1HSDOL

FROOHDJXHV�WR�VXSSRUW�IXUWKHU�GHEDWH��GLVFXVVLRQ��DQG�FULWLFDO�UHIOHFWLRQ��DV�D�ZD\�RI�FRQWLQXLQJ�WR�PRYH�IRUZDUG

ZLWK�35$��$V�RQH�SUDFWLWLRQHU�VXJJHVWHG��¶,�EHOLHYH�WKDW�35$�JLYHV�D�EHWWHU�PHDQLQJ�ZKHQ�ZH�VD\�SDUWLFLSDWRU\

UHIOHFWLRQ�DQG�DFWLRQ�«�7KDW�LV�UHDOO\�ZKDW�ZH�KDYH�WR�GR�·



��

$33(1',;��� �/,67�2)�&2175,%87256

1DPH 2UJDQLVDWLRQ

� $VKRN�9LNUDP�-DLUX )25&(

� %XGGKL�7DPDQJ 6$*81

� %LQRG�%KDWWD��'U� :,152&.

� %ULDQ�+HGOH\ 7/'3

� &KHW�1DWK�.DQHO )UHHODQFH��QRZ�1(3$1

� &KKLQJ�/DPX�6KHUSD )UHHODQFH�0RXQWDLQ�VSLULW

� 'LOLS�3DUL\DU 6$)(

� 'URQD�.& )UHHODQFH

� )UDQFHV�:LQWHU '),'

�� *LWD�6DKD )25&(

�� *XKHVZRUL�6KUHVWUD /XPDQWL

�� *%�$GKLNDUL $FWLRQ$LG

�� *RSDO�6KHUFKDQ 81'3��6&'3��*()

�� +XNXP�6LQJK 1$&503

�� ,QGUD $FWLRQ$LG��(52

�� ,QGLUDL +HOYHWDV

�� -RKDQQD�+LOO 6&)�86��IRUPHU�$$�

�� .DPDO�3KX\DO )UHHODQFH

�� .DPDO�6DUDL (53$1

�� .DW\�3HSSHU $96&�FRQVXOWDQW

�� .HGDU�3UDVDG�%DGX 13/$3

�� .HVKDE�*RWDP $FWLRQ$LG

�� .KDJHQGUD�6LNWHO 6'&

�� .KHPUDM�8SDGK\D $FWLRQ$LG

�� .XOFKDQGUD�'DKDO 551

�� 0DKHVK�6KDUPD +,9�$,'6

�� 0DQYL�6ULYDVWDY $FWLRQ$LG

�� 0DQ�%DKDGXU�7KDSD 81'3

�� 0RKLQGUD�%��7KDSD 'KDQNXWD�''&��3DUWLFLSDWRU\�3ODQQLQJ
RIILFHU

�� 1DQL�5DP�6XEHGL 3''3

�� 0XNWD�6��/DPD 6DJXQ��6RFLDO�$FWLRQ�IRU�*UDVVURRW
2UJDQLVDWLRQ�

�� 1HLO�:DOWRQ +HOYHWDV

�� 1HWUD�3��8SDG\D\D 3ODQ�,QW·O

�� 3UDNDVK�3RNUHO 13/$3



��

�� 3UDVKDQ�.KDWL 13/$3

�� 3XUQD�%DKDGXU�&KHPMRQJ 7/'3

�� 5DMHQGUD�*XSWD )UHHODQFH

�� 5DP�.DPDU�.DPDW &RQVFLRXV�6RFLHW\�%XLOGLQJ�&HQWUH

�� 5DPHVK�-XQJ�.KDGND $FWLRQ$LG

�� 6DORQL�6LQJK 'LGL�%DKLQL

�� 6RP�5DM�$FKDU\D 81,&()

�� 6XGDUVKDQ�0DWKHPD )UHHODQFH

�� 6XVKPD�%DUDNRWL +,9�$,'6

�� 8GGKDY�5DL 3ODQ

�� 8GGKDY�5DM�%KDWWDUDL $FWLRQ$LG

�� 8PD�$FKDU\D 6'&�SURJUDPPH�RIILFLDO

�� 8VKD�-KD 3$&7

Table 1: Breakdown of interviewees by Institutional Affiliation

,QVWLWXWLRQDO�DIILOLDWLRQ 1XPEHU�RI�LQWHUYLHZHHV

)UHHODQFH �

%LODWHUDO�VWDII�RU�SURJUDPPHV �

,QWHUQDWLRQDO�2UJDQLVDWLRQV �

*RYHUQPHQW�RUJDQLVDWLRQV �

1HSDOL�QRQ�JRYHUQPHQWDO�RUJDQLVDWLRQ ��

,QWHUQDWLRQDO�QRQ�JRYHUQPHQWDO�RUJDQLVDWLRQ ��
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� ,Q�UHVSRQVH� WR� WKLV�PRPHQW�� WKH�,QVWLWXWH�RI�'HYHORSPHQW�6WXGLHV� LQLWLDWHG� WKH�3DWKZD\V� WR�3DUWLFLSDWLRQ�SURMHFW� LQ
-DQXDU\�������7KH�SURMHFW�DLPV�WR�HQFRXUDJH�FULWLFDO�UHIOHFWLRQ�RQ�35$�LQ�RUGHU�WR�LPSURYH�WKH�TXDOLW\�DQG�LPSDFW�RI
SDUWLFLSDWRU\�ZRUN��,'6�KDV�EHHQ�VHHNLQJ�WR�HQWHU�FROODERUDWLYH�UHODWLRQVKLSV�ZLWK�LQGLYLGXDOV�DQG�RUJDQLVDWLRQV�DURXQG
WKH� JOREH� LQ� RUGHU� WR� SURPRWH� IXUWKHU� FULWLFDO� UHIOHFWLRQ� RQ� 35$�� 7KH� 3DWKZD\V� SURMHFW� DFWLYLWLHV� KDYH� HYROYHG� WR
LQFOXGH�GLIIHUHQW�FRPELQDWLRQV�RI� UHVHDUFK��ZRUNVKRSV��GRFXPHQWDWLRQ��YLGHR�PDNLQJ��DQG� LQWHUQDWLRQDO�H[FKDQJH� LQ
PDQ\�FRXQWULHV��LQFOXGLQJ�&KLQD��,QGLD��.HQ\D��0H[LFR��7KH�*DPELD��1HSDO��DQG�9LHWQDP�

� ,Q� RXU� FRQFHSWXDOLVDWLRQ� RI� WKLV� SURMHFW�� FULWLFDO� UHIOHFWLRQ� PHDQV� DVNLQJ� FKDOOHQJLQJ�� GLIILFXOW� TXHVWLRQV� DERXW� RXU
H[SHULHQFHV�� DQG�DQVZHULQJ� WKHP�KRQHVWO\� IRU�RXUVHOYHV�� DV� D�ZD\�RI� OHDUQLQJ� DQG�PRYLQJ� IRUZDUG��7KLV� SURFHVV�RI
UHIOHFWLRQ�KDV� WKH�SRWHQWLDO� WR�GUDZ�RXW�ERWK� WKH�SRVLWLYH� DQG�QHJDWLYH� DVSHFWV�RI�GLIIHUHQW�SUDFWLWLRQHUV
� H[SHULHQFH
ZLWK�35$��DQG�WR�DOORZ�XV�WR�VKDUH�WKHP�ZLWK�RQH�DQRWKHU�

� 7KH� LQWHUYLHZV�ZHUH�RSSRUWXQLWLHV� LQ� WKHPVHOYHV� IRU�SUDFWLWLRQHUV� WR�FULWLFDOO\� UHIOHFW�RQ� WKHLU� H[SHULHQFHV��$QG� WKH\
KDYH� HQDEOHG� WKLV� GRFXPHQWDWLRQ� RI�1HSDOL� SUDFWLWLRQHUV
� UHIOHFWLRQV� LQ� RUGHU� WKDW� WKH\� FDQ� EH� VKDUHG�� ERWK� ZLWKLQ
1HSDO��DQG� LQWHUQDWLRQDOO\��7KH� LQWHUYLHZV�ZHUH�DOVR�DQ�HQWU\�SRLQW� WR� VWDUW� JHQHUDWLQJ� LGHDV� IRU� IXWXUH� FROODERUDWLRQ
EHWZHHQ�,'6�DQG�FROOHDJXHV�LQ�1HSDO�
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%DUDO��/��5���������¶7KH�UHWXUQ�RI�SDUW\�SROLWLFV�LQ�1HSDO�·�-RXUQDO�RI�'HPRFUDF\��9RO���1R�������²���

%DUWOHWW��$�� DQG�1XUVH��0��&��� ������ ¶6WUHQJWKHQLQJ� FRPPXQLW\� IRUHVWU\� WKURXJK� IRUHVW�XVHU� JURXSV�·�5HJLRQDO

:RRG�(QHUJ\�'HYHORSPHQW�3URJUDPPH�LQ�$VLD�&RQIHUHQFH�RQ�/RFDO�2UJDQLVDWLRQV�LQ�)RUHVWU\�([WHQVLRQ�

'LVFXVVLRQ�3DSHU�������%DQJNRN��)$2

%URZQ��/���������7KH�&KDOOHQJH�WR�'HPRFUDF\�LQ�1HSDO��D�SROLWLFDO�KLVWRU\��/RQGRQ��5RXWOHGJH

&RUQZDOO��$���������%HQHILFLDU\��&RQVXPHU��&LWL]HQ��SHUVSHFWLYHV�RQ�SDUWLFLSDWLRQ�IRU�SRYHUW\�UHGXFWLRQ�

6WRFNKROP��6,'$

)UHLUH��3���������3HGDJRJ\�RI�WKH�2SSUHVVHG��1HZ�<RUN��+HUGHU

*LEERQ�� '��� ������ ¶7KH� /XPOH� DSSURDFK� WR� UHVHDUFK� DQG� H[WHQVLRQ� IRU� VXVWDLQDEOH� IDUPLQJ� V\VWHPV� LQ� WKH

ZHVWHUQ�KLOOV�RI�1HSDO�·�-RXUQDO�RI�$VLDQ�)DUPLQJ�6\VWHPV�$VVRFLDWLRQ��1R������²���

*URQRZ�� -� DQG� 6KUHVWKD�� 1�� .��� ������ ¶)URP� PLVWUXVW� WR� SDUWLFLSDWLRQ�� WKH� FUHDWLRQ� RI� D� SDUWLFLSDWRU\

HQYLURQPHQW�IRU�FRPPXQLW\�IRUHVWU\�LQ�1HSDO�·�6RFLDO�)RUHVWU\�1HWZRUN�3DSHU���E��/RQGRQ��2',

+REOH\�� 0��� ������ ¶3DUWLFLSDWRU\� )RUHVWU\�� WKH� SURFHVV� RI� FKDQJH� LQ� ,QGLD� DQG� 1HSDO�·� 5XUDO� 'HYHORSPHQW

)RUHVWU\�6WXG\�*XLGH����5XUDO�'HYHORSPHQW�)RUHVWU\�1HWZRUN��/RQGRQ��2YHUVHDV�'HYHORSPHQW�,QVWLWXWH

-DODO�� -��� ������ 6WUHQJWKHQLQJ� SDUWLFLSDWLRQ� LQ� ORFDO� JRYHUQDQFH� �� WKH� XVH� RI� SDUWLFLSDWRU\� PHWKRGV�

%DQJDORUH��6($5&+

.DKVVD\��+��0��������&RPPXQLW\�,QYROYHPHQW� LQ�'LVWULFW�+HDOWK�6\VWHPV��FDVH�VWXGLHV�DQG�JXLGHOLQHV

IRU�DVVHVVPHQW��*HQHYD��:RUOG�+HDOWK�2UJDQLVDWLRQ

.HPPLV��6�� DQG�0F7DJJDUW��5��� ������ ¶3DUWLFLSDWRU\�$FWLRQ�5HVHDUFK·� LQ�1�.��'HQ]LQ� DQG�<�6��/LQFROQ� �HGV��

+DQGERRN�RI�4XDOLWDWLYH�5HVHDUFK��VHFRQG�HGLWLRQ��7KRXVDQG�2DNV��&DOLIRUQLD��6DJH�����²���

3DUWLFLSDWRU\� 'LVWULFW� 'HYHORSPHQW� 3URJUDPPH�� ������9LOODJH� 'HYHORSPHQW� 3URJUDPPH� 7KURXJK� 6RFLDO

0RELOLVDWLRQ�� WKH� SURJUHVV�� DFKLHYHPHQWV�� HIIHFWV� DQG� LPSDFWV�� 1HSDO�� 3DUWLFLSDWRU\� 'LVWULFW

'HYHORSPHQW�3URJUDPPH

6KLYDNRWL�� *�� DQG� 6KXNOD�� ������ ¶0DQDJHPHQW� WUDQVIHU� RI� DJHQF\� PDQDJHG� LUULJDWLRQ� V\VWHPV� LQ� 1HSDO�

SDUWLFLSDWRU\�VLJQLILFDQFH�RI�WKH�SROLFLHV�DQG�DFWLRQV�·�(FRQRPLF�-RXUQDO�RI�1HSDO��9RO����1R�������²���

8QLWHG� 1DWLRQV� 'HYHORPHQW� 3URJUDPPH�� ������ 6RXWK� $VLD� 3RYHUW\� $OOHYLDWLRQ� 3URJUDPPH� $QQXDO

3URJUHVV�5HSRUW�������.DWKPDQGX��81'3

8QLWHG� 1DWLRQV� ,QWHUDJHQF\� &RPPLWWHH� RQ� ,QWHJUDWHG� 5XUDO� 'HYHORSPHQW� IRU� $VLD� DQG� WKH� 3DFLILF�� �����

3DUWLFLSDWRU\�5XUDO�'HYHORSPHQW�LQ�6HOHFWHG�&RXQWULHV��%DQJNRN��8QLWHG�1DWLRQV


